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Meeting Meeting Meeting Meeting SummarySummarySummarySummary    
    
    
DateDateDateDate:        Monday, April 21, 2014 
 
MeetingMeetingMeetingMeeting: CTA with Central Lakeview Merchants Association 
 
Meeting PurposeMeeting PurposeMeeting PurposeMeeting Purpose: CTA to share proposed RPM Phase One improvements and identify 
areas of community concern 
 
PresentPresentPresentPresent:   
Gus Isaacson, Central Lakeview Merchants Association  
Steve Hands, Chicago Transit Authority 
Jeff Wilson, Chicago Transit Authority  
 
 
TimeTimeTimeTime:  9:00 am to 10:00 am 
 
LocationLocationLocationLocation: Central Lakeview Merchants Association, 3355 N. Clark Street, Chicago, IL  
    
Presentation HighlightsPresentation HighlightsPresentation HighlightsPresentation Highlights    
CTA staff provided and overview of the Red and Purple Modernization Program (RPM) 
and the proposed Phase One projects: Lawrence to Bryn Mawr Modernization and the 
Red-Purple Bypass.  Representatives from the CTA discussed: 
 

• RPM Program OverviewRPM Program OverviewRPM Program OverviewRPM Program Overview 
The RPM Program is a 9.6-mile corridor wide improvement and modernization of 
aging track, structures and stations on one of Chicago’s heaviest traveled lines, 
accounting for one in every five CTA train rides. RPM is one part of CTA’s overall 
Red Ahead Program, a comprehensive initiative for maintaining, modernizing and 
expanding Chicago’s most traveled line. The overall goals of RPM are to expand 
capacity, speed service, improve accessibility, modernize the existing system, 
thereby supporting continued economic development in the corridor and 
improving customer service. CTA is pursuing a wide range of local, state and 
federal sources to fund the RPM program. The RPM Phase One projects are 
estimated to cost approximately $1.7B and these projects are currently listed as 
the first and only eligible “core capacity” expansion projects in the nation, a new 
federal funding source identified in the most recent update of the national 
transportation bill (MAP-21). 
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• RPM Phase OneRPM Phase OneRPM Phase OneRPM Phase One 
A massive, multi-stage program, RPM is proposed to be completed in phases to 
provide the greatest amount of capacity improvements in a time expected by the 
public who relies on this line for meeting their travel needs. Phase One is 
proposed to include construction of a Red-Purple Bypass just north of Belmont 
Station to eliminate delays where the Red, Purple and Brown lines all intersect. 
This is a major bottleneck in the CTA system, and will allow for reduction in delay 
and enhancement of core capacity on all three lines. The second project in Phase 
One includes rebuilding four aging stations from Lawrence to Bryn Mawr and 
rebuilding all tracks, support structures, bridges and viaducts between Leland 
Avenue and Hollywood Avenue. The new stations would resolve a 2+ mile gap in 
ADA accessible stations along the rail line by widening stations and providing 
modern amenities, and would significantly improve train speeds and service 
reliability. Interim improvements to tracks and signal systems throughout the 
RPM corridor are also planned to complement these two major projects.  
 

• CTA is preparing an EnCTA is preparing an EnCTA is preparing an EnCTA is preparing an Environmental vironmental vironmental vironmental AssessmentAssessmentAssessmentAssessment    (EA(EA(EA(EA)))) 
CTA has been evaluating the project alternatives as part of the overall RPM 
vision and is beginning the environmental assessment (EA) to evaluate the 
potential positive and negative environmental impacts of construction and 
operation of each Phase One project. Information from the assessments along 
with public input will help to shape the project design and will determine any 
appropriate mitigation measures to reduce or eliminated potential negative 
impacts. Once the CTA completes the Draft EA, a public hearing will be held 
(tentatively in Spring 2015) to share the findings of the EA. This early community 
outreach has been planned to provide an early and continuous outreach process 
for obtaining community feedback throughout the process.  
 

 
Questions and Comments from Questions and Comments from Questions and Comments from Questions and Comments from Meeting ParticipantsMeeting ParticipantsMeeting ParticipantsMeeting Participants    

• CTA provided additional information on potential project displacements, and 
reasons/needs for these parcels.  

• The major concern from the Central Lakeview Merchants Association is the 
potential for empty storefronts within the community and economic impacts. The 
Central Lakeview Merchants Association would like CTA to work diligently to 
acquire and sell properties for developers as quickly as possible to minimize 
economic impacts. 

 
Follow UpsFollow UpsFollow UpsFollow Ups    

• Project materials, including handouts and flyers about the open house meetings 
planned for the RPM Phase One projects were provided to get the word out about 
this project and pass along information to community group constituents. 
 

• CTA will continue to work with the Alderman’s office and community groups 
through the environmental analysis process and into the design, and will be 
working through Government and Community Relations staff to provide updates 
on project development to community groups throughout project development.  
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• The RPM project website and email list are also being updated through this 

process and CTA encourages community group members to sign up for this list. 
 

 
. 
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44444444thththth    Ward Community Ward Community Ward Community Ward Community MeetingMeetingMeetingMeetingssss    SummarySummarySummarySummary    
    
    
DateDateDateDatessss/Locations/Locations/Locations/Locations:            
    
DateDateDateDate    LocationLocationLocationLocation    AddressAddressAddressAddress    
Wednesday, May 7, 2014    19th District Police 

Headquarters    
850 W Addison Street, 
Chicago, IL 

Monday, May 12, 2014 Ann Sathers Restaurant 909 W. Belmont Avenue, 
Chicago, IL 

Monday, June 16, 2014 19th District Police 
Headquarters    

850 W Addison Street, 
Chicago, IL    

    
 
MeetingMeetingMeetingMeeting: CTA Community Meetings with the 44th Ward Community 
 
Meeting PurposeMeeting PurposeMeeting PurposeMeeting Purpose: CTA to share proposed RPM Phase One improvements and provide 
opportunities to share more detailed project information to address community concerns 
 
Sign In Sheet AttachmentSign In Sheet AttachmentSign In Sheet AttachmentSign In Sheet Attachmentssss 
 
Meeting OverviewMeeting OverviewMeeting OverviewMeeting Overview    
At the request of Alderman Tunney’s Office (44th Ward), CTA conducted a series of 
meetings with community members concerning the Red-Purple Bypass Project. Thes 
meetings were scheduled to provide one on one community updates on the project, 
answer community questions and facilitate discussion on design for the Red-Purple 
Bypass Project. As requested, CTA provided follow up at each meeting with additional 
information requested from the community related to displacements, economic 
development, and anticipated construction impacts. These meetings are ongoing 
through project development in coordination with the Alderman’s office. 

 
Meeting MaterialsMeeting MaterialsMeeting MaterialsMeeting Materials    

The Alderman’s office provided sign in sheets for each meeting (attached), with the 
following in attendance: 

� 19 people signed in for the May 7, 2014 meeting 

� 14 people signed in for the May 12, 2014 meeting 
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� 16 people signed in for the June 16, 2014 meeting 

Project information handouts, comment cards, roll out displacement maps, FTA Uniform 
Relocation Act brochures, and other materials were provided at each meeting to 
facilitate discussion. CTA staff and supporting engineering and relocation specialist staff 
were available to address questions from community members and provide detailed 
answers. 

    

Meeting StructureMeeting StructureMeeting StructureMeeting Structure    

All meetings provided an opportunity for formal status updates on project development, 
with a follow up Q&A session to understand community concerns and answer more 
detailed questions about the proposed project design and construction impacts.  
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July 1, 2014 

 

Mr. Gus Isacson 

Central Lakeview Merchants Association 

3355 N. Clark Street 

Chicago, IL 60657 

 

 

Re: CTA Red and Purple Modernization Program, Phase One Projects 

 

Dear Mr. Isacson: 

Thank you for allowing the CTA to meet with your organization recently to discuss the Red and 

Purple Modernization (RPM) Program Phase One projects. Over the last few months, CTA has 

been conducting public and community outreach with your organization and other interested 

community members to provide information on these exciting projects and solicit early feedback 

to help inform the development of these projects. The RPM Program is a major initiative that 

will completely rebuild the northern portion of the Red Line from Belmont to Howard station 

and the Purple Line, which extends to Linden station in Wilmette. The RPM program’s goals 

include modernizing the infrastructure and expanding capacity on Chicago’s busiest rail line. A 

massive, multi-stage program, RPM is proposed to be completed in phases. The Phase One 

improvements currently proposed consist of two main projects: 

 

 The Red-Purple Bypass Project would construct a new bypass north of the Belmont 

station to expand capacity and increase train speed where the Red, Purple, and Brown 

lines all intersect.  

 The Lawrence to Bryn Mawr Modernization Project would expand, modernize and 

add Americans with Disabilities Act (ADA) access (including elevators) to the Lawrence, 

Argyle, Berwyn, and Bryn Mawr stations. The project also includes fully modernizing 

the 90+ year old track infrastructure from Leland Avenue on the south to approximately 

Ardmore Avenue on the north. 

Phase One will also include corridor signal improvements from approximately Belmont to 

Granville stations as well as continued interim improvements to track and structures from the 

Linden station to Belmont station. 
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In addition to these smaller focused community group meetings, public open house meetings 

were held for each project on May 21, 2014 (Lawrence to Bryn Mawr Modernization Project) 

and May 22, 2014 (Red-Purple Bypass Project) to share information and gather early input from 

interested citizens.  

 

Early public outreach will continue through the summer of 2014. During the fall of 2014, CTA 

will be conducting environmental analyses for these projects; results of these analyses will be 

presented at public hearings tentatively scheduled for the spring of 2015. At that time, CTA 

Government and Community Relations staff will be in contact with your organization to provide 

updated information on these projects and the scheduled public hearings.  
 

As these projects develop, we encourage your continued participation and input. Project updates 

will be provided periodically through the project email distribution list and on the project website 

at transitchicago.com/rpmproject. You may also request information or provide your comments 

at any time by contacting:  

 

Chicago Transit Authority 

Planning, 10th Floor 

Attn: RPM Program 

567 W. Lake Street 

Chicago, IL 60661-1465 
 

or e-mailing RPM@transitchicago.com. 

 

 

If you have any questions or would like to discuss either of these projects further, please do not 

hesitate to contact Jeff Wilson (business card enclosed) or myself through the project email 

address.  

 

 

Sincerely, 

 

Steve Hands 

Project Manager 

CTA Planning  

 

file:///C:/Users/leack/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/XO4N66R0/transitchicago.com/rpmproject
mailto:RPM@transitchicago.com
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July 1, 2014 

 

Teatro Vista 

755 N. Ashland Avenue 

Chicago, IL 60622 

 

 

Re: CTA Red and Purple Modernization Program, Phase One Projects 

 

Dear Sir or Madam: 

Over the last few months, CTA has been conducting public and community outreach regarding 

the Red and Purple Modernization (RPM) Program Phase One projects. This major initiative will 

completely rebuild the northern portion of the Red Line from Belmont to Howard station and the 

Purple Line, which extends to Linden station in Wilmette. The RPM program’s goals include 

modernizing the infrastructure and expanding capacity on Chicago’s busiest rail line. RPM is a 

massive, multi-stage program that is scheduled to be completed in phases. The Phase One 

improvements currently proposed consist of two main projects: 

 

 The Red-Purple Bypass Project would construct a new bypass north of the Belmont 

station to expand capacity and increase train speed where the Red, Purple, and Brown 

lines all intersect.  

 The Lawrence to Bryn Mawr Modernization Project would expand, modernize and 

add Americans with Disabilities Act (ADA) access (including elevators) to the Lawrence, 

Argyle, Berwyn, and Bryn Mawr stations. The project also includes fully modernizing 

the 90+ year old track infrastructure from Leland Avenue on the south to approximately 

Ardmore Avenue on the north. 

Phase One will also include corridor signal improvements from approximately Belmont to 

Granville stations as well as continued interim improvements to track and structures from the 

Linden station to Belmont station. 

 

Public open house meetings were held for each project on May 21, 2014 (Lawrence to Bryn 

Mawr Modernization Project) and May 22, 2014 (Red-Purple Bypass Project) to share 

information and gather early input from interested citizens. In addition, a number of smaller 
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community meetings have been held at the request of interested community groups in each 

project area.  

 

As part of this comprehensive outreach process, CTA Government and Community Relations 

staff have been in contact with your organization to provide information on the proposed Phase 

One improvement projects. Based on this outreach, we understand that your organization is not 

interested in a community group meeting at this time. Enclosed, please find project informational 

materials for your reference. Please note that we have added your organization to the project 

email distribution list to continue to keep you apprised of project developments as they occur.  

 

Early public outreach will continue through the summer of 2014. Should you desire CTA to 

provide a formal presentation to your organization over the summer, please contact Jeff Wilson, 

Government and Community Relations Officer, at (312) 681-2712 or 

JWilson@transitchicago.com.  

 

During the fall of 2014, CTA will be conducting environmental analyses for these projects; 

results of these analyses will be presented at public hearings tentatively scheduled for the spring 

of 2015. At that time, CTA Government and Community Relations staff will be in contact with 

your organization to provide information on these projects and the scheduled public hearings.  
 

As these projects develop, we encourage your continued participation and input. Project updates 

will be provided periodically through the project email distribution list and on the project website 

at transitchicago.com/rpmproject. You may also request information or provide your comments 

at any time by contacting:  

 

Chicago Transit Authority 

Planning, 10th Floor 

Attn: RPM Program 

567 W. Lake Street 

Chicago, IL 60661-1465 
 

or e-mailing RPM@transitchicago.com. 

 

 

If you have any questions or would like to discuss either of these projects further, please do not 

hesitate to contact Jeff Wilson or myself through the project email address.  

 

 

Sincerely, 

 

Steve Hands 

Project Manager 

CTA Planning  

mailto:JWilson@transitchicago.com
file:///C:/Users/leack/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/XO4N66R0/transitchicago.com/rpmproject
mailto:RPM@transitchicago.com
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July 1, 2014 

 

Hispanocare 

836 W. Wellington Avenue 

Chicago IL 60657 

 

 

Re: CTA Red and Purple Modernization Program, Phase One Projects 

 

Dear Sir or Madam: 

Over the last few months, CTA has been conducting public and community outreach regarding 

the Red and Purple Modernization (RPM) Program Phase One projects. This major initiative will 

completely rebuild the northern portion of the Red Line from Belmont to Howard station and the 

Purple Line, which extends to Linden station in Wilmette. The RPM program’s goals include 

modernizing the infrastructure and expanding capacity on Chicago’s busiest rail line. RPM is a 

massive, multi-stage program that is scheduled to be completed in phases. The Phase One 

improvements currently proposed consist of two main projects: 

 

 The Red-Purple Bypass Project would construct a new bypass north of the Belmont 

station to expand capacity and increase train speed where the Red, Purple, and Brown 

lines all intersect.  

 The Lawrence to Bryn Mawr Modernization Project would expand, modernize and 

add Americans with Disabilities Act (ADA) access (including elevators) to the Lawrence, 

Argyle, Berwyn, and Bryn Mawr stations. The project also includes fully modernizing 

the 90+ year old track infrastructure from Leland Avenue on the south to approximately 

Ardmore Avenue on the north. 

Phase One will also include corridor signal improvements from approximately Belmont to 

Granville stations as well as continued interim improvements to track and structures from the 

Linden station to Belmont station. 

 

Public open house meetings were held for each project on May 21, 2014 (Lawrence to Bryn 

Mawr Modernization Project) and May 22, 2014 (Red-Purple Bypass Project) to share 

information and gather early input from interested citizens. In addition, a number of smaller 
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community meetings have been held at the request of interested community groups in each 

project area.  

 

As part of this comprehensive outreach process, CTA Government and Community Relations 

staff have been in contact with your organization to provide information on the proposed Phase 

One improvement projects. Based on this outreach, we understand that your organization is not 

interested in a community group meeting at this time. Enclosed, please find project informational 

materials for your reference. Please note that we have added your organization to the project 

email distribution list to continue to keep you apprised of project developments as they occur.  

 

Early public outreach will continue through the summer of 2014. Should you desire CTA to 

provide a formal presentation to your organization over the summer, please contact Jeff Wilson, 

Government and Community Relations Officer, at (312) 681-2712 or 

JWilson@transitchicago.com.  

 

During the fall of 2014, CTA will be conducting environmental analyses for these projects; 

results of these analyses will be presented at public hearings tentatively scheduled for the spring 

of 2015. At that time, CTA Government and Community Relations staff will be in contact with 

your organization to provide information on these projects and the scheduled public hearings.  
 

As these projects develop, we encourage your continued participation and input. Project updates 

will be provided periodically through the project email distribution list and on the project website 

at transitchicago.com/rpmproject. You may also request information or provide your comments 

at any time by contacting:  

 

Chicago Transit Authority 

Planning, 10th Floor 

Attn: RPM Program 

567 W. Lake Street 

Chicago, IL 60661-1465 
 

or e-mailing RPM@transitchicago.com. 

 

 

If you have any questions or would like to discuss either of these projects further, please do not 

hesitate to contact Jeff Wilson or myself through the project email address.  

 

 

Sincerely, 

 

Steve Hands 

Project Manager 

CTA Planning  

mailto:JWilson@transitchicago.com
file:///C:/Users/leack/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/XO4N66R0/transitchicago.com/rpmproject
mailto:RPM@transitchicago.com
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July 1, 2014 

 

Serbian Cultural and Arts Center St. Sava 

448 W. Barry Avenue 

Chicago, IL 60657 

 

 

Re: CTA Red and Purple Modernization Program, Phase One Projects 

 

Dear Sir or Madam: 

Over the last few months, CTA has been conducting public and community outreach regarding 

the Red and Purple Modernization (RPM) Program Phase One projects. This major initiative will 

completely rebuild the northern portion of the Red Line from Belmont to Howard station and the 

Purple Line, which extends to Linden station in Wilmette. The RPM program’s goals include 

modernizing the infrastructure and expanding capacity on Chicago’s busiest rail line. RPM is a 

massive, multi-stage program that is scheduled to be completed in phases. The Phase One 

improvements currently proposed consist of two main projects: 

 

 The Red-Purple Bypass Project would construct a new bypass north of the Belmont 

station to expand capacity and increase train speed where the Red, Purple, and Brown 

lines all intersect.  

 The Lawrence to Bryn Mawr Modernization Project would expand, modernize and 

add Americans with Disabilities Act (ADA) access (including elevators) to the Lawrence, 

Argyle, Berwyn, and Bryn Mawr stations. The project also includes fully modernizing 

the 90+ year old track infrastructure from Leland Avenue on the south to approximately 

Ardmore Avenue on the north. 

Phase One will also include corridor signal improvements from approximately Belmont to 

Granville stations as well as continued interim improvements to track and structures from the 

Linden station to Belmont station. 

 

Public open house meetings were held for each project on May 21, 2014 (Lawrence to Bryn 

Mawr Modernization Project) and May 22, 2014 (Red-Purple Bypass Project) to share 

information and gather early input from interested citizens. In addition, a number of smaller 
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community meetings have been held at the request of interested community groups in each 

project area.  

 

As part of this comprehensive outreach process, CTA Government and Community Relations 

staff have been in contact with your organization to provide information on the proposed Phase 

One improvement projects. Based on this outreach, we understand that your organization is not 

interested in a community group meeting at this time. Enclosed, please find project informational 

materials for your reference. Please note that we have added your organization to the project 

email distribution list to continue to keep you apprised of project developments as they occur.  

 

Early public outreach will continue through the summer of 2014. Should you desire CTA to 

provide a formal presentation to your organization over the summer, please contact Jeff Wilson, 

Government and Community Relations Officer, at (312) 681-2712 or 

JWilson@transitchicago.com.  

 

During the fall of 2014, CTA will be conducting environmental analyses for these projects; 

results of these analyses will be presented at public hearings tentatively scheduled for the spring 

of 2015. At that time, CTA Government and Community Relations staff will be in contact with 

your organization to provide information on these projects and the scheduled public hearings.  
 

As these projects develop, we encourage your continued participation and input. Project updates 

will be provided periodically through the project email distribution list and on the project website 

at transitchicago.com/rpmproject. You may also request information or provide your comments 

at any time by contacting:  

 

Chicago Transit Authority 

Planning, 10th Floor 

Attn: RPM Program 

567 W. Lake Street 

Chicago, IL 60661-1465 
 

or e-mailing RPM@transitchicago.com. 

 

 

If you have any questions or would like to discuss either of these projects further, please do not 

hesitate to contact Jeff Wilson or myself through the project email address.  

 

 

Sincerely, 

 

Steve Hands 

Project Manager 

CTA Planning  

 

mailto:JWilson@transitchicago.com
file:///C:/Users/leack/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/XO4N66R0/transitchicago.com/rpmproject
mailto:RPM@transitchicago.com
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Open House Open House Open House Open House Meeting PhotosMeeting PhotosMeeting PhotosMeeting Photos     



Red and Purple Modernization Program – Open House Photos 

May 22, 2014 Photos 
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