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  LETTER FROM
THE PRESIDENT

After a slippery start, 1999 was a good year for the CTA and its customers. The planning and decisive
action of 1999 yielded substantial results and laid a solid foundation for the aggressive rebuilding agenda
that we have set.

Last year’s budget stressed the need to rebuild the CTA: our ridership, our commitment to customer service,
our spirit, and our infrastructure.  I am pleased to report that we have made considerable progress on all
fronts.  For the second straight year system-wide ridership has grown.  Ridership for the first eight months of
1999 has grown by over 4%, exceeding the 5 million ride increase we saw last year.

We have made a number of improvements to make our system more on-time, cleaner, safer, and friendlier,
and are initiating new customer service training for our employees.  The people of the CTA have been
invigorated by the progress and are more committed than ever to doing a great job for our customers.  And
we have taken tremendous strides in putting together a new capital program to overhaul and improve our
buses, trains, tracks, and facilities.

In recent years, a lack of funding meant that the CTA’s capital program has been more about holding
things together rather than building and sustaining a true capital improvement agenda.  But in 1999, we
made progress in reversing this unfortunate trend.

Our focus over the past year has been on obtaining the funds necessary to begin New Start projects,
purchase rolling stock, and rebuild aging infrastructure. The passage of Governor Ryan’s Illinois FIRST and
the federal TEA-21 law have provided the opportunity for the CTA to get the funding necessary to advance
toward a state of good repair.

Our focus has paid off, and the result is a capital program three and one-half times as large as it was just
a year a half ago.  Early in 1998, the CTA had access to funds for only 19% of our $4.1 billion in capital needs.
Now, through combined resources from Springfield and Washington DC, we should be able to fulfill nearly
70% of this mark.   As can be seen by the enclosed plan, parts of these funds will be used to rebuild the
Douglas Branch of the Blue Line and to expand capacity on the Brown Line.   Stations will be refurbished,
subways will be cleaned, and facilities will be updated.  Moreover, in 2000 we anticipate the delivery of 150
new air-conditioned and accessible buses, the first of nearly six hundred to be introduced over the next 5
years.  And the rehabilitation of the 2600-series rail cars will continue to be fast-tracked.

1999 marked the beginning of the rebuilding of the CTA.  The challenge for the years ahead will lie in
sustaining the forward momentum.  Prudent and innovative management is essential.

The 2000 proposed budget provides the tools necessary to make this possible.  Additional improvements
include the posting of timetables at some key bus stops, similar to those we maintain for our customers at
train stations.  The number of bus shelters on heavily traveled routes will be significantly expanded.  The
clean windows and video cameras of Operation Clearview will continue with the installation of cameras on
the entire bus fleet.

And we will continue our “Take It” advertising campaign on television and radio, aimed at showing the
Chicagoland area the benefits of taking the CTA.

This is not the first “turn of the century” Chicago’s transit system has witnessed.  We look forward to
moving into the next one with an emphasis on rebuilding, sustaining, and improving on the many aspects of
the CTA.

For all of these reasons, I am proud to be a customer of the CTA.

Sincerely,

Frank Kruesi
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  SUSTAINING THE MOMENTUM

  IMPROVING THE PRODUCT

  REBUILDING THE SYSTEM

We began nineteen-ninety nine buried under 21
inches of snow – the second largest snowstorm to ever
blanket Chicago.  In a sense, the problems that arose
during the snowstorm highlighted CTA’s huge capital
issues - operating outdated equipment over aging
infrastructure.  With passage of Illinois FIRST, we look
forward to rebuilding the system and to concentrating
on the core principle that guides the CTA: the delivery
of on-time, clean, safe, and friendly service.

The most significant problem made evident by
the snowstorm was the inability of CTA facilities and
vehicles to keep up with customer demand due to
years of disinvestment in our capital infrastructure.
This past year, CTA successfully lobbied legislators at
the federal and state level for new funding for capital
investment to move CTA toward a ‘state of good
repair.’  Although our needs are great, the investment
provided by the state’s transportation funding bill,
Illinois FIRST, and the pending approval of the federal
transportation funding bill, TEA-21, will allow the CTA
to begin some desperately needed repairs.  Most
significantly, the increased capital funding will allow
us to put into place a preventative maintenance
program that will reduce unscheduled maintenance
and increase bus and rail car availability.  This will
result in more comfortable and reliable service for our
customers.

Great strides will be made in 2000 to continue the
positive initiatives started in the past year.  Ridership
has not only stopped its downward spiral, but has
rebounded upward, gaining over 12 million rides over
the past 12 months. To support this growth, CTA will
enhance the programs that contributed to this change
and continue to focus on providing on-time, clean,
safe and friendly service.

Although we are pleased with the progress made
to our service quality over the past year, we know it is
just the start.  We owe it to our customers to do better.
Benchmarking CTA services with other transit
agencies and the business sector has yielded great
insight into areas of opportunities.  By improving the
service we provide, CTA hopes to retain our existing
customers as well as attract new riders to our system.
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  REBUILDING
THE SYSTEM

Investment in the bus and rail systems is vital if
CTA is to continue to meet our current and future
customers’ needs for safe and efficient mass transit
services throughout Chicago and 38 suburbs. One of
the lessons we learned from the January snowstorm
is that deferred maintenance coupled with a lack of
investment in our system adversely impacts our
service reliability.

The 2600 series rail cars, which constitute half of
our rail cars, were past the point of their midlife
overhaul (16 years old) in January when the storm hit.
Over 300 of these railcars were knocked out of service
by the snowstorm.  If adequate funding had been
available, these cars would have been rehabilitated,
insulating them from the storm.

Bus System
Over the past two years ridership has increased

by 3.6 percent.  This growth in ridership will continue
as long as we provide quality service. Customer
surveys have shown that reliability is the primary
concern of riders.  As such, much attention will be
paid to the quality of the components that make the
bus more dependable. We will focus on vehicle
replacement to improve service reliability levels.
Fewer breakdowns mean a better ability to adhere to
bus timetables and to allow for real-time vehicle
deployment.

The increased ridership demand creates the
ability to adapt services to meet passengers’ changing

needs.  Rush hour, mid-day, evening, night owl, and
weekend services can be modified to improve system
coverage.  Rather than extending service into new areas,
CTA is concentrating on improving its existing core
service.  For example, express routes were implemented
on Western Avenue and Cermak Road to bring faster
transit services to our cross-town customers.

Aiding reliability is the continuing effort to utilize
the Bus Watch program (Bus Service Management
System), which enables supervisors and service
controllers to monitor and control bus service more
effectively.  Bus Watch will allow more efficient
scheduling of services by pinpointing the exact location
of vehicles and offering buses priority at traffic signals.
If trials are successful, Bus Watch will be expanded on
other selected key routes in the near future.

Improved accessibility at bus stops, when board-
ing the bus and within the bus, are priorities of CTA.
Increasing numbers of CTA buses are either
lift-equipped or low-floor, both of which offer
transportation benefits to all passengers. Four
hundred fifty low-floor buses will be added to our fleet
beginning in 2000.

Two years ago, CTA pioneered advanced bus
technology through a joint venture with Ballard
Corporation to develop hydrogen-powered Fuel Cell
buses, whose only emission is water vapor.
Innovation continues in 2000 with the introduction
of fifteen buses fueled with oxygenated-diesel.
Oxygenated-diesel is a low-emission fuel that
combines diesel fuel with corn by-products.  The use
of these cleaner vehicles to reduce pollution is a
priority of CTA.
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Finally, 490 buses will be retrofitted with air
conditioning.  These buses will also be rehabilitated
to extend their operating life.  By the summer of 2002,
when all air conditioning retrofits have been
performed, and the current 450 new bus purchase has
been completed, virtually the entire bus fleet will be
air-conditioned.

Rail System
  Our system is old, complex and has a long history

of under investment.  To continue to provide a safe
and efficient service, continuous investment is
needed in the infrastructure – our trains, stations,
track, subways, bridges, and signaling.

To secure more investment in the rail system, the
CTA embarked on an ambitious plan to educate citizens
and lawmakers of the need to invest in infrastructure
improvements.  In response, CTA, through Illinois
FIRST, secured the local matching funds necessary to
obtain federal funding through TEA-21.

Our total infrastructure need is estimated at $4.1
billion to return the system to a ‘state of good repair.’
Even with the state and federal funding we expect to
receive, we will only have $2.8 billion to spend on
these capital needs.

Two massive rail projects dominate capital
requests.  First, the Cermak (Douglas) branch of the
Blue Line needs to be rehabilitated.  This project will
modernize all stations, including making the stations
ADA compliant, and will eliminate most of the slow
zones which have forced extended travel times for our
riders.

Under the plan, stations on the Cermak (Douglas)
branch of the Blue Line will be completely rebuilt and
equipped with modern conveniences.  More powerful
lighting will be installed to improve safety on the
platforms, and elevators will be installed to assist all
riders.

CTA hopes that eighty percent of the funds for this
project can come from the federal New Start category,
in which transit agencies from across the country
compete for funds. In addition, CTA plans to invest
funds for upgrading and renewal of basic
infrastructure, the benefits of which are not always
immediately apparent to customers.  Funds will be
spent on improving track, signaling, and
communication systems.  Through this program,
most existing slow zones, areas where trains have to
travel at reduced speed because of structural
problems, will be eliminated.

Second, ridership gains on the Brown Line
exceed current passenger carrying capacity. To
accommodate longer trains needed to handle the

increased traffic flow, station platforms will be
extended from the current 6-car length to the system
maximum 8-car train if the federal funding is
approved.  Additionally, stations and platforms will
become ADA compliant.  Similar to the Cermak
(Douglas) branch project, CTA hopes to fund most of
the Brown Line project by successfully competing for
federal New Start grants.

December 2002 should also see the receipt of the
final mid-life overhauled 2600 series rail car.  These
cars carry the majority of our rail system riders.
Among other renovations, this overhaul upgrades
electrical and mechanical systems, repairs the climate
control system, and retrofits the car with a front cab
to allow for single operator operation. The overhaul
also calls for the installation of a redesigned air-intake
system to prevent the malfunctions that occurred
during the snowstorm of 1999.  Furthermore, we will
begin the process of replacing the 2200 series rail cars.
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  SUSTAINING
THE MOMEMTUM

We are proud of our accomplishments achieved
over the past year.  But more importantly you, our
customers, also showed your satisfaction by using
CTA more.  To maintain this momentum, we will
increase our commitment to providing on-time,
clean, safe and friendly service.

Reducing Graffiti
Initiated in 1999, “Operation Clearview,” makes

it difficult for vandals to permanently damage
windows on CTA vehicles.  Within twenty-four hours
of identification, bus garage personnel remove and
replace defaced window shields.  Customer surveys
indicate that clean windows not only contribute to
cleaner vehicles, but also improve the perception of

safety and security for our riders.
To discourage window etchings and to capture

violators, nearly one-fourth of our bus fleet was
equipped with digital video cameras in 1999.  These
cameras monitor on-board activity, deter criminal
activity, and the recordings are used in the vigorous
prosecution of offenders.  Preliminary reports
indicate a reduction of window etchings on buses
monitored by these cameras.

Based on the success of these initiatives,
Operation Clearview will be expanded to the
remainder of the bus fleet.  The remaining 1,400
vehicles will be equipped and monitored with digital
video cameras. Complementing full bus fleet
coverage, vandal shields will be installed on all 2600
series rail cars during their midlife overhaul.

Improving Communication
Accurate and readily available travel information

is an important part of the travel experience.
Pinpointing the location of all buses allows the CTA
to create accurate bus stop-specific timetables.
Tested on eight routes in 1999, bus timetables will be
implemented at additional bus routes beginning in
2000 as part of our key route improvement program.
The goal is to make our customers’ travel within the
system more predictable and seamless.

Bus timetables join rail station specific
timetables, the RTA travel information center, and the
CTA web site in providing a wide range of information
to our customers.  The CTA Customer Service Hotline
(1-888-YOUR-CTA) also enables riders to contact CTA
in order to compliment or suggest opportunities for
improvement.

Growing Service
Demand for CTA service is increasing on both bus

and rail.  On the bus system, additional riders in
combination with higher automobile congestion
have increased travel times for our riders.  CTA piloted
two express routes in 1999 to meet this customer
need.  These express buses complement existing
service by following the same route but with
significantly fewer stops.  Increased ridership in the
pilot program has prompted CTA to explore other
routes primed for express service.

Increased ridership on CTA rail lines has spurred
the need for additional service.  Overcrowding on
Red, Purple, Brown, and Orange Line trains is
commonplace during morning and evening rush
hours.  To alleviate this problem, we are looking at
ways to increase peak service in calendar year 2000.
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Cleaning the Subway System
Forty years of gunk and grime was swept down

the drain in the summers of 1998 and 1999 when
subway stations were power washed for the first time
in their history: walls and ceilings were power washed,
floors were waxed, surfaces were painted, and drains
were cleaned.  At that time, a commitment was made
to our riders to maintain the degree of cleanliness
achieved after that deep power washing.  Recognizing
that the subway is at the heart of the CTA rail system,
power washing will continue as an integral part of our
annual cleaning program.

Encouraging Travel
Initiatives to make public transportation more

attractive include the introduction of new transit
cards that meet the needs of particular groups of
users.  We introduced the University Pass (U-PASS)
for full-time university students, to an unparalleled
success.  In 1998-99, U-PASS riders accounted for over
7 million rides.

Our Visitor Pass provides unlimited rides for a
pre-determined number of days, whether it be 1, 3,
5, or 7 days.  And for corporate business travelers, our
new Transit Benefit Program offers employers and
employees significant tax savings for mass
transportation usage.  These ‘niche’ programs provide
targeted incentives to meet the specific needs of
particular groups of riders.

For other customers, our fare simplification
initiative cut the cost of a monthly pass by 15 percent
and introduced a new 7-Day rolling pass, which has
accounted for a significant portion of our ridership
growth.
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  IMPROVING
THE PRODUCT

Capitalizing on

Refining Service Standards
To improve service, we are updating our

definition of quality service.  We are reevaluating
everything from the passenger wait time between
trains to the acceptable number of standees on a bus.
‘Business as usual’ will not suffice in the new
millennium.  Change is necessary for a population
served by the CTA that is undergoing a radical
rejuvenation in terms of lower unemployment and
higher personal income.

Taking a cue from leaders in the business sector,
our higher quality service should result in a more
pleasant ride for our customers.  Right now, CTA
standards define the acceptable passenger capacity
on a bus as over 1.75 times the number of seats.  On a
typical bus with 40 seats, this translates into 30
standees.  Riders on these buses will attest that this
experience is less than ideal.  Although the

elimination of all such loads is not practical, the CTA
is committed to preventing overcrowding from being
standard practice.  By adding service to reduce the
acceptable number of standees on a bus or rail car,
our customers should have more personal space and
a greater opportunity to take a seated journey.

Human Resources
CTA’s ability to fulfill its mission will depend on

its ability to attract, develop, and retain people who
can make positive contributions to the organization.
We recognize that our strength comes from our
employees, employees with different backgrounds,
different experiences, and different ways of
accomplishing things.  CTA will begin Phase II of our
human resource training and targeted support to
meet employee needs.

With our renewed pledge to improve the
customer experience, all employees from front-line
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workers to top management will receive transit-
specific customer service training.

CTA will embark on an ambitious quest to recruit
the best and brightest from the top universities in
North America.  We will also acknowledge and reward
the outstanding performance of our employees.

Finally, CTA will seek to finalize a new collective
bargaining agreement with unionized employees
operating under agreements that expire December
31, 1999. The next labor contract will focus on
productivity measures.

Measuring Performance
A key to improving the quality of our service is to

identify and measure key aspects of our performance.
We have put some measures into place, and are
identifying additional ones that will produce benefits
for our customers and improve the management of
our system.

One of our primary goals is to ensure that our
resources are managed efficiently and effectively.
Working with the budget office, departments will
identify specific activities that can benefit from
economies of scale, technology and standardization.
By better controlling costs, we can free up money for
more service improvements.  The result will be
improvement of overall quality and more effective
management.

As an example, CTA’s new scheduling system
will produce bus stop-specific timetables and offer
advanced optimization techniques to produce more
efficient schedules. As we fully activate our system,
we expect to reduce operating costs while improving
the accuracy of the new schedules.  Thus, full
implementation of this system will allow us to better
measure our actual on-time performance compared
to our schedule, while providing the most efficient
possible service.
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  CONCLUSION

We are committed to providing on-time, clean,
safe and friendly service to our customers, and we are
making real progress in improving the quality of our
service.  More improvements are on the way.  This
budget recognizes the importance of focusing on
measurable, deliverable improvements, and sticking
with them.  It continues the rebuilding agenda we
began last year, and will sustain the growth we are
generating.
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  CTA SALUTES ITS FINEST

Bus Operator Champion John Durnell (Archer Garage)

Rail Maintenance Team Champions (l to r) Daniel Keller,
James Perkins, and Eugene Jolliff (Rosemont Shop)

AFC Technician  Champion
Geoffrey Zommer (901 W. Division)

Bus Maintenance Team Champions (l to r)
Richard Dolan, Bryann Hedstrom, and Jeffrey Braswell
(North Park Garage)

Rail Customer
Assistant Champion
Theodore Allison
(Midway Terminal)

Rail Cleanliness Champion
Reginal Crosby (South Section)

Rail Operator Champion Michael Sheehan (Midway Terminal)
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Operating Budget Performance - Overview
(In Thousands) 1999 1999 (Unfav)/Fav (Unfav)/Fav

Budget Projected Variance % Variance

Operating Expenses
Labor 574,630$        586,035$        (11,405)$         (1.98%)
Material 59,778             70,001             (10,223)           (17.10%)
Fuel -- Revenue Equipment 14,187             11,500             2,688               18.94%
Electric Power -- Revenue Equipment 21,695             17,452             4,243               19.56%
Provision for Injuries and Damages 31,000             31,000             -                       0.00%
Purchase of Security Services 25,586             19,442             6,144               24.01%
Purchase of Paratransit 27,060             27,060             (0)                     (0.00%)
Other Expenses

Utilities 16,596             15,668             928                  5.59%
Maintenance and Repair 11,945             11,760             185                  1.55%
Advertising and Promotion 1,727               1,785               (58)                   (3.38%)
Contractual Services 13,479             12,086             1,393               10.34%
Provision for Passenger Security 2,610               2,531               79                    3.03%
Leases and Rentals 6,711               7,965               (1,254)             (18.69%)
Travel, Training, Seminars and Dues 410                  644                  (234)                 (56.95%)
Warranty and Other Credits (13,918)           (14,038)           120                  (0.86%)
General Expenses 2,360               2,090               270                  11.43%

Total Other Expenses 41,920             40,491             1,429               3.41%

Total Operating Expenses 795,856$        802,980$        (7,124)$           (0.90%)

System Generated Revenue
Fares and Passes 362,106$        365,500$        3,394$             0.94%
Reduced Fare Subsidy 17,400             16,876             (524)                 (3.01%)
Advertising, Charter, & Concessions 14,044             15,989             1,945               13.85%
Investment Income 7,468               9,038               1,570               21.02%
Contributions from Local Governmental Units 5,000               5,000               -                       0.00%
All Other Revenue 5,028               5,767               739                  14.70%

Total System Generated Revenue 411,047$        418,170$        7,124$             1.73%

Public Funding Required for Operations 384,810$        384,810$        -$                 0.00%

Public Funding Available through RTA 384,810$        384,810$        -$                 0.00%

 
Recovery Ratio * 52.36% 52.24% (0.23%) (0.44%)

Required Recovery Ratio 51.90% 51.90% 0.00% 0.00%

Recovery Ratio is computed by dividing Total System Generated Revenue by Total Operating Expenses. By statute, certain expenses are
excluded from operating expenses for the calculation.

*
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2000 Operating Budget - Overview

CTA began the century with a huge ridership base that had very few transportation options. As
we start a new century our ridership base has now changed to one with many transit options. In
response to both changing demographics and competition, the CTA has for the past two years
increased ridership by focusing on on-time, clean, safe, and friendly service. Our ridership trend
demonstrates that our initiatives are having a positive impact on our service quality.

Although we are pleased with our progress so far, we realize that we have a long way to go.
Implementing new programs without completing old ones would thinly stretch our limited
resources. Thus, CTA will maintain our focus on providing quality service. We will continue to
fund initiatives begun in 1999 and maintain those programs as a regular part of our operations.
Additionally, new initiatives aimed at improving our performance have been included in this
budget.

Our 2000 initiatives are as follows:

On-Time
• Implement bus timetables on selected key routes
• Improve timetables and on-time performance on the rail system
• Continue the 2600 series rail car rehabilitation
• Accept delivery of 150 new low floor buses
• Rehabilitate almost 500 old buses

Clean
• Power wash subway stations
• Enhance Red Line rail car cleaning initiatives
• Expand Operation Clearview to the entire bus fleet

Safe
• Install video cameras on the entire bus fleet
• Install ADT alarms at several CTA facilities
• Activate two-way intercom system on rail cars
• Increase security staff to patrol and investigate cases
• Increase security budget by 19%

Friendly
• Expand customer service training for operating personnel
• Implement new bus and rail service standards

The budget for year 2000 estimates Operating expenses at $841.1 million. This is $38.1 million,
or 4.7%, higher than the 1999 full-year forecast, and $45.2 million, or 5.7% more than the 1999
budget.

Revenues are also estimated at $841.1 million. Revenues include the public funding received
from RTA and system generated revenues. The Public funding mark set by RTA for 2000 is
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$402.1 million, $17.3 million more than 1999. System Generated revenues are estimated at
$439.0 million -- $27.9 million more than the 1999 budget and $20.8 million more than the 1999
forecast. For the first time since the 1989 legislation, CTA expects to receive full reimbursement
for reduced fares offered to seniors, students and the disabled from the State of Illinois.

A discussion of each of the budgetary line items for expenses and revenues follows.

Operating Expense Discussion

Labor

The 2000 labor cost is estimated at $613.1 million -- $38.5 million greater than the 1999 budget.
Labor accounts for 85% of the year-over-year increase in total expenses. Contributing to the
higher expense are higher wages and health insurance cost, as well as, the lower production of
rebuilt bus and rail components , the adoption of the new service standards and additional bus and
rail service.

CTA’s current collective bargaining agreement expires on December 31, 1999. CTA and the
Unions representing its employees
will negotiate a new
collective bargaining
agreement that will
focus on productivity
improvements.

The last rate increase
under the current
contract was
effective September
1, 1999. This
increase raised the
hourly rate by
3.144%, or $0.61 per
hour to bring the top
operator rate to
$20.01 per hour.

Material

This category covers
all repair parts for buses, trains, track, structure and signals in the system. The 2000 budget
estimates material expense at $64.7 million, and represents 7.7% of the total expense. Compared
to the 1999 budget, material expense is $4.9 million higher, reflecting inflation and a reduction in
staff production of bus and rail components.

Fuel

Diesel fuel for bus revenue service is estimated at $15.4 million in the 2000 budget. This amount
is $1.2 million higher than the 1999 budget due to an increase in consumption as a result of new

EXPENSES  $841.1



2000 Operating Budget - Overview

service and the adoption of the service standards. The budget is based on 22.9 million gallons at
an average price of $0.67.

Power

The cost of traction power for rail revenue service is estimated to decrease to $20.1 million. In
calendar year 2000, CTA expects to realize the full impact of the recent rate reduction that was
negotiated as part of State electric deregulation.

Provision For Injuries & Damages

The Provision For Injuries and Damages is set at $30.0 million. This amount is $1.0 million less
than the 1999 budget. Provision for Injuries and Damages represents the actuarial estimate of
current costs for claims and litigated settlements.

Paratransit Services

CTA provides door-to-door service for our certified passengers who are unable to use the
mainline service. This service is provided by four private carriers and various taxi companies. To
use this service, a customer must have completed the certification process with the Regional
Transportation Authority. The 2000 budget provides $27.4 million of funding for 1.1 million trips
at an average trip cost of $24.17.

Security

CTA contracts with the Chicago, Evanston
and Oak Park police
departments, as well as, K-9
guard and dog teams, and Wells
Fargo guard service to protect
CTA customers, employees and
facilities. The budget provides
$21.0 million for security
services. This is $3.4 million, or
19.4% greater than the 1999
budget after adjusting out the
no- tolerance program from the
1999 budget.

Other Services

With a budget of $49.4 million,
this category includes the cost
for utilities, leases, advertising,
contracted services, travel and
training. This amount represents
a $7.5 million, or 18% increase over the 1999 budget. The increase in expense is due to funding
for new initiatives for advertising, Y2K readiness, information technology improvements and
increases in rents and leases.
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2000 Operating Budget - Overview

System-Generated Revenues Discussion

Fare Revenue

Fare Revenue is the largest component of System-Generated Revenues, accounting for 83.9% of
the total. This category includes all revenue from customers paying a fare to ride the system. A
year-over-year comparison shows an increase of
$6.3 million raising the 2000
budget for Fare Revenue to
$368.4 million. The increase
reflects an increase in ridership.
Ridership is estimated at 440.0
million–15.3 million greater
than the 1999 budget and 3.3
million higher than the 1999
forecast. The average fare is
projected at $0.84 which
approximates the 1999 average
running rate.

Ridership growth is estimated at
3.6% over the 1999 budget and
is proportionately divided
between the bus and rail system.
The estimated bus ridership is
303.4 million, while rail is 136.6
million.

Reduced Fare Reimbursement

The State of Illinois reimburses the CTA, Metra and Pace for the cost of providing discounted
fares to seniors, students and disabled passengers. In the State’s 2000 fiscal year budget, the
appropriation for reduced fare was increased by $20.0 million to $40.0 million for the Region.
These funds are split proportionately between the three Service Boards based on their reduced
fare ridership. CTA estimates its share at $34.2 million. For the first time since the legislation was
created in 1989, CTA expects to receive the full reimbursement from the State.

Advertising, Charter & Concessions

The budget of $17.0 million for Advertising, Charter and Concessions represents an increase of
$3.0 million from the 1999 budget. The increase is largely due to new revenues generated from
advertisements on the vehicles and platforms.

Investment Income

Investment Income is estimated at $9.0 million for 2000. This is up $1.5 million over the 1999
budget, but mirrors the 1999 forecast. The increase over the 1999 budget results from a
combination of a slightly higher investment rate and a higher investable cash balance.
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2000 Operating Budget - Overview

Contributions From Local Governments

The RTA Act requires an annual contribution of $3.0 million from the City of Chicago and $2.0
million from the County of Cook. Thus, CTA has included $5.0 million in the 2000 budget.

All Other Revenue

All Other Revenue includes revenue from parking, reimbursement of expenses from contractors
working on the right of way, movie companies filming on CTA property, sales of scrap and
miscellaneous income. The 2000 budget for Other Revenue is $5.4 million, a $0.3 million
increase.

Recovery Ratio

On September 15th of each year, the RTA sets a funding mark and Recovery Ratio for each
Service Board. The Recovery Ratio measures the amount of funding each Service Board must
recover out of internally generated revenues to fund expenses. CTA estimates its recovery ratio at
52.51% in the 2000 budget. This is above the 51.7% Recovery Ratio set by RTA.



2000 Operating Budget - Overview
(In Thousands) 1998 1999 1999 2000

Actual Budget Projected Budget

Operating Expenses
Labor 575,409$        574,630$        586,035$        613,122$        
Material 73,342             59,778             70,001             64,745             
Fuel -- Revenue Equipment 11,095             14,187             11,500             15,382             
Electric Power -- Revenue Equipment 20,807             21,695             17,452             20,066             
Provision for Injuries and Damages 42,000             31,000             31,000             30,000             
Purchase of Security Services 18,711             25,586             19,442             21,007             
Purchase of Paratransit 27,069             27,060             27,060             27,360             
Other Expenses

Utilities 16,688             16,596             15,668             16,287             
Maintenance and Repair 11,655             11,945             11,760             11,865             
Advertising and Promotion 3,846               1,727               1,785               2,899               
Contractual Services 15,795             13,479             12,086             16,657             
Provision for Passenger Security 2,611               2,610               2,531               5,133               
Leases and Rentals 8,048               6,711               7,965               8,058               
Travel, Training, Seminars and Dues 426                  410                  644                  621                  
Warranty and Other Credits (14,705)           (13,918)           (14,038)           (16,323)           
General Expenses 1,587               2,360               2,090               4,203               

Total Other Expenses 45,951             41,920             40,491             49,401             

Total Operating Expenses 814,384$        795,856$        802,980$        841,082$        

System Generated Revenue
Fares and Passes 363,528$        362,106$        365,500$        368,389$        
Reduced Fare Subsidy 17,400             17,400             16,876             34,220             
Advertising, Charter, & Concessions 14,933             14,044             15,989             16,989             
Investment Income 22,804             7,468               9,038               8,991               
Contributions from Local Governmental Units 5,000               5,000               5,000               5,000               
All Other Revenue 25,663             5,028               5,767               5,367               

Total System Generated Revenue 449,327$        411,047$        418,170$        438,956$        

Public Funding Required for Operations 365,058$        384,810$        384,810$        402,126$        

Public Funding Available through RTA 377,265$        384,810$        384,810$        402,126$        

Recovery Ratio * 55.35% 52.36% 52.24% 52.51%

Required Recovery Ratio 51.90% 51.90% 51.90% 51.70%

Recovery Ratio is computed by dividing Total System Generated Revenue by Total Operating Expenses. By statute, certain expenses are excluded
from operating expenses for the calculation. 

*



2000 Department Budget Summary
(In Thousands) 1998 1999 1999 2000

Actual Budget Projected Budget

Authority Governance 680$                703$                718$                733$                
Office of the President 820                  801                  828                  783                  
Office of Audit 531                  693                  659                  711                  
General Counsel 11,533             12,708             11,783             13,208             

TRANSIT OPERATIONS
EVP Transit Operations 218                  321                  438                  433                  

BUS OPERATIONS
VP Bus Operations 506                  341                  683                  669                  
Scheduled Transit Operations - Bus 195,937           204,003           206,453           213,142           
Bus Garages 103,141           106,013           110,336           110,388           
Bus Heavy Maintenance 31,957             28,968             29,730             32,195             
Engineering & Technical Service - Bus 2,065               2,028               2,217               2,204               

Total Bus Operations 333,607           341,352           349,418           358,599           

RAIL OPERATIONS
VP Rail Operations 694                  765                  467                  396                  
Scheduled Transit Operation - Rail 74,247             70,868             80,186             75,356             
Rail Terminals 66,658             65,188             63,776             58,027             
Rail Heavy Maintenance 2,821               1,691               9,373               6,060               
Rail Car Appearance -                       -                       -                       9,110               
Engineering & Technical Services - Rail 1,858               1,893               2,041               2,121               

Total Rail Operations 146,277           140,404           155,843           151,071           

SAFETY, SECURITY, & TRAINING
VP Safety, Security, & Training 84                    177                  228                  203                  
Security Services 19,202             26,504             20,296             22,525             
System Safety & Environmental Affairs 881                  1,643               1,456               1,712               
Communication Power/Control 5,641               6,189               5,923               6,395               
Training & Instruction 7,940               9,298               8,567               9,514               

Total Safety, Security, & Training 33,749             43,812             36,470             40,349             

PLANNING

Sr VP Planning 376                  336                  329                  358                  
Planning 3,716               4,051               3,490               3,698               
Facility & ADA Planning 274                  336                  637                  886                  

Total Planning 4,366               4,723               4,456               4,943               

ADMINISTRATION & PARATRANSIT
Administration & Paratransit 496                  570                  291                  320                  
Operations Support Services 1,275               912                  679                  1,494               
Paratransit Operations 27,908             28,051             27,841             28,338             

Total Administration & Paratransit 29,680             29,533             28,811             30,152             

547,897$        560,145$        575,437$        585,548$        

CUSTOMER SERVICE, FACILITIES & DEVELOPMENT
EVP Customer Service, Facilities & Develop. 267$                294$                307$                250$                
Customer Service 2,249               2,280               2,478               2,492               
Market Development/Special Events 185                  586                  1,141               1,446               
Real Estate & Community Development 12,125             7,052               6,749               7,814               
Engineering & Construction 4,274               3,290               3,461               3,586               



2000 Department Budget Summary
(In Thousands) 1998 1999 1999 2000

Actual Budget Projected Budget

CUSTOMER SERVICE, FACILITIES & DEVELOPMENT (Continued)
MAINTENANCE

VP Maintenance 147$                183$                51$                  184$                
System Maintenance Support 47,281             51,497             48,802             51,011             
Power & Way Maintenance 25,241             24,601             26,810             25,787             
Rail Station Appearance 15,913             16,034             17,315             17,682             
Facility Maintenance 29,284             25,573             27,574             28,523             

Total Maintenance 117,867           117,889           120,551           123,186           

136,968$        131,391$        134,687$        138,773$        

MANAGEMENT & PERFORMANCE
EVP Management & Performance 403$                312$                477$                339$                
Communications 7,093               4,810               4,980               6,050               
Intergovernmental Affairs 376                  531                  414                  768                  
DBE Program/EEO/Contract Compliance 659                  457                  630                  628                  

FINANCE
Sr VP Finance/Treasurer 577                  336                  370                  526                  
Accounting Operations 2,311               2,661               2,371               2,665               
Treasury 9,601               12,645             10,797             9,794               
Comptroller 1,521               2,153               1,705               2,296               
Capital Investment 360                  317                  356                  341                  

Total Finance 14,369             18,113             15,598             15,622             

EMPLOYEE SERVICES
VP Employee Services 646                  715                  716                  609                  
Industrial Relations 2,063               789                  953                  1,044               
Personnel Services 1,791               1,778               1,774               2,076               
Program Compliance 563                  549                  626                  606                  
Benefit Services 1,414               -                       1,509               1,661               
Medical Services 1,563               2,965               1,334               1,565               

Total Employee Services 8,038               6,797               6,912               7,561               

TECHNOLOGY DEVELOPMENT
Sr VP Technology Development 244                  312                  403                  288                  
Technology Management 3,946               729                  647                  635                  
Management Information Systems 11,989             15,076             13,708             14,160             
Revenue Equipment Tech. & Maint. 11,481             10,213             11,981             11,521             

Total Technology Development 27,661             26,329             26,739             26,603             

PURCHASING/WAREHOUSING
VP Purchasing/Warehousing 0                      201                  139                  148                  
Quality Assurance 2,223               2,283               1,875               2,062               
Purchasing 2,840               2,814               2,986               2,826               
Purchasing & Warehousing Programs 61                    -                       333                  816                  

Purchasing & Warehousing Business Systems 585                  1,440               1,416               722                  
Warehouse/Stockroom 11,643             11,533             11,544             12,579             

Total Purchasing/Warehousing 17,353             18,272             18,292             19,153             

75,951$           75,620$           74,041$           76,723$           

Non - Departmental 40,005             13,796             4,828               24,602             

TOTAL CTA 814,384$        795,856$        802,980$        841,082$        



2000 Department Budget by Line-Item
(In Thousands) Other Fuel/Power/

Labor Material Services* Provisions Total

Authority Governance 718$                   2$                       13$                     -$                        733$                   
Office of the President 710                     5                         69                       0 783                     
Office of Audit 682                     3                         26                       0 711                     
General Counsel 8,836                  56                       4,315                  -                          13,208                

TRANSIT OPERATIONS
EVP Transit Operations 228                     7                         198                     -                          433                     

BUS OPERATIONS
VP Bus Operations 330                     5                         335                     -                          669                     
Scheduled Transit Operations - Bus 213,142             -                          -                          -                          213,142             
Bus Garages 71,888                22,844                275                     15,381                110,388             
Bus Heavy Maintenance 22,883                9,125                  187                     -                          32,195                
Engineering & Technical Service - Bus 2,113                  30                       61                       -                          2,204                  

Total Bus Operations 310,357             32,004                858                     15,381                358,599             

RAIL OPERATIONS
VP Rail Operations 386                     13                       (3)                        -                          396                     
Scheduled Transit Operation - Rail 75,356                -                          -                          -                          75,356                
Rail Terminals 40,967                16,986                73                       -                          58,027                
Rail Heavy Maintenance 6,738                  (770)                   92                       -                          6,060                  
Rail Car Appearance 8,611                  499                     -                          -                          9,110                  
Engineering & Technical Services - Rail 1,881                  181                     59                       -                          2,121                  

Total Rail Operations 133,939             16,909                223                     -                          151,071             

SAFETY, SECURITY, & TRAINING
VP Safety, Security, & Training 186                     2                         15                       -                          203                     
Security Services 1,680                  6                         20,839                -                          22,525                
System Safety & Environmental Affairs 1,563                  34                       115                     -                          1,712                  
Communication Power/Control 6,086                  50                       258                     -                          6,395                  
Training & Instruction 9,149                  212                     154                     -                          9,514                  

Total Safety, Security, & Training 18,664                304                     21,381                -                          40,349                

PLANNING

Sr VP Planning 312                     9                         37                       -                          358                     
Planning 3,521                  30                       147                     -                          3,698                  
Facility & ADA Planning 878                     4                         4                         -                          886                     

Total Planning 4,712                  42                       189                     -                          4,943                  

ADMINISTRATION & PARATRANSIT
Administration & Paratransit 265                     0                         55                       -                          320                     
Operations Support Services 884                     9                         600                     -                          1,494                  
Paratransit Operations 958                     5                         27,376                -                          28,338                

Total Administration & Paratransit 2,107                  13                       28,032                -                          30,152                

470,007$           49,279$             50,880$             15,381$             585,548$           

CUSTOMER SERVICE, FACILITIES & DEVELOPMENT
EVP Customer Service, Facilities & Develop. 237$                   4$                       9$                       -$                        250$                   
Customer Service 2,298                  14                       180                     0 2,492                  
Market Development/Special Events 673                     8                         765                     0 1,446                  
Real Estate & Community Development 1,477                  41                       6,296                  0 7,814                  
Engineering & Construction 3,411                  67                       108                     0 3,586                  

* Includes Purchase of Paratransit and Purchase of Security Services



2000 Department Budget by Line-Item
(In Thousands) Other Fuel/Power/

Labor Material Services* Provisions Total

CUSTOMER SERVICE, FACILITIES & DEVELOPMENT (Continued)
MAINTENANCE

VP Maintenance 181$                   0$                       3$                       -$                        184$                   
System Maintenance Support 15,860                1,702                  13,383                20,066 51,011                
Power & Way Maintenance 21,992                3,079                  716                     0 25,787                
Rail Station Appearance 15,843                1,256                  583                     0 17,682                
Facility Maintenance 18,375                4,345                  5,803                  0 28,523                

Total Maintenance 72,250                10,384                20,487                20,066                123,186             

80,346$             10,517$             27,844$             20,066$             138,773$           

MANAGEMENT & PERFORMANCE
EVP Management & Performance 324$                   1$                       14$                     -$                        339$                   
Communications 2,415                  430                     3,206                  -                          6,050                  
Intergovernmental Affairs 355                     1                         412                     -                          768                     
DBE Program/EEO/Contract Compliance 597                     10                       20                       -                          628                     

FINANCE
Sr VP Finance/Treasurer 420                     1                         105                     -                          526                     
Accounting Operations 2,652                  8                         5                         -                          2,665                  
Treasury 4,933                  1,925                  2,936                  -                          9,794                  
Comptroller 1,850                  37                       409                     -                          2,296                  
Capital Investment 314                     8                         19                       -                          341                     

Total Finance 10,170                1,979                  3,473                  -                          15,622                

EMPLOYEE SERVICES
VP Employee Services 534                     10                       65                       -                          609                     
Industrial Relations 856                     5                         183                     -                          1,044                  
Personnel Services 1,711                  12                       353                     -                          2,076                  
Program Compliance 552                     4                         51                       -                          606                     
Benefit Services 925                     6                         730                     -                          1,661                  
Medical Services 363                     9                         1,193                  -                          1,565                  

Total Employee Services 4,940                  46                       2,575                  -                          7,561                  

TECHNOLOGY DEVELOPMENT
Sr VP Technology Development 280                     2                         6                         -                          288                     
Technology Management 613                     4                         18                       -                          635                     
Management Information Systems 6,313                  422                     7,425                  -                          14,160                
Revenue Equipment Tech. & Maint. 9,396                  1,061                  1,064                  -                          11,521                

Total Technology Development 16,602                1,489                  8,513                  -                          26,603                

PURCHASING/WAREHOUSING
VP Purchasing/Warehousing 137                     -                          11                       -                          148                     
Quality Assurance 1,918                  50                       95                       -                          2,062                  
Purchasing 2,758                  42                       26                       -                          2,826                  
Purchasing & Warehousing Programs 786                     -                          30                       -                          816                     
Purch. & Wrhse. Business Systems 654                     4                         65                       -                          722                     
Warehouse/Stockroom 10,713                246                     1,620                  -                          12,579                

Total Purchasing/Warehousing 16,965                341                     1,847                  -                          19,153                

52,367$             4,297$                20,059$             -$                        76,723$             

Non - Departmental (544)                   586                     (10,572)              35,133                24,602                

TOTAL CTA 613,122$           64,745$             92,635$             70,580$             841,082$           

* Includes Purchase of Paratransit and Purchase of Security Services



Department Budgeted Positions 
1998 1999 2000

Budgeted Budgeted Budgeted
Positions Positions Positions

Authority Governance 12                       12                       12                       
Office of the President 7                         6                         6                         
Office of Audit 11                       11                       11                       
General Counsel 119                     127                    129                    

TRANSIT OPERATIONS
EVP Transit Operations 2                         2                         2                         

BUS OPERATIONS
VP Bus Operations 14                       3                         4                         
Scheduled Transit Operations - Bus 4,008                  4,006                 4,016                 
Bus Garages 1,290                  1,295                 1,296                 
Bus Heavy Maintenance 498                     500                    493                    
Engineering & Technical Service - Bus 31                       31                       33                       

Total Bus Operations 5,841                  5,835                 5,842                 

RAIL OPERATIONS
VP Rail Operations 5                         13                       4                         
Scheduled Transit Operation - Rail 1,435                  1,397                 1,383                 
Rail Terminals 776                     778                    597                    
Rail Heavy Maintenance 239                     237                    238                    
Rail Car Appearance -                      -                     189                    
Engineering & Technical Services - Rail 30                       30                       30                       

Total Rail Operations 2,485                  2,455                 2,441                 

SAFETY, SECURITY, & TRAINING
VP Safety, Security, & Training 2                         2                         2                         
Security Services 27                       27                       32                       
System Safety & Environmental Affairs 23                       23                       23                       
Communication Power/Control 78                       80                       92                       
Training & Instruction 147                     150                    149                    

Total Safety, Security, & Training 277                     282                    298                    

PLANNING

Sr VP Planning 3                         3                         4                         
Planning 68                       67                       57                       
Facility & ADA Planning 5                         5                         13                       

Total Planning 76                       75                       74                       

ADMINISTRATION & PARATRANSIT
Administration & Paratransit 3                         6                         4                         
Operations Support Services 15                       16                       15                       
Paratransit Operations 17                       17                       17                       

Total Administration & Paratransit 35                       39                       36                       

8,716                  8,688                 8,693                 

CUSTOMER SERVICE, FACILITIES & DEVELOPMENT
EVP Customer Service, Facilities & Develop. 2                         3                         2                         
Market Development/Special Events 5                         5                         10                       
Customer Service 39                       42                       39                       
Real Estate & Community Development 23                       22                       23                       
Engineering & Construction 99                       98                       99                       



Department Budgeted Positions 
1998 1999 2000

Budgeted Budgeted Budgeted
Positions Positions Positions

CUSTOMER SERVICE, FACILITIES & DEVELOPMENT (Continued)
MAINTENANCE

VP Maintenance 2                         2                         2                         
System Maintenance Support 255                     261                    257                    
Power & Way Maintenance 456                     455                    455                    
Rail Station Appearance 312                     313                    317                    
Facility Maintenance 317                     316                    318                    

Total Maintenance 1,342                  1,347                 1,349                 

1,510                  1,517                 1,522                 

MANAGEMENT & PERFORMANCE
EVP Management & Performance 3                         3                         3                         
Communications 40                       41                       41                       
Intergovernmental Affairs 4                         4                         4                         
DBE Program/EEO/Contract Compliance 18                       15                       15                       

FINANCE
Sr VP Finance/Treasurer 5                         3                         4                         
Accounting Operations 44                       44                       45                       
Treasury 100                     103                    102                    
Comptroller 47                       46                       47                       
Capital Investment 35                       34                       34                       

Total Finance 231                     230                    232                    

EMPLOYEE SERVICES
VP Employee Services 4                         4                         2                         
Industrial Relations 10                       10                       12                       
Personnel Services 25                       26                       27                       
Program Compliance 8                         8                         8                         
Benefit Services 13                       -                     14                       
Medical Services 6                         19                       6                         

Total Employee Services 66                       67                       69                       

TECHNOLOGY DEVELOPMENT
Sr VP Technology Development 2                         3                         3                         
Technology Management 10                       11                       11                       
Management Information Systems 104                     113                    97                       
Revenue Equipment Tech. & Maint. 135                     140                    140                    

Total Technology Development 251                     267                    251                    

PURCHASING/WAREHOUSING
VP Purchasing/Warehousing 2                         2                         1                         
Quality Assurance 41                       39                       31                       
Purchasing 42                       44                       43                       
Purchasing & Warehousing Programs -                      -                     12                       
Purchasing & Warehousing Business Systems 10                       10                       10                       
Warehouse/Stockroom 207                     207                    205                    

Total Purchasing/Warehousing 302                     302                    302                    

915                     929                    917                    

TOTAL CTA 11,290                11,290               11,290               

Pension 12                       12                       12                       
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Operating Financial Plan 2001 - 2002 - Overview
(In Thousands) 1998 1999 1999 2000

Actual Budget Projected Budget 2001 2002

Operating Expenses
Labor 575,409$       574,630$       586,035$       613,122$       631,566$       643,558$       
Material 73,342           59,778            70,001            64,745            66,040 67,361
Fuel -- Revenue Equipment 11,095           14,187            11,500            15,382            15,400 15,400
Electric Power -- Revenue Equipment 20,807           21,695            17,452            20,066            20,668 20,700
Provision for Injuries and Damages 42,000           31,000            31,000            30,000            30,000 30,000
Purchase of Security Services 18,711           25,586            19,442            21,007            21,637 22,286
Purchase of Paratransit 27,069           27,060            27,060            27,360            28,181 29,026
Other Expenses

Utilities 16,688           16,596            15,668            16,287            16,541 16,788
Maintenance and Repair 11,655           11,945            11,760            11,865            12,050 12,231
Advertising and Promotion 3,846             1,727              1,785              2,899              2,945 2,989
Contractual Services 15,795           13,479            12,086            16,657            16,917 17,170
Provision for Passenger Security 2,611             2,610              2,531              5,133              5,133 5,133
Leases and Rentals 8,048             6,711              7,965              8,058              8,183 8,306
Travel, Training, Seminars, and Dues 426                410                 644                 621                 631 640
Warranty and Other Credits (14,705)          (13,918)          (14,038)          (16,323)          (16,577) (16,825)
General Expenses 1,587             2,360              2,090              4,203              4,268 4,332

Total Other Expenses 45,951           41,920            40,491            49,401            50,090 50,763

Total Operating Expenses 814,384$       795,856$       802,980$       841,082$       863,582$       879,094$       

System Generated Revenue
Fares and Passes 363,528$       362,106$       365,500$       368,389$       373,657$       383,184$       
Reduced Fare Subsidy 17,400           17,400            16,876            34,220            34,220 34,220
Advertising, Charter, & Concessions 14,933           14,044            15,989            16,989            17,300 18,500
Investment Income 22,804           7,468              9,038              8,991              9,000 9,000
Contributions from Local Governmental Units 5,000             5,000              5,000              5,000              5,000 5,000
All Other Revenue 25,663           5,028              5,767              5,367              5,400 6,010

Total System Generated Revenue 449,327$       411,047$       418,170$       438,956$       444,577$       455,914$       

Public Funding Required for Operations 365,058$       384,810$       384,810$       402,126$       419,005$       423,180$       

Public Funding Available through RTA 377,265$       384,810$       384,810$       402,126$       419,005$       423,180$       

 
Recovery Ratio * 55.35% 52.36% 52.24% 52.51% 51.79% 52.17%

Required Recovery Ratio 51.90% 51.90% 51.90% 51.70% 51.40% 51.40%

Financial Plan

Recovery Ratio is computed by dividing Total System Generated Revenue by Total Operating Expenses. By statute, certain expenses are
excluded from operating expenses for the calculation. 

*
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