
ORDINANCE NO. 88 19 l\N ORDINANCE .AJJ'T'HOR 17. TNG 
NEGOTIATIONS AND EXECUTION 
OF A PROFESSIONAL CONSULTING 
SERVICES AGREEMENT TO ASSIST 
CHICAGO TRANSIT l\UTHORTTY TN 
EXAMINING ITS PROCUREMENT 
FUNCTION AND RE-ORGAN1'.61NG 
ITU 1'Il0Cb]DUIU.t1~, i'HAC".l' IC' 11:!: 
AND STAFFING ASSIGNMENT 

WHEREAS, The operation of the Chicago Transit Authority's 
procurement funntion h.-is a di. roct boa.ring upon th@ A.11thnri ty' s 
daily operation, maintenance of its facilities and cost of pro
viding reliable public tL ctm;l L Lu U1e cl Li ze11i::i of Chica.go, and 

WHEREAS, The perforrnance of Lhe Chicago Transit Auth<Dri ty' s 
procurement tunction directly impacts the Authority's operating 
cost and expenditures under grant funding provided by the Urban 
Mass Transportation Administration, the Illinois Department of 
Transportation, the Regional Transportation Authority and the 
City of Chicago; and 

WHEREAS, The operation of the Chicago Transit Authority's 
procurement function also effects the ability of the Authority 
to obtain grant funding from the aforementioned agencies; and 

WHEREAS, The Executive Management of the Chicago Transit 
Authority recognizes the necessity to periodically examine the 
procurement practices and the efficiency of those practices in 
comparison to those employed by similar public transportation 
aqencies; and 

WHEREAS, The professional consulting firm of ATE 
Management and Service Company, Inc., has proposea tn prnvioe 
management consulting to the Chicago Transit Authority to assist 
the Authority in exr1minin0 its prnl'11rPmPnt f11nl'tion nno rP
organizing its procedures, practices and staffing assignments; 
now, therefore: 

BE IT ORDAINED BY CHICAGO TRANSIT BOARD 
OF CHICAGO TRANSIT AUTHORITY: 

SECTION 1. The Chicago Transit Authority hereby 
acknowledges the expertise of ATE Management and Service 
Company, Inc., in the field of procurement and materials 
management and recognizes the necessity to review and 
reorganize its procurement operation in a timely manner. 



( 
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SECTION 2. That the Chairman of the Board , or his 
designate, is auLhorized to negotiate and enter into an ilgree
ment with ATE Munugcment und Service Company , Inc., on a non
r.omp0.titiv0. hasis, for manaqement consultinq services to 
nssist the Chicaqo Transit Authority in examin i nq its pro
L! Ulellle11L fu11L;Llu11 ctlld ltJ u11Jct11l :L l111=1 llb i-,11 _,c •c::i1lt11· 1::11-; , 1>1·nc1 l i C'A F: 

and staffing assignments. 

SECTION 3. That the total dollar value of the con
tr;:i0t rns111 ti n(J frnm th~ n Agnt i r1 t· inn~ with A'T'F. Mnna0ement r1.no 
Service Company, Inc., shall not exceed the amount of $227,200. 
payable to the consultant. 

SECTION 4. This ordinance shall be in full force and 
effect from and after its passage. 

APPROVED: PASSED: 

Secretary \c_J 

February 3 , 1988 February 3, 1988 


