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BACKGROUND

CTA has approximately 10,000 employees

1,000 – 1,200 employees hired annually 

CTA uses Taleo for talent acquisition and positions are posted on

transitchicago.com/careers

Positions are marketed through a variety of partners

CTA has strong benefits, including a paid training period for non-CDL

holders
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PANDEMIC AND ONGOING IMPACTS
The COVID-19 Pandemic created both immediate and ongoing impacts for 
CTA’s workforce and recruiting.  The following have notably impacted 
CTA’s workforce:

Increase in turnover/attrition during the Great Resignation.  
Unprecedented labor market.  

Total job applications decreased by 42% from 2019 to 2021

Increase in workforce unavailability due to illness and other causes.
Commercial Drivers License permits not available during licensing 
facility closures.  Most recently in January 2022.
Delays in third-party background check processing.
Brief pause in hiring in 2020.
Economic uncertainty, especially prior to the transit support in the 
American Rescue Plan in March 2021. 
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OVERALL INDUSTRY IMPACTS
APTA Policy Brief (March 2022): Workforce Shortages Impacting Public 
Transportation Recovery- Key Takeaways

92 percent of agencies stated that they are having difficulty hiring new 
employees. 

Bus operations positions are the most difficult to fill.

66 percent of agencies report having difficulty retaining employees.
52 percent of transit have increased their starting pay in response to 
worker shortage issues.

A significant number of agencies have also introduced other economic incentives.
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NEW HIRES FOR KEY POSITIONS BY YEAR
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*Through 5/1/22

JOB TITLE 2019 2020 2021 2022
YTD*

Bus Mechanic 30 39 43 16

Bus Operator 438 203 306 74

Bus Servicer 4 26 32 12

Car Repairer ‘A’ 22 7 27 12

Customer Service 
Assistant 235 207 265 98

Flagger 140 53 91 24

Machinist (Rail) 3 8 45 9

Track Worker 12 18 55 10

Non-Union 197 151 179 76



PROCESS ENHANCEMENTS
Entire hiring process can be done remotely and electronically: 
Application, testing, interviews, record review, etc. resulting in a faster 
process from start to finish
• Online self-scheduling for interviews and pre-employment

• Improved process by eliminating individual phone calls and confirmation e-mails
• Integrated scheduling with Concentra clinic to schedule through CTA self-

scheduling
• Automated email updates for candidate status
• Integrations with HireRight allow for Motor Vehicle Records to arrive in 5 minutes 

(review is free to the candidate)
• Video interviews increase availability of candidate and interview panels
• Job postings are automatically posted with partner organizations
• Online assessments delivered a 49% increase in 2020 and contributed to a 20% 

increase in candidate retention
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POSITION ENHANCEMENTS

Effective with the new Collective Bargaining Agreement, CTA is now hiring full-time 
bus operators directly 

Career Fair held on March 30 with 320 people in attendance 
First class started 5/9 with 29 trainees 

Retired bus operators can return to work for CTA on a part-time basis to fill work on 
Friday through Monday.
CTA has a short-term agreement with the union to employ retired rail instructors to 
assist with rail training.  Nine have been working since November 2021.
Rail Station Customer Service Assistants can choose a full-time schedule, rather than 
the previous cap of 32 hours. 
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RECRUITMENT AND HIRING INITIATIVES
Restructured HR unit to include recruitment marketing functions 
Monthly CTA virtual career fairs with rotating focus 

14 events with 4,500+ total registrants starting in 2021 
Monthly presentations to organizational partners (community 
organizations, local colleges/trade schools)

2-3 presentations each month to gain a broader reach within the 
transportation industry

Participated in career fairs with partner organizations 
Recruiters attended 36 events in 2021 to share about CTA opportunities 

Capital Campaigns Focus: Filled 293 craft/trade positions for station 
beautification and “When You’re Ready, We’re Ready” initiative and Rail 
Overhaul Project 
Overall hiring progress

2019: 1,170
2020: 719
2021: 1,222
2022 (Q1): 259
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Strategic Marketing Initiatives
• Post openings to job boards
• Paid digital ads on social media and local news outlets
• Car cards and bus kings on CTA vehicles
• Radio ads to promote CTA career fairs
• Issue multiple Press Releases to broaden reach
• Strategic communications in languages including Spanish, Polish, and Chinese
• Campaigns: Top 5 Reasons to Be a Bus Operator; It's Better on the Bus; From a Seasonal Job to 
a Stable Career/New Year, New Job; Full Time Bus Operator; Picture Yourself at CTA 
(upcoming)

Organizational & Institutional Recruitment
• Participation in diversity and community career fairs
•Outreach to community partners
• Presentations to local City Colleges of Chicago and trade schools
•Membership in diversity recruitment organizations, including HACE, HLPA, and HireMilitary
• Facilitate Train the Trainer webinars

Local & Community Based Recruitment
• Partner with Government and Community Relations (GCR) for broader community reach
• Host monthly CTA career events
• Participate in virtual career fairs
• Share Weekly Jobs List with community partners
• Include recruitment materials on CTA Community Bus events
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/transitchicago-my.sharepoint.com/:v:/r/personal/lestupinan3683_transitchicago_com/Documents/CTA%20FTBO%20Spot%20-
%20HD%2020mbps%20-%202022.03.29.mp4?csf=1&web=1&e=554tFk



16


