
1·10·2024

Community Meeting #1
Lawrence to Bryn Mawr Under ‘L’ Activation
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Agenda
Introduction
Alderperson Welcome
Activation Overview
Site Design Overview 
Schedule

Site
Site Analysis
Ideation

Next Steps
Engagement Explanation

  

Goal of Today: 
Capture your feedback regarding use, 
aesthetics, concerns, and opportunities

Community Meeting #1 Run-through
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Alderperson

CTA
Emily Ryan - RPM Project Manager
Jeff Wilson - RPM Director of 
Government and Community 
Relations

Site Design Group
Brenda Kiesgen - Project Manager
Samantha Shui - Designer

Speakers



LBMM Overview



5

Activation Overview
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Take advantage of this rare and historic opportunity to create a 
vision for more than a mile of new, open space under CTA 
tracks

Hold a truly interactive community process: Neighbors and 
customers tell us what they would like to see block by block

Create a blueprint that illustrates the block-by-block vision and 
framework that will benefit the community while protecting CTA 
track infrastructure

Activation Goals



New CTA Red and Purple
Line Track Structure



New CTA Red and Purple Line Track Structure
Fun Facts:

1,555 segments

Depth of caissons - 65' 

Length of new 
structure - 16,021' 
about 3 miles

Height of new structure 
+/- 14'-9" above the 
roadway 
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Site Constraints

Ensure CTA 
equipment access 

is maintained

No attachments to 
the elevated track

Protect 
underground 

stormwater and 
utility systems

Limited sunlight
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Safety and Security

New lighting will be installed under the new structure to 
increase visibility

Attention to sight lines and promotion of active uses

Ongoing coordination with the Chicago Police Department, 
elected officials, and social service agencies



Late 2025Summer 2024Spring 2024
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Schedule

January 2024

Ideation Concept 
Development

Framework 
Plan

Build

- Site Analysis & 
Precedent Studies

- Public Meeting #1

- Block by Block 
Concept

- Public Meeting #2

- Final Report

- Public Meeting #3

- Completion of 
Demonstration 
Site
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site design group, ltd. (site) Overview
Riverwalk East, LoopObama Presidential Center, Woodlawn
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Ping Tom Memorial Park
rail yard into a 19-acre open space that 
prioritizes community identity and sustainability

Henry Palmisano Park
2010, Bridgeport, transformed a former quarry 
into a 27-acre urban oasis that boasts native 
prairie and wetland re-creations

Obama Presidential Center
Ongoing, Woodlawn, museum and public 
gathering campus prioritizing sustainability

Riverwalk East
2019, The Loop, vibrant urban park with 
recreation and gathering along the river

site design group, ltd. (site) Overview
Henry Palmisano Park, BridgeportPing Tom Memorial Park, Chinatown
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Englewood Breakroom

75th Street Boardwalk

site design group, ltd. (site) Overview
75th Boardwalk, Parking Lane ActivationEnglewood Breakroom, POP Court



Site Analysis 



New CTA Red and Purple Line Track Structure



New CTA Red and Purple Line Track Structure



Site Analysis | Neighborhoods



Site Analysis
Vehicular Circulation

Site Analysis | Land Use

Data provided by the 2018 Land Use Inventory for Northeastern 
Illinois from the Chicago Metropolitan Agency for Planning



complete

● Athletic courts (pickle ball, Jr Soccer, basketball, roller hockey, etc.)
● Dog park
● Green park space (trees, grass, flower gardens)
● Outdoor fitness equipment
● Playground
● Skate park
● Storage (CTA or leased to others) ? i don’t think we map this.)
● Existing condition

a. Homeless shelters (tents) DON”T MAP

Site Analysis | Broadway Amenities



Site Analysis| Transit / Traffic

Bus Routes:
- Ridership data by stop
- Transfers?
- # 81  Lawrence 
- #146 Berwyn
- #84 Broadway

RED Lines stops
Thorndale 3,066 
 Bryn Mawr 4,659 
Berwyn 3,288 
 Argyle 3,061 
 Lawrence 3,165
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Site Analysis | Neighborhood Amenities



Case Studies
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Case Studies| The Underline, Miami

The Underline | Miami, FL
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The Underline | Miami, FL
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I-5 Underpass Activation | Seattle, WA
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I-5 Underpass Activation | Seattle, WA
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Otowa Children's Park| Tokyo, Japan
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Otowa Children's Park| Tokyo, Japan

Wellness ZoneGarden Zone Play Zone
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Underground Ink Block | Boston, MA
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Underground Ink Block | Boston, MA



Case Studies| Seart - Sylvia Park
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Seart-Sylvia Park | Auckland, New Zealand
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(Extra)Ordinary Arboretum | Seoul, South Korea



34

(Extra)Ordinary Arboretum | Seoul, South Korea



Mood Options
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Warm, Textural, 
Welcoming, Contemporary

Mood 1
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Rustic, 
Natural, 

Peaceful,
Green Space

Mood 2
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Active, 
Minimal,
Refined

Mood 3



Layout Conditions
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Layout Condition | 1
Pros:

● Maintains visibility for active 
spaces

● Consolidated parking along eastern 
alley  which runs continuously 
through the project scope

● Minimizes pedestrian and vehicular 
conflict

● Parking access is maintained 
within the alleys

● Provides programmable space for 
adjacent commercial buildings

Cons:
● Minimizes programmable space for 

adjacent residential buildings
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Layout Condition | 2
Pros:

● Maintains maximum visibility for 
active spaces

● Consolidated parking to central 
block locations

● Creates clear pedestrian and 
vehicular division

● Parking access is maintained 
within the alleys

● Provides programmable space for 
adjacent commercial and 
residential buildings

Cons:
● Creates disconnected program 

areas
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Layout Condition | 3
Pros:

● Maintains visibility for active 
spaces

● Minimizes vehicular / pedestrian 
conflict

● Maximizes programmable space 
for adjacent commercial and 
residential buildings  



Tonight’s Activities
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Sign in & Questionnaire
Please sign in and complete the questionnaire handout if you have 

not done so already!

Feedback and Next Steps | Handout
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Mood Board
With the provided sticky notes, please jot down any thoughts you 

have regarding each direction and put them on the board! 

  

Feedback and Next Steps | Engagement Boards
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Program Elements & Layout
A variety of potential programs for this site have been identified. 

Please use the provided program stickers to identify where you 

would like to see these programs within the ten blocks of the site. 

Don’t see a program you would like to see? Please use the blank 

sticker and write in what program you would like to suggest. 

  

Feedback and Next Steps | Engagement Boards
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Site Relationships
We want to know how you will access and use the site. 

Please use the provided arrow stickers to show us how you 

plan to most often access the site.

Please use the provided sticky notes to share current uses 

and events in your neighborhood around the site. 

  

Feedback and Next Steps | Engagement Boards



48

Layout Conditions
These boards lay out the different options for the location of 

parking, program areas, pathways and bike ways.

Please use the provided stickers to let us know your thoughts!

Place your dot on the sliding scale: Strongly Disagree, Disagree, 

No Opinion, Agree, Strongly Agree

  

Feedback and Next Steps | Engagement Boards
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The large map shows each of the blocks within the 

modernization project. 

Please use sticky notes and let us know where you think 

are areas of concern, opportunity or connection.

  

Feedback and Next Steps | Roll Plot
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Stay Informed

Red & Purple Line Service Updates
transitchicago.com/updates

Website: transitchicago.com/rpm

General Information: 
RPM@transitchicago.com

Construction Alerts @ Virtual Office Hours:
transitchicago.com/rpmalerts
 

Email us: RPM@transitchicago.com

Call us: 331-303-2499 for a call back or 
CTA Customer Service: 888-YOUR-CTA

Visit us: 5137 N. Broadway - 
Monday - Thursday, 10 a.m. - 4 p.m.



@CTARPM

Follow Us


