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Transforming CTA’s Post-Pandemic Future
MEETING THE MOMENT



Belmont Blue Line StationBelmont Blue Line Station



Garfield Green Line StationGarfield Green Line Station



95th Street Station95th Street Station



COVID-19 CHANGED 
PUBLIC TRANSIT



Three guiding principles:
- Provide as much service as possible
- Keep customers and employees healthy
- Remain financially viable
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Customers are Responding



CTA’s frontline employees
The pandemic’s unsung heroes



Martha Duran
CTA bus operator since December 2019

Arthur Scales
CTA rail operator since 1996



3,500 out of more than 10,000 employees have been
affected by COVID-19



THE CHALLENGE OF 
PROVIDING SERVICE





CTA has 1,100 fewer frontline employees, 
including nearly 890 bus operators
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Meeting the Moment:
Transforming CTA’s 

Post-Pandemic Future



Deliver RELIABLE & CONSISTENT service 

Enhance SAFETY & SECURITY for riders

Improve CUSTOMER EXPERIENCE at facilities

Upgrade tools to IMPROVE RIDER COMMUNICATION

Invest in OUR EMPLOYEES



Pillar I: Deliver Reliable 
Consistent Service











Service optimization

To improve scheduled service on 
every rail line and every bus garage 
in our system.



• Aligning scheduled service with currently available manpower, 
not eliminating routes or hours of service

• Creating more consistent service throughout the day, and 
eliminating large gaps in service

• Improving accuracy of bus and train trackers



Customers can reliably and confidently plan their trips



Pillar II: Enhance Safety and 
Security For Our Riders















Night Ministry outreach missions



Pillar III: Improve the Customer 
Experience at our Facilities



Loop station stairwell, before & after

LaSalle/Van Buren mezzanine footbridge, before & after

Concrete bench examples on Orange Line, before & after









Pillar IV: Upgrade our Digital 
Tools to Improve Rider 

Communication





NEW 
version

Existing 
version



Pillar V: Invest in
our employees



What can YOU do?





Thank you!

transitchicago.com
@cta
The CTA
@chicagocta


