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LETTER FROM THE PRESIDENT

This is an exciting time for the CTA. With dedicated funding, aggressive rebuilding, exciting new technology, and our truest test
— customer satisfaction on the rails and on the roads — the CTA is moving in the right direction.

We are progressing into the next stage of an aggressive five-year capital program. This fall, the CTA will receive the first
installment of the 150 new air-conditioned and accessible buses. We are just past the midway point on the rehabilitation of
598 2600-series rail cars. In addition, we are nearing the end of a Red, Blue, and Green Line rail station improvement program
affecting 21 stations. We continue to plan to expand capacity on the Brown Line and are looking forward to breaking ground
on the Blue Line Douglas Branch reconstruction project next spring. Thanks to an infusion of funding from Illinois FIRST and
the federal transportation bill, the CTA’s capital budget for the year 2001 will be $427 million.

We are working to better match service with demand. During the past year, we have re-opened the part-time rail entrances
that serve the Loop area, extended Brown Line service on weekends and holidays, instituted neighborhood express service, and
made numerous adjustments to bus lines throughout the city to better serve our customers.

In short, our customers are reaping the benefits of the solid planning and financial support we have cultivated over the last few
years. As a result, ridership gains for both rail and bus are the greatest since 1976, customer satisfaction ratings in all areas
continue to increase, and our ridership continues to climb. And | am proud to add that we have been able to maintain our fares
at the level established a decade ago.

But this is not a time to rest.

To improve the product we must improve the reliability of our service. This year’s budget supports programs to reduce “bus
bunching,” which is a common complaint from our customers. A Bus Operator Empowerment Program, already being tested,
will provide the ability for bus operators to respond more quickly to a variety of traffic situations resulting in improved service
for our customers.

To rebuild the system, we want to improve our long-term reliability by investing in our facilities. We have planned a far-
reaching preventative maintenance program for all CTA facilities. Proactive upkeep of elevators, escalators, and our physical
structures will pay off in the long run. This is in addition to the preventative maintenance and overhaul programs that were
instituted for buses and trains last year.

Finally, we want to sustain the momentum and provide efficient, innovative service by ensuring that our business practices and
systems are state-of-the-art. More than eight computer systems, many outdated and incompatible with one another, will be
streamlined under one Enterprise Resource Plan. Currently, databases as interrelated as purchasing and accounts payable
cannot be readily accessed and cross-referenced. This will be a major undertaking, but the end result will be a more efficient
organization that is better able to serve its customers.

In so many areas, we are making improvements — and people are responding.

The items outlined in this budget truly make us a “CTA in Motion.”

Sincerely,

Yol b

Frank Kruesi



THe CTA IN 2001: IN MoTiON

factor in the economic vitality of Northeastern Illinois.
Providing 1.5 million rides each weekday, the CTA gets
people to work, school, cultural attractions and special
events, alleviating congestion and gridlock on our
streets and expressways.

The Chicago Transit Authority (CTA) is an important

To provide our customers with quality service, the CTA must
continually respond to their needs. The CTA also understands
the part we play in the community, linking downtown and
the neighborhoods of “the city that works” with our
suburban neighbors. With a concerted effort by CTA
employees and management, we can produce the high
quality service that CTA customers expect and deserve.

With the presentation of our 2001 Annual Budget, the CTA
moves forward with our commitment to our customers to
provide service that is:

... On Time ... Clean ... Safe & ... Friendly

To turn our goal of increased customer satisfaction
into a reality, the CTA must fully use the personnel,
technology and financial resources available. In 2001, the
CTA will continue to focus our commitment on three major
areas of improvement:

p Rebuilding the System
p Sustaining the Momentum
g Improving the Product

Even though other transportation options are available,
hundreds of thousands of Chicagoland residents are
choosing to ride the CTA each day. Our customers are
responding to the CTA's improved service.

In the past two years, system ridership has grown by more
than 5%, and it is still growing today. Beginning with our
1997 commitment to transform the CTA into a customer-
driven organization, gains in ridership can be traced to visible
improvements in reliability and convenience, safety and
security, strategic planning and cost-effective management.
Here are just a few examples of program improvements that
have had an impact on ridership:

p Simpler fares such as 1-day and 7-day passes have
made riding the CTA an easier experience for our
customers. Innovative purchasing plans like the U-Pass
program for college students provide new opportunities
to attract and retain customers.

p New buses are being added to our fleet annually; rail
cars are being rehabilitated and modernized at a faster
rate than ever before.

p A new automated announcement system on our
rail cars has improved our ability to communicate with
customers and provide them with audible information in
a timely manner.

The 2001 Budget provides a progress report on the CTA'S
journey towards realizing our mission of delivering quality,
affordable transit services that link people, jobs and
communities.



REBUILDING THE SYSTEM

the foundation of the Authority’s plan to emphasize
customer service as the driving force behind our
organization.

The rebuilding of the CTA’s capital infrastructure is

The CTA's system had long suffered from a lack of investment.
In order to catch up, the CTA would need to spend $4.6
billion to bring our entire system into a state of good repair.
This represents an operating environment where all system
components function as they should, to always provide high
quality transit services to our customers. The current federal
funding legislation dramatically increased formula funding
programs over its predecessor. Additionally, the CTA became
eligible for two projects under the discretionary New Starts
program. Non-federal funding has increased dramatically
as well, with passage of Governor Ryan’s infrastructure
program, Illinois FIRST. Governor Ryan’s funding program
has allowed the CTA to tap into federal funds that would
otherwise have been unavailable.

In all, the CTA has gone from only having enough funding to
meet about 19% of our needs to addressing approximately
70% in 2000. However, a funding gap of $1.8 billion exists
between the funding we’ve received or been promised and
the funding necessary to put the CTA's system in a state of
good repair. To bridge this gap will require more efficient
and effective spending of the funds we have, as well as

intensifying our effort to find new sources of
funding. We must thoroughly evaluate projects
before choosing them to ensure that they will
provide the greatest benefit for our customers.

Over the past year, the CTA has made good on
its program improvements detailed in previous
budgets. The 2001 Budget will enable us to
provide our bus and rail customers with more
comfort, safety and reliability. Administrative
improvements to improve our decision-making
and reaction time are on the agenda, as well.

STRENGTHENING THE SYSTEM

Over time, an organization tends to approach
problems in a systematic way, occasionally
falling victim to the delays and obstacles
bureaucratic red tape can create.

The CTA's management realized this situation
was gradually lessening the effectiveness of
our capital program. Adopting a proactive
approach, fully consistent with our desire to
improve both management practice and customer service,
the CTA took the necessary steps to improve our effectiveness
by outsourcing the management of much of our capital
program.

g Capital Program Management

To maximize the return on our capital investment and
minimize delays in project implementation, the CTA has
contracted the day-to-day management of our
capital program to a professional engineering firm. This
proactive approach is typical of the new CTA —an agency
committed to completing projects on time and on budget.

The CTA remains committed to researching new technologies
to improve bus and rail service. We have aided the
development of new, cleaner buses by testing alternate fuels
and power sources. Going forward, we will continue to
search for ways in which emerging technologies can improve
our fleet and our service.

p Evaluating Alternative Fuels

Working with Ballard, an industry leader in hydrogen fuel
cell research, the CTA recently completed a test program
involving revenue service buses powered by fuel cells.

In 2001, the CTA will continue seeking ways to make
alternative fuels and technologies work for our customers.



REBUILDING THE SYSTEM

THe CuUsTOMER’S PERSPECTIVE

A bus pulling up to a bus stop, or the elevated train gliding
up to the station platform are the most visible aspects of
the CTA's physical plant to our customers. But many behind
the scenes people and projects play an integral part in making
sure we can deliver quality service.

A great deal of planning is involved to ensure that we have
the right equipment, in the right place, at the right time.
Our 2001 Budget provides millions of dollars of funding for
initiatives that will improve the reliability of bus and train
service for years to come.

p New Buses Added to Fleet

Our 2001 Budget calls for the replacement of 159 M.A.N.
and Flyer buses — already way beyond their useful life -
with new, state-of-the-art Nova buses. These new air-
conditioned vehicles are fully accessible and offer features
such as the popular low floor entrance and more
comfortable seats.

In addition to the Nova buses, other program highlights
include funding for the purchase of as many as 200 new
articulated buses which are larger vehicles, capable of
carrying more passengers, and intended for use on some of
the CTA's most heavily traveled routes. For the customer,
this means a quicker trip; for the CTA, this means providing
better service at a lower cost.

The arrival of the CTA’'s new articulated buses, when
combined with the projected delivery of 150 new Nova buses
starting in the fall of 2000 and an additional 160 Nova buses
in 2002-2003, will have the CTA well on its way to replacing
our aging fleet with modern equipment.

A FINANCIAL PERSPECTIVE

The CTA's capital funding picture has improved greatly over
the past few years. Federal and state programs have injected
the CTA’s capital program with an infusion of badly needed
funds. However, there are still unmet capital needs to be
addressed.

g New Starts Projects

Spurred by the award of additional funding from the
federal New Starts program, the rehabilitation and
reconstruction of the Douglas Branch of the Blue Line
will begin in 2001.

The New Starts program will also provide funds to conduct
technical and environmental studies necessary to advance
the proposed expansion of the Brown Line (Ravenswood).

p Accelerated Bus Rehabilitation

The availability of funds from Governor Ryan’s
infrastructure program, lllinois FIRST, will allow the CTA
to accelerate our preventative maintenance program —a
program to completely rehabilitate our older buses,
extend their useful life, enhance reliability and reduce
routine maintenance costs.

As a direct result of the Illinois FIRST program, the CTA
will perform life-extending rehab work on 200 buses
and mid-life overhauls on 65 buses in 2001.

Completing any capital project requires adequate funding from
start to finish. The CTA has worked tirelessly to obtain the
needed funding and expedite the use of funds once awarded.




REBUILDING THE SYSTEM

A BEHIND THE SCENES PERSPECTIVE

An experienced commuter knows that what goes on behind
the scenes at a transit agency is just as important to the
customer as the more visible aspects of transit service.

The maintenance of our facilities, as well as our rail and bus
fleets, is perhaps the least glamorous part of the CTA's
customer service, but quite literally, we couldn’t maintain
our service delivery without an effective maintenance
program.

p Maintaining Our Facilities

With some of our facilities staffed 24 hours a day, 7 days
a week, they experience a considerable amount of wear
and tear. Itis hard to find ways to make improvements
without disrupting staff work, or temporarily
inconveniencing our customers.

Numerous CTA programs, taken together, provide a
systematic approach to the maintenance and repair of
our facilities and equipment, including roofs, bus and rail
car hoists, elevators and escalators.

g Rail Car Rehabilitation

For the CTA's rail customers, increased capital funding
means we are able to speed up the mid-life rehab of the
2600 Series rail cars — the backbone of our rail fleet. As
a result, we have improved the quality and reliability of
service and lowered routine maintenance costs.

The CTA will have completed the work on 306 rail cars
by the end of 2000, with an additional 168 rail cars
scheduled for overhaul during 2001.

Rebuilding our extensive network of buses, rail cars and
facilities takes a significant investment of time and money.
Through our five-year capital plan we have made a strong
start towards tomorrow’s transit system. However, we still
must look to the needs of today’s system, and continue to
improve on a daily basis. These smaller scale projects are
the building blocks that will support our larger initiatives.




Sustaining The Momentum

nce a project has begun, sustaining the
Oeffort becomes perhaps the most
challenging task for any organization. The
CTA must continue to find ways to quickly, visibly
and effectively address customer concerns, in order

to retain our existing customers and attract new
riders to our service.

The Authority’s 2001 Budget continues the
implementation of recent initiatives in customer
convenience and amenities. The use of current
technologies, such as the Internet, to communicate
with our customers enhances the CTA's ability to
respond to their concerns.

2001 marks the continuation of an ongoing effort to provide
a safe, pleasant environment for our customers — at the
farebox, on the platform, at the bus stop, and in the office.

AT THE FAREBOX

Automated fare collection (AFC), first implemented in
1997, gives CTA riders flexibility in their travel budgets, while
providing the CTA with a more cost-efficient way to handle the
fare collection.

p More AFC Vending Machines

Expanding the number of farecard vending machines
throughout our service area is a priority for the CTA. To
make purchasing or recharging fare media easier for our
customers, the CTA has installed 11 vending machines
in more convenient locations, such as hospitals, grocery
stores and shopping centers.

Making AFC as viable an option for bus riders as it is for
our rail customers will keep the CTA moving in the right
direction — making our bus service a convenient option
for travel throughout Chicagoland.

g Smart Card Technology

A smart business invests in technologies that make the
business more attractive to customers. In 2000, the CTA's
pilot Smart Card program distributed approximately
3,500 rechargeable cards. In addition, our seniors and
disabled customers are also participating in our pilot
program.

Over the next year, the CTA will evaluate the use of smart
cards. The smart card of the future could offer a wide
range of convenience options for CTA customers.

p Fare Stability

Fuel costs soared in 2000, significantly increasing our
operating expenses. But the CTA, thanks in large part to
an increased level of ridership and more efficient
operations, was able to provide the same level of service
without a fare increase.

The CTA has held the line on fare increases since 1992. In
fact, by introducing a new bonus system and 1-day and 7-day
passes, the CTA actually reduced many fares in 1998. The
CTA's challenge in 2001 and beyond will be to continue to
carefully control operating costs, minimizing the need for future
fare increases.

ON THE STATION PLATFORM

In the most recent Customer Satisfaction Survey, our
customers told us cleanliness was a big factor in making
their trips enjoyable. However, merely picking up the trash
and sweeping steps is not enough. CTA riders wanted more
and the CTA came through.

Our subway stations and platforms had not undergone a thorough
cleaning and power washing until 1999. Now;, in conjunction
with a City of Chicago program to rehabilitate the subway
system, subway cleaning has become a priority for the CTA.

p Subway Cleaning

Cleaning and maintaining our subway stations,
keeping them clean and bright, and making our subway
stations a more pleasant environment for our customers
is a priority.

p Improved Communications

The CTA and the City of Chicago are working together to
provide better audio-visual communication for
subway patrons.



Sustaining The Momentum

AT THE Bus Stop

1999 saw a marked improvement over 1998’s traffic safety
record for our bus system, building on a long track record of
passenger safety and security. One area of our bus service
needed improvement, and it could be clearly identified by
merely looking out the window. Many CTA buses had badly
etched glass and graffiti scrawled over the bus windows.

The CTA's staff answered the call, taking action to keep our
buses clear of these offensive and damaging actions.

p Operation Clearview

Clearview is a program using clear plastic coatings
installed over window glass to minimize the effects of
etching and graffiti. This program reflects the CTA's zero-
tolerance policy towards the defacing of the CTA’s
property and equipment. CTA staff is currently studying
the effectiveness of this program with an eye towards
future implementation on our rail fleet as well.

The CTA's bus fleet realized the effects of this innovative
program in 2000, giving virtually all CTA bus riders a clear
picture of the CTA's commitment to a better riding experience.

p Benches and Shelters

The CTA's customers have told us they want more shelters
and seating at bus stops.

Working in conjunction with the City of Chicago, the CTA
will work to implement a joint program, providing more
benches and more bus shelters. The CTA will also analyze
and address the need for shelters in our suburban service
area, and at Chicago locations not covered by the
aforementioned program.

IN THE OFFICE

Many of the changes affecting service
reliability occur not on the streets or rails of
the CTA's system, but instead, in the office.
Gathering the data necessary to make
informed decisions about planning or
operational issues greatly affects the way in
which service is delivered to the customer at
the bus stop or on the rail station platform.

For large organizations like the CTA, recent
technological advances have made it possible
to coordinate the systematic storage and
retrieval of large amounts of information
across departmental boundaries. Many firms
have realized significant cost savings as a result of relatively
new tools and techniques such as relational databases,
knowledge management and data warehousing. In 2001,
the CTA will take the first step towards consolidating and
coordinating our vital data into a single, enterprise-wide
system.

p Enterprise Resource Plan (ERP)

Adopting a proactive approach
to identifying our customer’s
needs requires the CTA to
acquire, analyze and
warehouse data from a number
of sources — both internal and
external. An ERP provides the
methods and technology to
integrate the different systemic,
conceptual and technological
perspectives represented in this
data into a single decision
support/information system.

When fully implemented, the
CTA will be better able to
quantify the impact of shifts in
resources or customer demand, reducing delays and
providing significant long-term cost savings.

The CTA's long-range planning and development process
will be enhanced by a more accurate view of the costs
incurred in today’s operating environment, a benefit only
a true ERP system can provide. Adding the ERP to the
CTA’s arsenal of management tools will increase our
ability to adapt to the needs of today’s business world.



Improving The Product

retain a high level of customer loyalty,
and attract new riders to our systemis to
improve the quality of our service.

The most obvious way to revitalize the CTA,

However, the CTA's challenge is to find ways to
improve service today — as well as tomorrow. By
recognizing that today’s unsatisfied customer
means tomorrow’s ridership loss, the CTA has
initiated several administrative and planning
improvements that will be expanded and enhanced
through additional expenditures in the 2001
Budget. Efficient business practices can ensure that
we make the best use of our resources.

EVALUATING SERVICE STANDARDS

Service standards are the qualitative and
quantitative criteria by which a transit agency
measures its ability and effectiveness in delivering
service. Each agency’s standards vary on issues
such as passenger load and maintenance
schedules, depending on the operating
environment and the available resources. The CTAis currently
in the process of evaluating the service standards we use
and the procedures we follow.

The CTA looks forward to the day when our standards of
service will be the standard by which other transit systems
are measured. One of our primary goals is to perform at a
level guaranteeing every CTA rider a more pleasant,
amenable, convenient, reliable and cost-effective commute.

MEASURING OUR PERFORMANCE

Even the best intentions and the most thorough effort cannot
guarantee a customer’s loyalty. Every business must look to
the marketplace for a true measure of its success.

Over the past 5 years, the CTA has commissioned a series of
surveys to ascertain our customers’ views about the CTA's
services. Each of these surveys enabled the CTA to keep
pace with the changing demands of our customers.

p Customer Satisfaction

These biennial surveys document customer trends,
identifying specific problems in particular areas of our
service. They let us know what works and what doesn’t
work — from a customer’s point of view.

The initial survey was conducted by the RTA in 1995;
serving as a benchmark to evaluate future performance
and improvement on a biennial basis. The CTA’s
subsequent surveys were conducted in 1997 and 1999,
with our next effort scheduled for late 2001. This survey
tool has become a primary measurement of our
customers’ needs.

p Corridor Planning Studies

Concentrating on geographic areas served by CTA rail
lines, a series of corridor planning studies have revealed
patterns of transit usage in particular geographic areas,
thus enabling improvements in bus routing and bus and
rail scheduling.

p Traveler Behavior & Attitude

This series of surveys goes beyond our customer base;
surveying not only transit riders, but also non-riders. They
explore factors which lead people to other modes of
travel.

Every market research project has been instrumental in
our effort to revitalize CTA service. The increases in
ridership realized by the CTA over the past 2 1/2 years
have occurred because we have recognized the
importance of our customers’ needs and have taken steps
to address them. These surveys are valuable tools in
identifying areas that need attention.



Improving The Product

IMPROVING SERVICE

People are choosing to ride the CTA for a reason — we're
providing better, more reliable service on a daily basis. The
numbers show that more people are turning to CTA buses
and trains as a convenient and practical way to travel.

The CTA has been able to improve service by reviewing
policies and procedures and updating or revising them to
better serve our customers.

g Full Time Access to Stations

In 2000, one improvement to the CTA's service involved
the reopening of all part-time entrances to CTA
stations.

Previously, as a cost-cutting measure, some stations had
limited access to platforms through certain entrances, at
certain times — particularly at subway stations in
downtown Chicago. Our automated fare equipment
allows the CTA to reopen these entrances without adding

costs to the bottom line. To better
serve our customers, the CTA
decided all stations and
entrances should be open
whenever rail service is
provided.

g In-Service Improvements

The CTA is currently looking at
every way to improve service.
Rail passengers indicated that
they would feel more secure if
they were able to communicate
directly with CTA staff onboard
the train. The CTA responded
by implementing a rail
intercom system, connecting
passengers in every rail car with
the train operator.

p Preventive Maintenance

The CTA’s bus and rail
maintenance groups are
receiving added funding in 2001
to fully implement a preventive
maintenance program. This
program will not only save
money in unscheduled repair
costs on every vehicle, but also
improve the reliability of our entire fleet. Having more
reliable buses and trains in service allows the CTA to
provide a better level of service than ever before.

p Responsive Fleet Management

Every CTA bus rider has experienced the frustration of
waiting at a bus stop, only to see 3 or 4 buses arrive at
the same time. This traffic scenario, known as bus
bunching, is the subject of several CTA initiatives aimed
at reducing service problems through improved field
management of traffic and schedules.

Working with our bus operators and their union
representatives, the CTA is looking to implement several
real-time service improvements, including a Bus
Operator Empowerment Plan designed to allow
individual operators more flexibility to respond to traffic
situations as they occur.



Improving The Product

DELIVERING SPECIAL SERVICES

Riding the wave of improvements initiated by the Americans
With Disabilities Act of 1991 (ADA), the CTA provides
approximately 4,150 trips every day to our mobility-impaired
customers.

The CTA is moving forward with a program of improvements
designed to expand our service capabilities for mobility-
impaired customers.

p More Accessible Bus Routes

More bus routes will become fully accessible, as new
buses equipped with lifts are added to our fleet, replacing
older equipment without lifts. The CTA will continue to
improve our main line service, making it a more viable
option for our customers with disabilities.

The CTA will be 96% accessible by the end of 2003. Until
then, we will continue our commitment to ensuring that
bus lifts will be in working order before the bus is placed
in service.

p More Accessible Stations

By the end of 2001, 62 CTA rail stations will be accessible
to our customers with disabilities.

# Elevator/Escalator Repairs

In 2001, as part of our Facilities Maintenance
Program, the CTA will pay special attention to the
physical plant in each of our facilities — developing and
implementing a comprehensive repair and/or replacement
plan for elevators and escalators.

The CTA has 84 elevators and another 142 escalators in
service; many of them outdated and failing to meet
current standards. The CTA is striving to make our
facilities fully ADA-compliant, in accordance with Federal
regulations. The benefits of this plan will improve service
for all CTA customers.

Delivering a cost-effective, high quality special services
program requires an ongoing commitment to meet the
special needs of our customers with disabilities. With the
2001 Budget, the CTA reaffirms its commitment to ensure
that our customers with disabilities join us for the ride to a
new and better CTA.




Improving The Product

The CTA’s MosT IMPORTANT
AsseT — OUR EMPLOYEES

At the heart of the CTA's renaissance is the effort put forth
by employees throughout the organization. Change,
especially organizational change, seldom happens without
a firm commitment from the individuals affected. Our long-
time employees have contributed to our success by offering
ideas and adapting to change. We’re also doing all we can
to attract, develop and retain employees and managers with
the best possible education, skills and training, in order to
enhance our ability to deliver the quality of service our
customers expect.

The 2001 Budget reflects this commitment by management,
using the following tools and techniques. Each is designed
to maximize the effectiveness of CTA staff, and also its
diversity, enabling the CTA to reflect the population it serves.

Performance Agreements for CTA Employees
# and Managers

CTA managers enter into performance agreements; detailing
the annual goals and objectives for their departments. This
tool enables both managers and employees to recognize
and focus on the CTA's key priorities.

Recruitment, Retention &
Training of CTA Staff

The CTA's emphasis on customer service
requires a skilled, dedicated workforce in
order to succeed. A new century has
brought with it a tight labor market;
competition is fierce as employers attempt
to attract and retain the best array of
talent available.

The CTA has adopted several initiatives
designed to attract and retain a diverse
and talented workforce.

www.transitchicago.com

The CTA's presence on the Internet opens
up a new avenue to attract and recruit
potential employees, as well as improve
communications with our customers.

Employment opportunities are now
posted on the CTA's website, as well as
information on service and fares, bids/
procurement opportunities, a gift shop,
our current budget and CIP, and a host of other pages. Each
is intended to provide visitors with a synopsis of the CTA,
our service, our history and our mission.

Neighborhood Job Fairs

CTA's human resource staff has attended numerous job fairs
held throughout the Chicagoland area showing prospective
employees the benefits of a career working for a public
service, customer-oriented agency.

This effort is critical to the CTA's future as our workforce
diversifies — mirroring the clientele we serve, and providing
new, fresh insights into the needs of our customers and the
tools and techniques available to address those needs.

Professional Recruitment

Management and professional positions require special skills,
experience and education. The best and brightest of these
are the target audience for the CTA's recruiting efforts.



Conclusion

he CTA is in motion, moving to a
Tstate of good repair and improved
customer satisfaction. An infusion
of funding, some fresh ideas and
hard work have enabled us to make

substantial progress over the last few
years.

g Ridership has increased;
g Fares have remained stable;

g Renovation of the Blue Line
(Douglas Branch) has begun;

g New buses have been added to
our fleet;

p More buses and rail cars have been
rehabbed, revitalizing our fleet; and

Preventive maintenance programs
have been implemented to
improve reliability.

As we move forward in 2001, we will
continue to build on these initiatives, working
to sustain the momentum, rebuild our system
and continually improve the product.

But even with all we have accomplished,
there is much that still needs to be done.
Over the next five years, we need to spend
$4.6 billion to sustain the momentum we
have achieved and continue to make
necessary improvements. Right now, we only
have $2.8 billion available, so we must look
to secure an additional $1.8 billion.

Our future plans include the long-awaited capacity expansion
of the Brown Line, new rail stations and bus garages to
replace aging structures, and more buses and rail cars so
that we can continue to build a fleet that is modern,
accessible, air-conditioned and reliable.

Responsible fiscal planning and a willingness to prioritize
and to make the tough decisions have produced a fare
structure which allows the CTA to live within its means, while
still continuing the policy initiatives and administrative
programs designed to keep the CTA moving in the right
direction. In keeping our base fare at $1.50 per ride since
1992, the CTA still is the most economical transportation
option in Northeastern Illinois.

But tomorrow’s challenges — rising costs and the ambitious
scope of our capital program — will require even more
creativity and commitment on our part, if the CTA is to sustain
the momentum of today’s success. As the CTA drives into
the next century, we must intensify our efforts to give our
customers the on-time, clean, safe and friendly service they
deserve.



CTA SALUTES IS FINEST
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2001 Department Budget Summary

(In Thousands) 1999 2000 2000 2001
Actual Budget Projected Budget
Authority Governance $ 718 $ 733 $ 748 $ 937
Office of the President 785 783 754 832
Office of Inspector General 651 1,711 1,318 1,777
General Counsel 12,233 13,209 13,150 13,912

TRANSIT OPERATIONS
EVP Transit Operations 375 433 369 374
Customer Service 1,836 1,448 1,662 1,394

BUS OPERATIONS

VP Bus Operations 667 669 712 811
Scheduled Transit Operations - Bus 205,246 213,142 211,756 223,623
Bus Garages 112,946 110,439 120,745 119,153
Bus Heavy Maintenance 29,717 31,959 31,034 31,338
Engineering & Technical Service - Bus 2,172 2,204 2,218 2,437
Total Bus Operations 350,748 358,413 366,465 377,362
RAIL OPERATIONS
VP Rail Operations 469 396 508 533
Scheduled Transit Operation - Rail 74,598 75,356 71,469 79,642
Rail Terminals 65,477 58,027 58,500 54,363
Rail Heavy Maintenance 10,513 6,060 5,180 6,796
Rail Car Appearance 1,359 9,110 7,032 9,538
Engineering & Technical Services - Rall 1,832 2,121 1,469 2,568
Total Rail Operations 154,248 151,070 144,158 153,440
SAFETY, SECURITY, & TRAINING
VP Safety, Security, & Training 195 203 156 190
Security Services 21,429 22,525 21,458 24,399
System Safety & Environmental Affairs 1,541 1,712 1,485 1,782
Communication Power/Control 5,303 6,395 6,529 7,009
Training & Instruction 8,545 9,514 9,211 9,916
Total Safety, Security, & Training 37,013 40,349 38,839 43,298
PLANNING
Sr VP Planning 350 358 546 497
Planning 3,878 4,210 3,679 4,695
Facility & ADA Planning 734 886 892 954
Total Planning 4,962 5,454 5,117 6,146
ADMINISTRATION & PARATRANSIT
Administration & Paratransit 260 320 200 258
Operations Support Services 581 1,494 691 998
Paratransit Operations 28,018 28,338 28,539 30,877
Total Administration & Paratransit 28,859 30,152 29,430 32,132

$ 578,041 $ 587,319 $ 586,040 $ 614,146

CONSTRUCTION, ENGINEERING & FACILITIES
EV P Construction, Engineering & Facilities $ 240 $ 250 $ 309 $ 355
Real Estate 7,455 7,814 7,188 7,659
Engineering, Construction & Maintenance 3,972 3,586 3,358 4,562



2001 Department Budget Summary

(In Thousands) 1999 2000 2000 2001
Actual Budget Projected Budget

CONSTRUCTION, ENGINEERING & FACILITIES (Continued)
MAINTENANCE

VP Maintenance $ 47 $ 184 $ 113 $ 271
System Maintenance Support 47,774 51,011 49,034 51,573
Power & Way Maintenance 26,353 25,786 26,193 26,421
Rail Station Appearance 17,690 17,682 19,483 18,695
Facility Maintenance 29,822 28,526 28,953 30,283
Total Maintenance 121,686 123,189 123,776 127,243

$ 133,353 $ 134,839 $ 134,631 $ 139,819

MANAGEMENT & PERFORMANCE

EVP Management & Performance $ 438 $ 339 $ 412 $ 398
Communications 6,031 7,496 6,798 7,592
Government & Community Relations 558 1,073 972 1,295
DBE Program/EEO/Contract Compliance 758 628 832 1,458
FINANCE
Sr VP Finance/Treasurer 376 379 320 479
Accounting Operations 1,882 2,139 2,113 2,310
Treasury 9,942 9,834 9,829 11,296
Comptroller 1,933 2,822 2,371 2,931
Capital Investment 344 341 440 486
Total Finance 14,477 15,515 15,073 17,502

HUMAN RESOURCES

VP Employee Services 602 609 402 1,061
Personnel Services 1,912 2,076 2,204 2,297
Benefit Services 1,250 1,712 1,250 1,867
Medical Services 1,267 1,565 1,307 1,523
Total Human Resources 5,031 5,962 5,163 6,748

EMPLOYEE RELATIONS

VP Industrial Relations 836 1,044 798 1,270
Program Compliance 685 606 754 680
Total Employee Relations 1,521 1,650 1,552 1,950
TECHNOLOGY DEVELOPMENT
Sr VP Technology Development 1,298 345 1,066 176
Research & Development 730 635 807 1,080
Management Information Systems 13,227 14,103 15,722 17,431
Revenue Equipment Tech. & Maint. 12,137 11,521 12,213 12,705
Total Technology Development 27,392 26,604 29,808 31,392
PURCHASING/WAREHOUSING
VP Purchasing/Warehousing 94 148 151 471
Quality Assurance 1,783 1,909 1,642 1,956
Purchasing 2,900 2,826 2,830 3,118
Purchasing & Warehousing Programs 428 753 554 655
Purchasing & Warehousing Business Systems 937 1,681 1,792 1,888
Warehouse/Stockroom 11,343 12,072 9,992 12,945
Total Purchasing/Warehousing 17,485 19,389 16,961 21,033

$ 73,691 $ 78,656 $ 77,571 $ 89,368

Non - Departmental 5,483 23,832 28,919 8,359

TOTAL CTA $ 804,955 $ 841,082 $ 843131 $ 869,151




2001 Department Budget by Line-Item

(In Thousands) Other Fuel/Power/
L abor Material Ser vices* Provisions Total
Authority Governance $ 918 $ 3 $ 16 $ - 937
Office of the President 750 11 71 - 832
Office of Inspector General 1,631 12 134 - 1,777
General Counsel 8,924 70 4,919 - 13,912
TRANSIT OPERATIONS
EVP Transit Operations 240 6 127 - 374
Customer Service 1,368 6 21 1,394
BUSOPERATIONS
VP Bus Operations 348 2 461 - 811
Scheduled Transit Operations - Bus 223,623 - - - 223,623
Bus Garages 72,638 24,511 404 21,600 119,153
Bus Heavy Maintenance 23,105 8,093 140 - 31,338
Engineering & Technical Service - Bus 2,281 58 98 - 2,437
Total Bus Operations 321,995 32,665 1,102 21,600 377,362
RAIL OPERATIONS
VP Rail Operations 482 21 30 - 533
Scheduled Transit Operation - Rail 79,642 - - - 79,642
Rail Terminals 37,852 16,358 153 - 54,363
Rail Heavy Maintenance 7,002 (352) 147 - 6,796
Rail Car Appearance 9,061 - 476 - 9,538
Engineering & Technical Services - Rall 2,216 286 66 - 2,568
Total Rail Operations 136,255 16,314 872 - 153,440
SAFETY, SECURITY, & TRAINING
VP Safety, Security, & Training 183 1 5 - 190
Security Services 1,696 10 22,694 - 24,399
System Safety & Environmental Affairs 1,616 37 129 - 1,782
Communication Power/Control 6,673 45 292 - 7,009
Training & Instruction 9,485 198 233 - 9,916
Total Safety, Security, & Training 19,654 290 23,354 - 43,298
PLANNING
Sr VP Planning 482 6 9 - 497
Planning 4,420 57 218 - 4,695
Facility & ADA Planning 938 10 6 - 954
Total Planning 5,840 72 233 - 6,146
ADMINISTRATION & PARATRANSIT
Administration & Paratransit 193 1 64 - 258
Operations Support Services 992 5 0 - 998
Paratransit Operations 1,024 26 29,827 30,877
Total Administration & Paratransit 2,209 31 29,892 - 32,132
$ 487,561 $ 49,384 $ 55600 $ 21,600 614,146
CONSTRUCTION, ENGINEERING & FACILITIES
EVP Construction, Engineering & Facilities $ 338 $ 5 $ 12 $ - 355
Real Estate 1,526 25 6,108 0 7,659
Engineering, Construction & Maintenance 4,239 169 155 0 4,562
CONSTRUCTION, ENGINEERING & FACILITIES (Continued)
MAINTENANCE
VP Maintenance $ 269 $ - $ 3 3 - 271
System Maintenance Support 16,126 1,646 13,309 20,492 51,573
Power & Way Maintenance 22,814 2,937 670 0 26,421
Rail Station Appearance 16,201 1,641 853 0 18,695

* Includes Purchase of Paratransit and Purchase of Security Services



2001 Department Budget by Line-Item

(In Thousands) Other Fuel/Power/
L abor Material Ser vices* Provisions Total
Facility Maintenance 19,468 4,019 6,797 0 30,283
Total Maintenance 74,878 10,242 21,632 20,492 127,243
$ 80,981 $ 10,441 $ 27907 $ 20492 % 139,819
MANAGEMENT & PERFORMANCE
EVP Management & Performance $ 376 $ - $ 21 $ -8 398
Communications 3,321 370 3,901 - 7,592
Government & Community Relations 854 1 441 - 1,295
DBE Program/EEO/Contract Compliance 1,351 12 96 - 1,458
FINANCE
Sr VP Finance/Treasurer 382 1 95 - 479
Accounting Operations 2,288 6 16 - 2,310
Treasury 6,006 1,993 3,264 11,296
Comptroller 2,344 36 551 - 2,931
Capital Investment 468 7 10 - 486
Total Finance 11,488 2,044 3,936 - 17,502
HUMAN RESOURCES
VP Human Resources 936 5 120 - 1,061
Personnel Services 2,205 16 76 - 2,297
Benefit Services 1,161 5 701 - 1,867
Medical Services 570 1 952 - 1,523
Total Human Resources 4,872 27 1,849 - 6,748
EMPLOYEE RELATIONS
VP Industrial Relations 1,079 10 181 - 1,270
Program Compliance 625 8 46 - 680
Total Employee Relations 1,704 18 227 - 1,950
TECHNOLOGY DEVELOPMENT
VP Technology Development 127 12 38 - 176
Research & Development 850 3 227 - 1,080
Management Information Systems 6,953 467 10,011 - 17,431
Revenue Equipment Tech. & Maint. 10,162 1,092 1,450 - 12,705
Total Technology Development 18,092 1,574 11,726 - 31,392
PURCHASING/WAREHOUSING
VP Purchasing/Warehousing 460 - 11 - 471
Quality Assurance 1,870 41 45 - 1,956
Purchasing 2,977 101 41 - 3,118
Purchasing & Warehousing Programs 633 1 22 - 655
Purch. & Wrhse. Business Systems 1,076 8 804 - 1,888
Warehouse/Stockroom 11,374 346 1,226 - 12,945
Total Purchasing/Warehousing 18,388 497 2,148 - 21,033
$ 60,446 $ 4,541 $ 24346  $ - $ 89,368
Non - Departmental (13,798) 339 (8,181) 30,000 8,359
TOTAL CTA $ 627,446 S 64802 $ 104811 § 72002 $ 869,151

* Includes Purchase of Paratransit and Purchase of Security Services



Department Budgeted Positions

Authority Governance
Office of the President
Office of Inspector General
General Counsel

TRANSIT OPERATIONS
EVP Transit Operations
Customer Service

BUS OPERATIONS
VP Bus Operations
Scheduled Transit Operations - Bus
Bus Garages
Bus Heavy Maintenance
Engineering & Technical Service - Bus
Total Bus Operations

RAIL OPERATIONS

VP Rall Operations

Scheduled Transit Operation - Rail

Rail Terminals

Rail Heavy Maintenance

Rail Car Appearance

Engineering & Technical Services - Rail
Total Rail Operations

SAFETY, SECURITY & TRAINING
VP Safety, Security, & Training
Security Services
System Safety & Environmental Affairs
Communication Power/Control
Training & Instruction

Total Safety, Security, & Training

PLANNING

Sr VP Planning

Planning

Facility & ADA Planning
Total Planning

ADMINISTRATION & PARATRANSIT
Administration & Paratransit
Operations Support Services
Paratransit Operations

Total Administration & Paratransit

CONSTRUCTION, ENGINEERING & FACILITIES
EVP Construction, Engineering & Facilities
Real Estate
Engineering, Construction & Maintenance

1999 2000 2001
Budgeted Budgeted Budgeted
Positions Positions Positions

12 12 15

6 6 6

11 17 19
127 129 129
2 2 2

12 26 26

3 4 4
4,006 4,016 4,077
1,295 1,296 1,296
500 490 491
31 33 33
5,835 5,839 5,901
13 4 5
1,397 1,383 1,373
778 597 601
237 238 237

- 189 193
30 30 39
2,455 2,441 2,448
2 2 2

27 32 32

23 23 23
80 92 92
150 149 149
282 298 298
3 4 4

67 63 68

5 13 13

75 80 85

6 4 3

16 15 16

17 17 17

39 36 36
8,730 8,722 8,796
3 2 3

22 23 23
98 29 29



Department Budgeted Positions

1999 2000 2001
Budgeted Budgeted Budgeted
Positions Positions Positions
CONSTRUCTION, ENGINEERING & FACILITIES (Continued)
MAINTENANCE
VP Maintenance 2 2 4
System Maintenance Support 261 257 258
Power & Way Maintenance 455 455 454
Rail Station Appearance 313 317 318
Facility Maintenance 316 318 327
Total Maintenance 1,347 1,349 1,361
1,470 1,473 1,486
MANAGEMENT & PERFORMANCE
EVP Management & Performance 3 3 3
Communications 46 51 53
Government & Community Relations 4 8 11
DBE Program/EEO/Contract Compliance 15 15 23
FINANCE
Sr VP Finance/Treasurer 3 3 3
Accounting Operations 4 45 38
Treasury 103 103 103
Comptroller 46 a7 53
Capital Investment 34 34 34
Total Finance 230 232 231
HUMAN RESOURCES
VP Human Resources 4 2 4
Personnel Services 26 27 28
Benefit Services - 15 16
Medical Services 19 6 8
Total Human Services 49 50 56
EMPLOYEE RELATIONS
VP Industria Relations 10 12 14
Program Compliance 8 8 8
Total Employee Relations 18 20 22
TECHNOLOGY DEVELOPMENT
VP Technology Development 3 4 1
Research & Development 11 11 14
Management Information Systems 113 9% 95
Revenue Equipment Tech. & Maint. 140 140 140
Total Technology Development 267 251 250
PURCHASING/WAREHOUSING
VP Purchasing/Warehousing 2 1 3
Quality Assurance 39 28 27
Purchasing a4 a4 43
Purchasing & Warehousing Programs - 11 10
Purchasing & Warehousing Business Systems 10 13 14
Warehouse/Stockroom 207 208 210
Total Purchasing/Warehousing 302 305 307
934 935 956
TOTAL CTA 11,290 11,294 11,407

Pension 12 12 15



2002-2003 Operating Financial Plan
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Operating Financial Plan 2002-2003

The Chicago Transit Authority’s (CTA) two year financia plan provides a framework for future
policy discussions and decisions by the CTA and the Regiona Transportation Authority (RTA).
Part of these discussions and decisions will center on the effect of the current recovery ratio and the
detrimental effect it will have on service and fare prices. During a period of increased ridership
and additional service demands, the recovery ratio will have to be scrutinized to have a constructive
effect. The Operating Financial Plan is based on the assumption of increased ridership, our current
economic projections and current estimates of public support from the RTA.

ECONOMIC OVERVIEW

The U.S economy continues to grow, with low inflation creating one of the longest sustained
growth periods in our nation’s history. All economic indicators, including employment, gross
national product, factory outputs, and inventories, continue to point towards an expanding
economy. Venture capital investment continues its meteoric climb, a 158% increase over a year
ago, finishing at nearly $20 billion in investment. Venture capital is the money supply for the new
economy, which should keep the technology sector on track. As the technology sector continues to
be more productive, it should negate higher energy costs. The Federal Reserve will continue to be
ever vigilant and will respond to any inflationary indicators with a tightening of credit. Indications
are the economy will remain on course.

OPERATING EXPENSES

The 2002 and 2003 financia projections show operating expenses of $890.5 million and $919.7
million, respectively. The 2002 financia projection represents an increase of 2.5% over the 2001
budget proposal. The 2003 financial projection represents an increase of 3.3% over the 2002
projection.

L abor

Labor costs for the 2002 and 2003 financial projections are expected to rise by 2.6% and 3.7%,
respectively. These are estimates based on a worst-case scenario, which takes into account the
current collective bargaining environment and rising health insurance costs.

Material, Fuel & Power

Material cost projections for the 2002 and 2003 financial projections are expected rise by 2.5% to
cover inflation. The 2001 Budget provided for a 40% fuel cost increase over the 2000 Budget,
because fuel prices continue to be high and extremely volatile. The 2002 and 2003 financial
projections hold fuel costs steady at $21.6 million per year, the same fuel cost budgeted for 2001.
Power costs are expected to remain steady at $20.5 million for the 2002 and 2003 financial
projections.

Provision for Injuriesand Damage & Passenger Security

Funding of the Provision for Injuries and Damage will remain constant based on the most recent
actuarial results for the 2002 and 2003 financia projections of $30 million. Funding of the
Provision for Passenger Security will remain constant, based on an internal security analysis for
the 2002 and 2003 financial projections of $5.1 million.



Purchase of Paratransit, Security & Other Services

The Purchase of Paratransit costs have increased significantly because of increased spending by
the CTA to help meet consumer demand and to use the new Federa Transportation Authority’s
recommendations. Spending by the CTA for Paratransit increased by $2.5 million in the 2001
Budget. In addition, the CTA proposes increased spending for Paratransit for the 2002 and 2003
financial projections by $.9 million and $1.2 million, respectively. Due to continued consolidation
in the security services industry, the CTA will be forced to incur a 5% increase in the cost of
Security for the 2002 and 2003 financial projections. Other Services will increase in costs by
2.5% for the 2002 and 2003 financial projections.

REVENUE

The CTA garners revenues from the system and from public funding. System Generated Revenues
include Fares & Passes, Reduced Fare Subsidies, Advertising Charter & Concessions, Investment
Income, Contributions From Local Governments and Other. System Generated Revenues are
estimated to be $448.9 and $457.3 for the 2002 and 2003 financial projections, respectively, and
will remain relatively flat without a fare increase, while expenses continue to rise rather
dramatically.

Fares & Passes

Due to increased ridership, Fare & Passes revenue is expected to increase for the 2002 and 2003
financial projections. Fare & Passes revenue is projected to grow less than half of 1% for 2002
and a little over 1% for 2003. While ridership has increased, the average fare per ride has
decreased dlightly, reflecting the success of the pass system. The flattening of the revenue curve
with increased expenses dictate fare increases if the recovery ratio is not adjusted. At this point no
fare increase has been built into the 2002 and 2003 financial projections.

Advertising, Charter & Concessions

These revenues are derived from advertisements placed on revenue vehicles (trains & buses) and
stations, aong with lease income from concessions. CTA experienced a large increase in this
category for 2001. This benefit has been built into the base rate of revenue income expected to be
garnered in 2002 and 2003. These revenue figures are $22.8 million and $23.6 million for 2002
and 2003 financial projections, respectively.

I nvestment | ncome
Investment rates and cash balances are expected to remain stable for the 2002 and 2003 financial
projections. The expected revenue for each year is estimated to be $8.9 million.

PUBLIC FUNDING
The CTA’s public funding passes through the RTA, which comes from sales tax revenues and
public transportation funds.

The sales tax revenues are generated from sales tax levies of 1.0% for Cook County and 0.25% for
the surrounding counties. The CTA receives 100% of the City of Chicago’s sales tax distribution
pool and 30% of the surrounding counties’ sales tax distribution pool. The funds are then
alocated to the three service boards (CTA, PACE, METRA), at the sole discretion of the RTA.

The public transportation funds are obtained through the State of Illinois general revenue fund and
are equal to 25% of the sales tax collected. The RTA has full discretion on how funds are
allocated to the three service boards. (Please refer to Appendix 111 for more detail).



The Public Funding Available for Operations is commonly referred to as the “ Funding Mark”
dictated by the RTA. This Funding Mark is based on the Illinois Bureau of Budget's projection for
2001. Wharton Economic Forecasting Association (WEFA) produces sales tax estimates for 2002
and 2003 by applying various factors to the 2001 Illinois Bureau of Budget sales tax estimate.
WEFA has projected sales tax revenue growth for the City of Chicago of __and ___ for 2002
and 2003, respectively. In suburban Cook County, WEFA has projected sales tax growth of
and ___ for 2002 and 2003, respectively. The funding mark assigned to the CTA for 2002 and
2003 shows growth rates of 5.4% and 4.7% for 2002 and 2003, respectively. This equals the
growth in sales tax over 2002 and 2003.

In order to produce the mandated balanced budget, revenue projections for 2002 and 2003 have
been enhanced to a point, which may not be achievable without a change to the current fare
structure.

RECOVERY RATIO

The RTA Act requires the region to fund 50% of its expenses through revenues generated by the
RTA and the three service boards. RTA assigns each service board an individual recovery ratio

when it issues the Funding Marks. The budgets submitted by each service board must be balanced
and meet the required recovery ratio mandated by the RTA. The CTA has presented a balanced
budget and atwo-year financial plan. The CTA’s recovery ratios meet the recovery ratio mandates
from the RTA by utilizing aggressive revenue forecasts.

ACCOUNTING NOTES

The CTA’s ongoing operations are accounted for on a proprietary fund basis. Operations are

financed and operated as in the private sector, with the intent to provide consumer services to the
public and to recover expenses through user charges. The full accrual method of accounting is
used where revenues are recorded when earned and expenses are recorded when incurred. The
CTA does not have any debt, because all bond offerings are issued and financed through the RTA.
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