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August, A.D.,

Report of proceedings had at the Chicago Transit
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312.236.6936
877.653.6736

Fax 312.236.6968
www.lexitaslegal.com

&EXITAS"‘



© 00 N oo o b~ w N P

N N N NN R R, R R R R R R
A W N P O © 0O N O O M W N B O

Chicago Transit Authority Board Meeting
Board Meeting - 08/10/2022

Page 2

SECRETARY LONGHI NI :
ready to begin the regularl
Board Meeting for today.

Chai rman Bar cl ay.

CHAI RVAN BARCLAY:

WIIl the secretary
SECRETARY LONGHI NI :
Di rector Jakes.
DI RECTOR JAKES:
SECRETARY LONGHI NI :
Dl RECTOR M LLER:
SECRETARY LONGHI NI :
Dl RECTOR LEE:
SECRETARY LONGHI NI :
DI RECTOR ORTI Z:
SECRETARY LONGHI NI :
DI RECTOR SI LVA:
SECRETARY LONGHI NI :
CHAI RVAN BARCLAY:

SECRETARY LONGHI NI :

CHAI RVAN BARCLAY:

the regularly schedul ed neeting of the Chicago Transit

Board for August 10th, 2022.

Her e.

Her e.

Present.

Her e.

Her e.

si x menbers of the board present,

Good norning. W are now

y schedul ed Chicago Transit

| would like to call to order

pl ease call the roll.

Yes.

Director MIller.

D rector Lee.

Director Otiz.

Director Silva.

Chai rman Barcl ay.
Her e.

We have a quorumw th all
sir.

Thank you.
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Qur first order of business is public comment.

G eg.

SECRETARY LONGHINI:  Yes. W do have public
comment today. W have one witten public comment from
Xavier Ante, A-n-t-e, which | wll distribute to the
board nmenbers and staff after the board neeting.

We now have four public comment speakers. W
did have five, but one is not available now And so we
will -- | want to remnd all of the public comment
speakers to please limt your remarks to three m nutes.
W woul d appreciate that.

Qur first public comment speaker is Panela Tate.

Ms. Tate, would you like to speak?

M5. TATE: Yes. Good norning. Can you hear ne?

SECRETARY LONGHI NI :  Yes, we can.

M5. TATE: Thank you for the opportunity to
speak about your bus electrification plan. Like many
ot her people, |'mdeeply concerned by the transition
pl an because it includes purchasing 500 nore diesel
buses. There are alternatives to this plan, and given
the urgency of the climate crisis, the energency, this
IS just not an acceptabl e strategy.

| understand that a major barrier to

electrification is the retrofitting of the seven old

312.236.6936

Fax 312.236,6968 LEXITAS



© 00 N oo o b~ w N P

N N N NN R R, R R R R R R
A W N P O © 0O N O O M W N B O

Chicago Transit Authority Board Meeting

Board Meeting - 08/10/2022 Page 4

garages and the staff and resources you'll need to
acconplish this, but upon further analysis, your garage
pl an coul d acconmobdate a | ot nore buses, and the nmjor
probl em woul d cone in about 2033 to '35, by which tine,
you could have built the new garage that your plan
envi si ons.

| f you woul d consider the alternative plan that
our chapter of the climate reality project has shared
with you and the CTA staff, you could avoid the
acqui sition of these 500 buses all together.

By overhauling 960 of the diesel buses that you
got in 2006 to '08, instead of the 430 that is in the
plan, this could be -- this could allow you to cancel
the plans to purchase new buses and you could do the
retrofits or overhauls for $74,000 per bus, and you'd
save the Purchase price, which is about a half a
mllion. Further, you would save 40,000 a year in
operational costs for the electric buses.

Qur plan then would allow you to retire these
over haul ed buses before 2031 or 2032. So your fl eet
woul d be produci ng fewer greenhouse gas emni ssions
t hr oughout the decades of the '30s, instead of operating
al nrost all the way to 2040, and inportantly, in the

first eight years, there's really very little difference
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in the nunber of electric, between our plans and yours.
The change cones in 2031, where the overhaul ed buses
woul d be retired and woul d be repl aced by electric.
Certainly CTA could be a | eader here and ranp up your
el ectric purchases i nmmedi ately.

Qur plans al so envisions doing nore outdoor
charging with charging stations at North Park and Forest
G en garages. | know that you are aware that charging
stations can be built at relatively | ow costs when you
conpare themto a conplete garage retrofit.

I mportantly, this would reduce the nunber of diesel
buses operating by 2034, by 885 buses conpared to your
plan. This reduction would avoid 50,000 netric tons of
carbon di oxi de em ssions annually. That's the

equi val ent of taking 19,000 passenger cars off the road
every year.

So if you approve of CTA purchasing these buses
over the next three years, they will be on the roads for
14 years. Think of the danmage they will do in this
period of tinme. Please do not nove forward wth these
pur chases.

Pl ease consider the alternatives | have
suggested and that we have given you. W put a |ot of

t hought into them a lot of analysis, and | really
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bel i eve they can work. Thank you.

SECRETARY LONGHI NI :  Thank you, Ms. Tate.

Qur next speaker will be Scott Reed.

M. Reed. M. Reed? M. Reed?

UNI DENTI FI ED SPEAKER: Press star 6 to unmute.

SECRETARY LONGHINI: M. Reed, can you hear ne
and can you speak?

MR. REED: | pressed star 6. Can you hear ne?

SECRETARY LONGHINI:  Yes, we can, sir. You can
start.

MR. REED:. Ckay. Geat.

Thank you, Pam for outlining your plan.

And thank you, Board, for giving me a nonent to
talk to you

|"m Scott Reed. I|'ma retired CPS teacher. |
reside at the intersection of Sheridan Road and Bryn
Mawr Avenue, and |'mhere to talk to you about your plan
to electrify our bus fleet. | use the buses a lot, and
I"d like to happily verify, you have an excellent system
W th outstanding drivers.

My intersection is served by the 84, 92, 136,
151, and 147 busses. And when | clean ny w ndow sills,
you woul dn't believe what the cloth picks up, and I live

on the ninth floor. Wwen | |ook at the bl ack residue on
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the cleaning rag, I'mremnded |I'm breathing this stuff.
We're all breathing this stuff, including you. But only
you are in the unique position to help all of us no

| onger have the breathe this stuff.

Your plan to electrify the fleet is admrable,
but | acks the urgency our dilemma denmands. You don't
have to watch the news very nuch to know we are in the
early stages of a full-blown climte catastrophe that
will rapidly worsen as | ong as we continue burning
fossil fuels. Wll-crafted alternatives to your current
pl an have been offered just now that will significantly
hasten the transition the Charge Forward initiative sets
out to achieve.

The proposal the Clinmate Reality Project has
offered wll also save a | ot of noney. Think how our
collective health will inprove if we get electrified
faster. We're all becom ng schooled in the raw truth of
the gl obal warm ng crisis, whether we want to be or not.
The nore you | earn about the urgency for action, the
nore you realize the decisions to confront our
predi canent becone noral deci sions.

The opportunity to nmake the best decisions that
wi |l speed up getting cleaner air and doing our full

share and sl owi ng the catastrophe unfolding right in
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front of us is on your shoulders. Qur plea, and the
pl ea of every infornmed Chicagoan, is that you nmake the
deci sion that nost quickly, urgently get soot bel ching
buses off the streets and replace themwth clean,

qui et, electric buses.

Pl ease have a serious | ook at the proposal
that's been offered. Abandon the purchase of 500 new
di esel buses, overhaul nore buses and keep them goi ng
until 2031, and deploy nore electric buses sooner.

Thank you very nuch for your tine.

SECRETARY LONGHI NI :  Thank you, M. Reed.

Qur next speaker will be Brian Urbaszewski .

Bri an.

MR. URBASZEWSKI: My nanme is Brian U baszewski .
I"'mthe director environnental health prograns for
Respiratory Heal th Association, and on behal f of ny
organi zation, thank you for the tinme to speak today.

RH has been working in Chicago to reduce |ung
di sease and clean the air since 1906, and |I'm here to
urge you to support efforts to elimnate di esel buses
and add el ectric buses faster than envisioned by CTA' s
Chargi ng Forward report.

Specifically, | urge you to exam ne the proposal

put forth by the Cimte Reality project. W believe a
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faster transition can be acconplished by mnimzing the
pur chase of new di esel buses in the short term and
creatively using the CTA's existing fleet access to
reduce the emssions in the imediate termto buy
critical time and preserve services.

CTA can refurbish, upgrade pollution control and
cost effectively extend the [ife of nore diesel buses
than it has proposed. This task would allow CTA to
retrofit existing garages, expand garage capacity, and
add a new garage to handle electric buses.

W support the Cinmate Reality project proposal
because we believe it can dramatically reduce the
em ssions fromthe CTA bus fleet and all ow repl acenent
of nore diesel buses with zero em ssion buses years
earlier than the Chargi ng Forward pl an envi si ons,
particularly from 2031 onward.

Since Lori Lightfoot originally called for
electrifying the CTA fleet by 2030, the push for transit
el ectrification has only gained nonentum They said it
will nmeet CTA's bus electrification tineline, the
I nfrastructure investnent and jobs acts, and tens of
billions of additional federal capital dollars were
all ocated for public transit, well above what was

anti ci pat ed.
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CTA wi || benefit from additional fornula
funding, as well as any prograns, |ike, CMAC [ Phoneti c]
and the Low Noflor [phonetic] program where it has
gotten and used noney for electric buses, and chargi ng.
For over a decade, ny organi zation has been a strong and
consi stent supporter of CTA's, efforts to capture these
funds under these prograns.

CTA m ght also be able to tap into other new

to -- conpletely new federal transportation prograns,
|ike the 6 billion dollars plus carbon reduction
program IIlinois's Cinmate and Equitable Jobs Act

al so passed in late 2021, and under the provisions of
that | aw, Contd proposed spending 100 mllion dollars a
year, overwhelmngly on transportation electrification,
and CTA should be able to benefit fromthat funding,

t 00.

Cty of Chicago has al so nade a commtnent to
transition its own fleet to electric vehicles by 2035,
and the soon-to-be enacted Inflation Reduction Act w |
provide billions to further accelerate the production of
el ectric vehicles and conponents in the USA, |owering
costs and increasing availability of vehicles |ike
el ectric buses.

As we stated in a 2020 RHA report, there are
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nore people wth |ung di seases al ong busy CTA routes and
near CTA bus garages. Reducing pollution from all
sources is critical, including CTA vehicles. And while
we appreciate CTA's efforts to build a zero em ssion
future, we are facing a worsening clinmate energency
where the detrinental health effects will fall on
residents wth the fewest resources to cope.

W urge you to critically exam ne how CTA can
nove faster on electrification in [ight of this building
nonentum and the new y avail abl e and expanded sources of
f undi ng.

Thank you, again, for the tine.

SECRETARY LONGHI NI :  Thank you, sir.

Qur next speaker -- our final speaker of the day
wi || be Karen Dader [phonetic].

Ms. Dader?

M5. DADER Can you hear ne?

SECRETARY LONGHI NI :  Yes, we can.

M5. DADER kay. Geat. Thank you.

Hell o, ny nanme is Karen Dader, and |'m a
psychot her api st, educator, and conservationist. Thank
you for hearing ny coments regarding the CTA
el ectrification plan, Charging Forward, and your goal of

100 percent zero em ssions fleet by 2040, a necessary
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and adm rabl e goal .
Yet, |"'msurprised that the CTA transition plan

I ncl udes bringing 500 new di esel busses onto our
streets, a disturbing plan given the critical, state of
our climate crisis and the know toxicity of diesel bus
em ssi ons.

O hers have chall enged CTA s thinking about
retrofitting their garage as a significant barrier to
electrification, so | won't go into that here. The
Chi cago Metro Chapter of the Cinmate Reality Project
proposes an alternative plan for the CTA to overhaul
960, 2006, 2008 di esel buses instead of the 430
currently proposed and then to retire them by 2031, '32.

As Pam not ed, overhauling one bus costs $74, 000,
approxi mately, per bus versus paying 500,000 for a new
di esel bus, resulting in significant savings. The
addi tional 40,000 woul d be saved annual |y by operating
el ectric buses over diesel.

Repl aci ng overhaul ed di esel buses with electric
ones wll also result in | ower greenhouse gasses
starting in 2030, instead of having new toxic diesel
buses on our streets into the 2040s. Using this plan
reduces 885 di esel buses in operation by 2034 and

decreases potentially 50,000 netric tons CO2 adm ssi ons
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annual |y, as Pam noted Pam noted. As each di esel bus
emts the equival ent greenhouse gas of 30 cars.

W encourage the CTA to nmake this change and to
be on the forward edge of climte action. The 500
di esel buses currently proposed for purchase wll
adversely inpact our comunities and citizens for 14
years. They are snelly, create air pollution and are
tied to increased lung cancer risk, asthma and ot her
respiratory disorders.

Way woul d you do this to the custonmers who rely
upon you and who support your services when you have a
| ess expensive and significantly healthier alternative?
Pl ease do not nove forward with the purchase of 500
di esel buses and nove to purchase only electric buses
now. Chicago is depending on you, not only to provide
worl d class transportation, but to do so in an
environnental |y safe and healthy manner. This is easily
wi thin your capabilities and reach. Thank you for
listening to ny coments.

SECRETARY LONGHI NI :  Thank you Ms. Dader.
Chai rman Barclay, that was the final presentation --
speaker, | nean.

CHAI RVAN BARCLAY: Thank you to our public

comment speakers for taking the tinme to address the
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board this norning. |'mnow open to other directors who
wish to briefly acknow edge the speakers today.

DIRECTOR ORITZ: | want to agree with the
comments that were share in terns of the chairmn
appreciating all of the data, the tinme, the effort to
put together your coments. | recognize that that
includes a |lot of data, a lot of tine, a |lot of research
on your end, so we appreciate all of that information.
Thank you.

PRESI DENT CARTER: | want to al so acknow edge,
obviously, the work of this group in ternms of the
di scussion that they're having about this issue. |
think it's inportant to renmenber that this is a very
conplicated process. | amgoing to ask that -- to give
a nore targeted response to the board. The questions
t hat have been rai sed here and the concerns that are
bei ng identified, and make sure that the board
understands the rationale for the decision that we're
maki ng and the actions that we are taking to address
this issue.

| think it's also inportant to renenber that
this docunent that we created that |ays out the strategy
for nmoving forward is obviously and al ways subject to

updat ed anendnents if there are other things that change
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and allow nme to accelerate The tineline that we're
tal ki ng about here.

It is not |locked in stone. It doesn't nean it
can never be nodified, and who knows what opportunities
and what wll happen within the industry around this
I ssue and those technol ogi es over the course of the next
30 years.

The final point that | want to nake, in that |
think is really inportant to keep in mnd here, is that
public transportation, as an entity, whether we're
runni ng di esel buses or whether we're running electric
buses, is still a major, major conponent in benefiting
the climate change concerns, especially conpared to
si ngl e occupancy vehicles. One of the quickest ways to
address our climate challenges is to get nore people on
transit. And even with a diesel engine bus, it wll
produce | ess carbon em ssions than the 40 to 50 cars
that that bus can carry.

So | don't want us to lose sight in the debate
over what we're doing here, that there is still an
overall benefit to public transportation that should be
acknowl edged and shoul d be understood by the comunity
that we serve. These diesel buses are not as clean as

el ectric buses, but they are cleaner than all of the
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si ngl e occupancy vehicles that would be replaced if
t hose buses weren't there.

The final point I want to make is that the buses
that we are replacing are the worst pollutants in our
system Replacing themw th newer buses, be it electric
or diesel, is still an inprovenent to the air quality
that we're all dealing with, regardless of the
technol ogy that's bei ng used.

" m planning to have staff wal k you all through
that and give a presentation to the board at our next
board neeting to explain all of these issues and a | ot
nore that |I'm probably not the best expertise to
discuss. But | think it is inportant that the board,
and the public, have a conplete picture and
under st andi ng of what we're doing, why we're doing it,
and why, at this point intinme, we think it's the nost
rational approach to getting to an all-electric zero
em ssions bus fleet as quickly as possible.

UNI DENTI FI ED SPEAKER:  President Carter, is
there any funding source in the recent passed bill by
congress that would help us in this area, even to
accel erate our tineline?

PRESI DENT CARTER: Yes. And | am aware of the

ot her funding sources that they identify. But | think
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it's inportant to keep in mnd that this isn't just a
fundi ng conversation. |It's also a capacity
conver sati on.

There is very limted capacity for building
el ectric buses, 40-foot buses in this country. Those
buses still have to conply with buy Anerican and ot her

requi renments as with our regular diesel equi pped buses.

And so even If | had the Miney, | can't necessarily buy
t he buses.

And in the neantine, | continue to run old buses
t hat have exceeded their useful life and need to be

repl aced. Keeping those buses on the street is a bigger
detrinent to the climte than putting new buses on the
street, even if they are still diesel buses and that's
the point I'mtrying to nake. The technol ogy that we
need to i nplenent here, and the infrastructure that we
need to make, unfortunately are not going to happen
overni ght .

And as much as | wish | could just wave a hand
and make all of this happen imediately, It's going to
take tinme. 1In the neantine, there are things we could
do, even if it's increnental, to inprove the carbon
footprint that we're currently operating on and that's

certainly what the plan is contenplating, while
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continuing to obviously nove forward to the zero

em ssions goal that we believe is inportant and the
ultinmate objective of the strategy and the plan that we
put in place.

SECRETARY LONGHINI:  Director Jakes, would you
li ke to nmake any comments?

Dl RECTOR JAKES: No comments, G eg.

SECRETARY LONGHINI: Director MIler. No?

DI RECTOR ORTI Z: | think he's saying sonething.

SECRETARY LONGHINI: Director MIler?

DI RECTOR M LLER:  No comment. Just thanks to
t he speaker and thanks to the chairman and to President
Carter for the information.

SECRETARY LONGHINI: Director Lee, would you
i ke to say anything?

DI RECTOR LEE: Just a quick conmment just to say
thank you to the speakers as well. W really appreciate
your time today, and we fully hear what you're saying.
And we're all working towards to the sane thing | feel
| i ke, so thank you.

SECRETARY LONGHI NI :  Chai rman Barcl ay, that
seens to be the -- concludes the public coment section
t oday.

CHAI RVAN BARCLAY: Thank you, G eg.
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Qur next order of business is the president's
report.

President Carter.

PRESI DENT CARTER:  Thank you, M. Chairnman.

Ladi es and Gentl enen of the Board, throughout
the year | have been discussing with your our response
to the unprecedented and nultifaceted chall enges facing
CTA. There are many new and evol vi ng chal | enges,

I ncludi ng service inpacts due to the workforce shortages
as we felt through the COVID 19 pandem c, custoners'
concerns about their safety on CTA, and bus and train
tracker accuracy issues.

Last nonth | spoke to you about the chall enges
CTA is facing due to the bus and rail operator shortages
that are simlar to what other transit agencies across
the country and the airline industry are facing today.
Qur bus and rail operators are working very hard and we
are very proud of their daily efforts, but we need nore
of themto offer the level of service that we aspire to
provide to our custoners.

It is a challenge that has a ripple effect,
fewer drivers neans less reliable service, which effects
the accuracy of our digital tools, |ike our bus and rail

trackers. The effects of these issues are, of course,
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inevitably felt by our riders. | want to be clear to
everyone view ng our neeting today, that we are working
hard to -- every day to address our chall enges and

I nprove the riding experience for all of our custoners,
and as | nentioned previously, we are already noving
aggressively to renedy these issues.

For exanple, last week as a result of our
mul ti-di mensi onal and aggressive recruitnment canpaign,
we brought 80 new bus operators on board and have nore
appl i cants noving through the hiring process. Those 80
new bus operators are the biggest class that we have
ever had, even prepandemc. W're also in regular
di scussions with our bus and railing units about
additional steps we can take to address these sane
concerns.

Across every CTA departnent, ny direction has
been sinple, as we continue to wel cone our custoners
back into the system we are noving thoughtfully and
aggressively to inprove every facet of the CTA travel
experience. This gl obal perspective includes nore
reliabl e and consistent service, accuracy of our buses
and trains to do nore mring, schedule inprovenents, and
t echnol ogy upgr ades.

Additional efforts to inprove safety and
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security through new protocols and additional resources,
enhancenent of our partnership with the Chicago Police
Departnent and the creation of new partnerships with
ot her organi zations that we believe to be helpful in
this endeavor. And there is nmuch nore that | am
pl anning to discuss publicly, at greater |engths
t onor r ow.

| know that ny staff has briefed each one of you
I ndi vidual | y about sone of the details of ny plan, and |
have given you a brochure that's going to discus the
plan in nore detail that we will be passing out tonorrow
at ny city club speech, and for those of you who are on
virtually, 1'Il nake sure you get a copy of this as well
t oday.

| understand, and certainly appreciate the
urgency by which we need to address this problem |
believe the plan that | have put together and that |
wi || be announcing publicly tonmorrow will nore than
adequately address the concerns that are being raised
and are definitely intended to inprove CTA s custoner
experi ence weeks and nonths to cone. |s of paranount
| nportance to nme, that you and our custonmers know how we
got here and what we are doing about it and where we are

headed i n the near future.
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It is ny intention to keep you updated regularly
as we inplenment this plan and nmake sure we're respondi ng
to any questions, conments, or concerns that you nay
have. We'Ill|l also be doing the sane with the public as
we continue to role this out and we'll be increasing our
publ i c engagenent to ensure that we're getting custoner
f eedback on what we're doing and howit is or is not
| npacting Their custoner experience.

At this time | want to thank you for your
ongoi ng support and partnership as we nove today
forward, and | am obviously available to di scuss any of
t hese and other issues with you at your conveni ence.

Thank you.

CHAI RVAN BARCLAY: Thank you President Carter,
your team has done an inpressive job devel oping a
conpr ehensi ve plan to address sone of the concerns
rai sed by our ridership. That is, getting the word out
about the plan, including your upcom ng presentation to
the Gty dub tonorrow

As | nmentioned during briefings, | encourage the
teamto make sure we're all driving the nessage through
mar keting efforts. So we appreciate what the teamis
doing. 1'd like to open it up for other board nenbers

to comment in response to President Carter.
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DI RECTOR JAKES:. President Carter, wll your
manuscri pt be avail able tonorrow after your
presentation?

PRESI DENT CARTER: Yes. The plan is to have it
avai l able at the end of the presentation, and it wll
al so be publicly on our website and ot her | ocati ons.

DI RECTOR JAKES: Thank you.

PRESI DENT CARTER: | shoul d al so point out that
| mentioned earlier that there's going to be a | evel of
addi ti onal engagenent with our custoners. One of the
things we're going to be doing is going out onto the
system and maki ng ourselves to our custoners and talk to
t hem about the plan and having copies of this avail able
with us at stations and other |ocations, bus turnarounds
and ot her places so that our custoners can be educated
about what we're doing and what we plan to do going
forward and we -- and by "we" | nean the | eadership of
CTA, ny senior nmanagenent team and nyself, wll be
hearing directly fromour custoners about their concerns
and, obviously, responding to the best that we can about
what we're doing to address that.

CHAI RVAN BARCLAY: WI Il this be done kind of
like a listening tour? So wll it be done on each side

of town or is it one |location --
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PRESI DENT CARTER It's not as formal as a
| istening tour as nuch as it is going to various
stations randomy and basically announcing that we're
here, and as custoners cone into the station giving them
an opportunity to talk to us about our service.

DI RECTOR SILVA: How do we conpare the efforts
wi th other agencies in the U S and worl dw de?

PRESI DENT CARTER: The chal |l enge that we're
facing is not unique to CTA. Al of our peers are
having sim |l ar problens around hiring, around retention,
and it is inpacting their service in a |ot of ways,

I ncl udi ng, you know, the things -- the challenges that
we're facing. In fact, | think the transportation
i ndustry in general is having the sane problem

| nmean, all you have to do is watch all of the
media attention around the airlines and the
cancel l ations that they're having over the weekend to
appreciate this is a much gl obal problemthan Just CTA
The new chal | enge of this, or course, is that hiring
takes tinme and it's not necessarily the tinme to hire
soneone, bit it's the time to hire and train them and
put themin a position to be able to operate safely a
bus or a train, and so what you need to do is figure out

what you can do in the interimby you're trying to get
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your workforce up to a level that allows you to neet the
servi ce standards that we set for ourselves and that our
custoners are expecting that we deliver.

| don't -- | know that there are various
strategies that are being pursued by agencies all over
the country. Qurs is very unique to what we're
experiencing here at CTA, which is a conbination of
hiring and other issues that | nentioned before, but |
don't know of any CEO who is sitting in nmy seat in other
cities that isn't both having the same conversati on and
struggling to figure out the easiest and nost effective
solution to deal wth all of these problens.

| will say this, we've been through three years
of a pandem c, and during those three years, there have
been no shortage of challenges that we, as an agency,
have had to face and address in order keep this system
running. This is a new series of challenges that we're
facing, but if nothing else, I think that we know and
expect that we will solve these, just |ike we have
solved all of the other ones that we have had in the
past .

Qur custoners have been extrenely patient with
CYA during all of the challenges that we have faced over

t hese several years of dealing with this the problem

312.236.6936
877.653.6736
Fax 312.236.6968

Page 25

LEXITAS



© 00 N oo o b~ w N P

N N N NN R R, R R R R R R
A W N P O © 0O N O O M W N B O

Chicago Transit Authority Board Meeting

Board Meeting - 08/10/2022 Page 26

and, | believe, that with the right information, the
appropriate | evel of transparency and a conmtnent and
progress that we're going to make on what we're doing
now that they will understand and appreciate and be
supportive of what we need to get back to where we all
want to be.

DI RECTOR SI LVA:  Thank you.

Dl RECTOR MLLER And let nme say thank you to
President Carter for the update, the information, and
your continuous | eadership, you and your staff being a
| eader as you are previously being honored with the
awards of both the agency and the president prove what a
| eader we have and what this agency is doing. Saw sone
sni pping fromthe sunmer program at CTA University
yest er day.

Those got a program where bright young peopl e
were excited about the opportunity that they had this
sumer. It's initiative that you and your staff
continue to bring forth. So you're right, | know that
we're going to conme out of it, it's just going to take
sone tine, so keep up the good work.

DIRECTOR ORITZ: | agree with Director Mller's
comments and others in terns of understandi ng how nuch

your | eadership is and vol unteer and how nuch of the
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rest of the teamas well has taken on a | eadership to
address the various changi ng needs of our society right
now, of our custoners, and of the agency itself. So |
recognize it's no small chall enge, but we appreciate
everyone's attention and continued commtnent to advance
and adjust as needed to neet the needs. Thank you.

CHAI RVAN BARCLAY: Thank you, everyone.

Qur next order of business is approval of the
m nutes of the regular nmeeting of July 13th, 2022.

May | have a notion to approve?

DI RECTOR ORTI Z: So noved.

DI RECTOR M LLER:  Second.

SECRETARY LONGHINI:  Moved by Director Otiz.
Seconded by Director Ml er.

Di rector Jakes.

DI RECTOR JAKES: Yes.

SECRETARY LONGHINI: Director Ml er.

DI RECTOR M LLER:  Yes.

SECRETARY LONGHINI:  Director Lee.

DI RECTOR LEE: Yes.

SECRETARY LONGHINI:  Director Otiz.

DI RECTOR ORTI Z:  Yes.

SECRETARY LONGHINI:  Director Silva.

DI RECTOR SI LVA:  Abst ai n.
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SECRETARY LONGHI NI :
CHAI RVAN BARCLAY:
SECRETARY LONGHI NI :

with five yes votes,

one abstenti on.

Chai rman Barcl ay.
Yes.

That notion is approved

CHAI RVAN BARCLAY: Qur next order of business is
executive session. It's ny understanding, Brad, that we
have an executive session today.

COUNSEL JANSEN:  Yes, Chairman. W w | have

executive session in a closed neeting pursuant to
Section 2, Paragraph C, Subparagraphs 5 and 8 of the
State's Open Meetings Act.

Br ad.

CHAI RVMAN BARCLAY: Thanks,

| wll not entertain a notion to recess into
executive sessions for reasons stated by counsel.

DI RECTOR ORTI Z: So noved.
DI RECTOR M LLER:  Second.
SECRETARY LONGHINI:  Moved by Director Otiz.
Seconded by Director Ml er.

Di rector Jakes.

DI RECTOR M LLER  Yes.

SECRETARY LONGHI NI : D rector Lee.

D RECTOR LEE: Yes.

SECRETARY LONGHI NI : Director Otiz.

DI RECTOR ORTI Z:  Yes.
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SECRETARY LONGHI NI :
Dl RECTOR SI LVA:  Yes.
SECRETARY LONGHI NI :
CHAI RMAN BARCLAY: Ye
SECRETARY LONGHI NI :

so the Bo

of f

W th six yes votes,
(10:44 a. m,
(11:30 a.m, on
SECRETARY LONGHI NI :
to open session of the Chicag
August the 10t h.
Chai rman Barcl ay.
CHAl RVAN BARCLAY: |
to return to open session.
DI RECTOR ORTI Z:
DI RECTOR M LLER.  Sec
SECRETARY LONGHI NI :
Director Otiz,
Di rector Jakes.
DI RECTOR JAKES: Yes.
SECRETARY LONGHI NI :
DI RECTOR M LLER:
SECRETARY LONGHI NI :

DI RECTOR LEE: Yes.

So noved.

seconded by Director Mller.

Yes.

Director Silva.
Chai rman Barcl ay.
S.
That notion is approved
ard is nowin recess.
the record.)
the record.)
W' re back

Good nor ni ng.

o Transit Board Meeting of

wll now entertain a notion

ond.

The notion was noved by

MIller.

Director

Director Lee.
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SECRETARY LONGHINI:  Director Oti z.

Dl RECTOR ORTI Z:  Yes.

SECRETARY LONGHINI:  Director Silva.

DI RECTOR SI LVA:  Yes.

SECRETARY LONGHI NI :  Chai rman Barcl ay.

CHAI RVAN BARCLAY:  Yes.

SECRETARY LONGHI NI :  That notion is approved
with six yes votes. W're back in open session, sir.

CHAI RVAN BARCLAY: We will now address board
I tem nunber 5A

Br ad.

COUNSEL JANSEN:  Chai rman, in closed session,

t he Board considered a recommendation that it designate

for acquisition real property |located at 401 West 111th

Street in Chicago and authorize the CTA to negotiate the
property's purchase, paynent of relocation expenses, and
execution of any right of entry agreenents.

The property will be devel oped for use as a
field office wthin the footprint of the CTA's red line
extension project. It wll allowthe CTA to establish a
presence in the comunity where the project wll be
developed. It wll be used to engage with nenbers of
the community during the project's course. The office

| ocation will be used for presentations, neetings, and
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ot her community purposes related to the red line
ext ensi on project.

It is for these reasons that it is recommended
that the Board authorize the CTA to acquire the subject
property.

CHAI RMVAN BARCLAY: Thank you, Brad.

May | now have a notion to approve an ordi nance
designating for acquisition property |located at 401 West
111th Street, Chicago, Illinois for field office for the
red |ine extension project and authorize in negotiations
for purchase and the rel ocati on expenses and execution
of right of entry agreenent?

DI RECTOR ORTI Z: So noved.

DI RECTOR M LLER:  Second.

SECRETARY LONGHI NI: Moved by Director Otiz,
seconded by Director Mller.

D rector Jakes.

DI RECTOR JAKES: Yes.

SECRETARY LONGHINI: Director MIler.

DI RECTOR M LLER  Yes.

SECRETARY LONGHINI:  Director Lee.

DI RECTOR LEE: Yes.

SECRETARY LONGHINI:  Director Otiz.

DI RECTOR ORTI Z:  Yes.
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SECRETARY LONGHINI:  Director Silva.

Dl RECTOR SI LVA:  Yes.

SECRETARY LONGHI NI :  Chai rnman Bar cl ay.

CHAl RVAN BARCLAY:  Yes.

SECRETARY LONGHI NI :  That notion is approved,
sir, with six yes votes.

CHAl RVAN BARCLAY: We will now address Board
| tem 5B.

COUNSEL JANSEN:  Chai rman, in closed session,
t he Board considered a recommendation that it authorize
the CTA to enter into a new intergovernnental agreenent
with the Gty of Chicago for additional police security
services for the CTA

Thi s agreenent is successor to a prior agreenent
and will increase funding for police security services
to $30 million per year fromthe prior agreenent's
aut horization of $10 mllion per year. The security
provi ded under the proposed agreenent is in addition to
the police officers and the Police Departnent's public
transportation section who are assigned to work on CTA

The security services under this proposed
agreenent wll be provided by sworn officers on their
days of f under the Police Departnent's supervision, and

the CTA will reinburse the Police Departnent for those
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servi ces.

For these reasons, it is recommended that the
Board aut horize the CTAto enter into this new
I ntergovernnental agreement with the Gty of Chicago for
addi ti onal police security.

CHAI RMVAN BARCLAY: Thank you, Brad.

May | now have a notion to approve an ordi nance
aut hori zing an intergovernnental agreenment with the Gty
of Chicago through its Departnent of Police voluntary
speci al enpl oynent progranf

DI RECTOR ORTI Z: So noved.

DI RECTOR M LLER:  Second.

SECRETARY LONGHINI:  Moved by Director Otiz,
seconded by Director Mller.

Di rector Jakes.

DI RECTOR JAKES: Yes.

SECRETARY LONGHINI: Director Ml er.

DI RECTOR M LLER:  Yes.

SECRETARY LONGHINI:  Director Lee.

DI RECTOR LEE: Yes.

SECRETARY LONGHINI:  Director Otiz.

DI RECTOR ORTI Z:  Yes.

SECRETARY LONGHINI:  Director Silva.

DI RECTOR SILVA:  Yes.
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SECRETARY LONGHI NI :  Chai rnman Bar cl ay.

CHAl RVAN BARCLAY:  Yes.

SECRETARY LONGHINI: That notion is approved
Wth six yes votes, yes.

CHAI RVAN BARCLAY: Qur next order of business is
Board matters.

Are there any board nmatters today, G eg?

SECRETARY LONGHINI:  No, sir. There is not.

CHAI RVAN BARCLAY: Qur next order of business is
a report fromthe Conmmttee of Finance, Audit and
Budget .

Director Silva.

DI RECTOR SILVA: The Finance, Audit and Budget
Commttee net earlier this norning. The Conmttee
approved the July mnutes and reviewed the finance
report.

The Comm ttee reviewed three ordi nances; an
ordi nance anendi ng Ordi nance 021-119, approving the
Fi scal Years 2022-2026 Capital |nprovenent Program an
ordi nance aut horizing an intergovernnental agreenent
wth the Gty of Chicago through its Departnent of
Pl anni ng and Devel opnent; and an ordi nance aut hori zi ng
and intergovernnental agreenent with the Cty of Chicago

through it's Departnent of Police for fiscal year 2021.
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Omi bus.

CHAI RVAN BARCLAY:
May |
as stated by Director Silva.
Dl RECTOR ORTI Z:
DI RECTOR M LLER:
SECRETARY LONGHI NI :
seconded by Director Mller.
Di rector Jakes.
DI RECTOR JAKES:
SECRETARY LONGHI NI :
D RECTOR M LLER:
SECRETARY LONGHI NI :
D RECTOR LEE:  Yes.
SECRETARY LONGHI NI :
Dl RECTOR ORTI Z:
SECRETARY LONGHI NI :
DI RECTOR SI LVA:
SECRETARY LONGHI NI :

CHAI RVAN BARCLAY:

The Conmttee al so reviewed five contracts.
Comm ttee placed the three ordinances and five contracts
on the Omi bus and recommended for approval
That concl udes ny report,
Thank you,

now have a notion to approve the Omi bus

So noved.

Second.

Yes.

Yes.

Yes.

Yes.

Yes.

The

of the

Chai rman Barcl ay.

Director Silva.

Moved by Director Otiz,

Director MIler.

D rector Lee.
Director Otiz.
Si | va.

Director

Chai rman Barcl ay.
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SECRETARY LONGHINI:  That notion is approved
Wth six yes votes, sir.

CHAI RMAN BARCLAY: Qur next order of business is
t he construction report.

Bill Mooney.

CHI EF | NFRASTRUCTURE OFFI CER MOONEY: (Good
nmorni ng, Chairman and Directors. Bill Money, your
Chief Infrastructure Oficer with your nonthly
construction update.

W' Il nove to our first project. W'II| begin
where we normally do, our Jefferson Park to O Hare
signal s upgrade project. W' ve passed another exciting
m | estone as we've conpleted the Rosenont west relay cut
over, and we are now in the process of cutting over
Rosenont east, which is the mate [phonetic] end of this.
This is closer to Rosenont station and facilitates
entrance and exits to our yard fromthe southern or
eastern portion of, kind of, the alignnment there on the
O Har e.

And this is the last cut over of the project, so
we are kind of at the light of the tunnel here. And we
continue to close up previously identified punch |i st
itenms and ot her discrepancies associated with the prior

cut overs. W're starting to wap this job down.
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W can nove to sonme photos. So here's sone of
t he waysi de signal installations. As we've shown you on
many of the other cutovers, there's a series of
apparatuses on the wayside that ultimately as we start
t hese cutovers get wired up to new roons.

This is simlar to what happened at O Hare,
where the signal equipnent is actually going in an
existing roomin the building, and so it's a little bit
| onger of a cutover because we have to denolish out the
ol d equi pnent and we can't do that until we start the
process and then rebuild that roomin the sanme space.

Next slide. Here's another exanple of a wayside
apparatus. This is a wayside trip or stop nachi ne.

This hel ps us protect against sonme unwanted train
nmovenents.

Next slide. And here's sone of the circuits
that are going on -- that are connecting back to that
roomthat |I'mtal king about being built, the relay room
and the wayside parts. This is a pretty big
I nterlocking, and there's a bunch of tenporary kind of
circuits that facilitate around things. So this is that
tenporary rack

Next slide. Qur next project is our Ilrving Park

station escal ator canopy replacenent. The project is
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qui ckly comng to a close, as we've started the full
escal ator installation and the conpletion of the canopy
at this point.

"1l show you sone photos of this work. Simlar
to what you saw on the Irving Park side of the station,
the escal ator that was being installed at Pul aski.

Pul aski had a historic escal ator that had becone
structurally deficient and was actually renoved and

repl aced with sonme tenporary stairs to continue to all ow
flow through that end of the station.

VW' ve now renoved those tenporary stairs and are
installing the escalator. |It's brought in nultiple
pi eces overnight, simlar to what you saw in Irving
Park. It hung on a built-in pantry systemthat kind of
allows themto adjust it and then bolt it into place
fully.

Next slide. Here's sone of the nighttinme work
with the canopy. They're installing purlins, and you' ve
seen simlar things here which are actually kind of
substructural conponents that the new bl ue canopy gets
attached on. They're about 80 percent or so conplete
with the canopy at this point. They're comng into the
finish Iine with that one.

Next slide. This is our Kedval e, Ednmunds, and
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Sacranento tactical traction power upgrade. W've
conpleted all work at Kedvale at this point as far as
traction power work. There is sone roofing that we'll
be doing as the weather is breaking kind of here at the
back portion of the summer. All the work is really
focused at Sacranento at this point in tine.

So we'll nove to sone of those photos. So
here's the brand new breakers that are the | ast kind of
conponents for Kedvale. These are the breakers that
facilitate the power going on and off from Comobnweal th
Edi son to the building itself. They're very simlar to
the breakers in your house other than they're supersized
because we use a | ot nore power.

Next slide. Here is the first line up going
into Sacramento. So this is the rectifier. This is
what converts the AC power to DC power, and |I've shown
these simlar line ups going on at other substations,
but this is the line up going on at Sacranento.

Next slide. M next projects are nonrevenue
rail vehicle maintenance facility. W've nade sone
really great progress in the last nonth on the
under ground, so we can nove kind of towards these
phot os.

Most of this is around the foundation work. So
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this is -- we are doing helical piles on this project,
which is kind of unique. W have not often done these.
You' |l hear Chris or | talk about caissons, which is
where we drill a hole and we put in a netal cage and

t hen pour concrete around it with a series of liners
that ultimately becone the foundational into -- the very
deep foundati on work.

This is actually a little different. W
actually have a screwdrill bit that goes down, and as
the drill bit kind of conmes back out, it inserts
concrete into that hole. And in sone cases they may use
a cage liner as well.

And so this is actually the testing of one of
those helical piles. So they drilled a series of test
piles and then they had to test themfor full | oading.
They | oaded up this apparatus to 560 tons -- |'msorry,
760 tons, and that was kind of the threshold for that
test pile. So they built this big thing and then
stacked a bunch of weight onit, so it was kind of an
I nteresting test on site.

Next slide. And what you're seeing here is
actually the pil they had that apparatus set up on. So
t hen post that | oading, once it cleared the test, they

i nspected it and they actually did kind of ultrasonic
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testing on it to make sure there weren't any fatal
failures wthin the concrete itself before they bl ast
it. And the rig that does this work is very simlar to
what we see on caisson drilling.

Next slide. And then kind of the other big
activity going on on site is the underground storm
retention system So |'ve talked a little bit about
this in a couple previous slides.

W're installing a series of 84-inch storm water
pi pes buried into the foundation perineter of the site
that will allowus to retain 1.5 tinmes the stormwater
for the sites. So one of the community benefits of this
project is we're actually exceedi ng under the
sustai nability ordi nance what we are required to hold on
site for water retention. So the community as a whole
will benefit as we are holding nore water on site in
major rain events, and it will help with drai nage around
the community.

So there are two east-west 84-inch |ines running
t hrough the northern edge of the site, and then there's
two north-south running lines that are 84 inches that
run kind of along the eastern edge of the site. These
then tie into the overall drainage systemon site and

then ultimately to the main source system as it wll
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slowy allow water to cone out of the site after a
storm

Next slide. This is our Barry, Danen & Canal
traction power upgrade. Mst of the work right now has
been focused really on Danen, as it has been first out
of permtting. As we're starting to prep on Barry,
you' || see sone photos around that.

We can nove forward. Here's sone nore of the
site exploration work at Danen, so as we've now noved
toward t he underground foundational work here, we've
started exposing the foundations of the adjacent
bui | di ngs of the elevators structure, identifying any
substructures that may be there that would interfere
with the drilling of the caissons on this site.

Next slide. Here they are prepping the Barry
site. So simlar to what you saw last nonth in the
Danen site, they installed construction site fencing
with green nmesh to keep the site clean and secure from
the rest of the community as they start to get their
activities nobilized on site,.

And ny final project for today is a refresh and
renew. So since we |last met, we conpleted the work at
Morgan and California on the green light. W've began

work at Harlemon the O Hare branch, and we'll be noving
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into Fullerton and California over the next couple of
weeks. We've conpleted 88 of the 92 painting stations,
so those will be comng off shortly as we finish up the
| ast of those stations. |It's been a really successful
program

One of the contracts that the Board approved
today at FAB [ phonetic] was actually for as contractor
-- that's a maintenance contractor. This would be a
contractor that we would do SBE painting through going
forward. We think it's been a successful program
coupled wth the overall refresh and renew, and we're
going to work to try and continue sone portion of that
in the years to cone.

So let's go to sone of the photos. M favorite
before and after |ighting photos and the inpact of
| i ghting upgrades on these stations. So on your left is
the before at California on the G een Line, and the
right is the after. As you'll note, these upgrades
really inpacts the footprint of the station and the
overall corner that we occupy there and the approaches,
which is really inportant.

Next slide. Here again is kind of a side view
| would just kind of call to the footprint again at

ground | evel; right? So how big of different it is,
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just that outputting light fromthe edge of the station
to the area directly below the station and that public
si dewal k and the wal kup where you may not get as nuch
fromstreet |lighting because of the footprint fromthe
station. The upgraded |ighting really does nake a huge
| mpact .

Next slide. And nothing' s Iike a good cl eaning.
So here's a good exanple of part of the prograns. W
coupled wth the power wash crews, and they cone in and
do a really heavy detail ed cleaning of the before and
after the work as we're there to help facilitate our
work as well as, you know, the end product of it. |
think it speaks for itself here, really, the inpact of
t hat deep, heavy cl eaning that goes on.

Next slide. This is Mdirgan, so one of our newer
stations, and part of this programis really about deep
I nspections. So we identified through process here that
we were getting sonme air and water infiltration off the
canopy, so we actually upgraded the gutter system here,
install ed sonme new gutters and gutter run up to better
correct that work. And then we've now actually renoved
the ceiling and are in the process of replacing the
ceiling that was damaged because of this air and water

run off. So it's really inportant to be able to get
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I nhere, get into the deep confines of the station, dig
up there, and nake sure we're identifying all the
defects before they becone really bad failures for us.

Next slide. And, you know, here's another kind
of deep safety defect. So this is actually an
I nteresting situation that exists on sone of the hi ghway
stations where we interface wwth CDOT or |DOT roadways.
There is sonetinmes a property |line dispute where there
Is somewhat of a gap in there, so here we've cone in and
created sone additional security fencing so that nobody
has the opportunity to be able to throw anything down to
the streets below or the tracks below. This is at UC
Hal st ed.

Next slide. Again, sone of the LED upgrades and
the inpact on the station footprint there.

"1l pause at this point to be able to take any
guesti ons.

DI RECTOR ORTI Z: No questions.

SECRETARY LONGHI NI :  Seens that there's none,

CHAI RVAN BARCLAY: Thank you, M. Mooney.
W will now call on Chris Bushell and JuanPabl o
Pieto to make their RPM and diversity presentations.

VI CE PRESI DENT BUSHELL: Thank you, Chairnman
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Bar cl ay.

The RPM Phase 1 design build contract continues
on budget and tight to schedule. There's been a | ot of
activity since our |last report on the bypass.

|f we could go to the slide, that would be
great. So one of the big things on the bypass, you' ve
seen us install various foundations systens, drilled
shaft of caissons. So that work is continuing on the
bypass. This actually is not directly the bypass
Itself, but you can see to the right that's kind of the
bridge over. W call this the bridge under. This is
the tracks associated -- or the foundations, rather,
associ ated with the future nodernized four track
corridor which goes from Bel nont up towards Addi son and
passes underneath the bypass itself.

Next. So kind of continuing this sane with
t he bridge under, again, you see the bridge over, the
bypass on the left -- on the right. You see the
begi nning of the new bridge that is really going to be
the four track corridor. W' re obviously building it on
the west side of the tracks while we continue to provide
service on the east.

| think this is an interesting picture because

you can kind of see on the existing train at the tail
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end of it howit sort of curls around and then it curves
just beyond that |eading into the Addison station. One
of the nost inportant things this project seeks to do in
this particular bridge is really to straighten those
curves so that we can provide greater speed and
reliability to the trains that will go under it,
obviously at this point red and purple trains.

So |l think a slide that really illustrates how
that new infrastructure will work and what the alignnment
| ooks Iike that -- and a little bit too the reason why
we noved the Vautravers buil ding, because as you all
know and have seen fromthe videos, where that bridge is
being installed right now, that's actually where the
Vautravers buil ding sat before we noved it.

Next slide. So the signal box girder in the
Law ence, Bryn Mawr segnent continues. You can kind of
see in the background here behind ne the inside of that
box girder but really the nost inportant part obviously
I's the outside of the box girder where we're going to
run trains. But that installation is continued, and
actually we're working additional shifts to advance that
further.

If we can go to the next slide. For the

reason we want to install the traction power and the
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signal systemon top of that girder, so that work is
begi nning. You can see the installation of the track.
W call it broadly speaking the jewelry is getting
installed on the bridge right now So we can see the
track installation.

Next slide. So I'mgoing totalk alittle bit
nore about sone of our community activities. At the
start of RPM we nmade a comm tnent to support hundreds
of businesses in the project footprint. These are
nei ghbor hoods that include Uptown, Edgewater,

Ander sonvi |l Il e, and Lakevi ew East .

W created an innovative Open for Business
canpaign in 2019. Initially, this featured a | ot of
fairly standard things that were, you know, | arge
banners in the local communities, signage at the rail
stations and on the buses. W noved pretty aggressively
into sonme nore innovative things as COVID really hit,
pronotional posts on CTA, RPM nedia accounts. W
created and are creating YouTube videos for individual
busi nesses featuring their owers in an effort to really
strengthen those businesses and to m nimze inpact
associ ated not only with our project but also with the
pandem c as a whol e.

We kind of noved in and we distributed flyers,
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door hangers, and wi ndow decal s pronoting shop | ocal,
again, trying to take this programto new | evel s that
real ly supported the businesses and the comunities
around the project.

So we are expanding this Enjoy Local programin
various ways. W have included sone of these Facebook
live pronotional videos featuring both the Edgewater
Mexi can Cafe and the African Safari inport. Those have
been very exciting. W've had sone good hits on those
websi tes.

We're al so launching an RPM Open for Busi ness
Anbassador Programto personally engage w th businesses
in the project, and we have co-hosted, as noted in here
-- we have co-hosted the new Bryn Maw Market Street
Festival on July 22nd. W'Il do a second one later this
nonth. W had nine |ocal businesses with booths,
children areas with balloons, face painting, life nusic
fromthe School of Rock and nore than 500 people
attended the July 22nd event.

So we're continuing to | ook for innovation as
wel | as communicating clearly about the inpacts of
construction to both the community as well as to our
ri dership, but, again, |ooking for innovative ways to

support | ocal businesses in these trying tines.
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And after JuanPabl o, we have a couple of slides
t hat show sone of the graphics associated with those
Enj oy Local canpaigns. |1'Il think you'll enjoy the
gr aphi cs.

Go ahead, JuanPabl o. Thank you.

DI RECTOR PRI ETO  Thanks, Chris.

Good norning, Directors.

JuanPabl o Prieto, Director of Diversity
Pr ogr ans.

The CTA continues to neet with a contractor
nonthly to di scuss DBE and wor kf orce outreach and
conpliance. W also continue to send out opportunities
fromthe prine contractor to the DBE community so
they're aware of the trade packages that are still
avai |l able on the project and how to submt their bids.

W al so send open career opportunities wth the
prime and their subs to our workforce partners, Chicago
Cook Wbrkforce Partnership and Hire360 so they can refer
I nterested and qualified candi dates.

In july we hosted our next session of our
Construction Talk series, which allows participants to
go on a virtual tour of an apprentice facility, hear
fromour apprentice training staff and from current

apprentices.
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This session was with the sheet netal workers,
Local 173 in their facility in Bellwod, Illinois. The
video is uploaded to our CTA Doors Qpeni ng YouTube
channel for anyone that may have m ssed the event or
wants to watch it again. W have a great Q%A session
W th participants.

As of July 31st, DBEs have been awarded over
$228 mllions between the design and construction
packages, and this accounts for 84 unique DBE firnms, 32
of which are new to CTA

On the workforce side, 1,554 unique individuals
have wor ked over 823,000 | abor hours and earned over $47
mllion.

That concludes ny portion of the report. [I'l]
turn it back over to Chris.

VI CE PRESI DENT BUSHELL: Thank you, JuanPabl o.

| f we could advance to sone of the next slides.

So just to give you an idea of the flavor of
sonme of the graphics and other materials that we're
putting out of the project, | wanted to put these two
slides in here. This is hardly a regular Open For
Busi ness canpai gn where the Departnent of Transportation
-- Chicago Departnent of Transportation puts up signs

sayi ng "local business is open here."
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W have not only reached out nore aggressively
to the coomunities and made them partners in this
effort, but we have al so used various nethods of soci al
medi a, Facebook Live, and other nethods to reach people
during the pandem c and after as they start to cone out
and enj oy the nei ghborhoods around them

So we're trying to build on that wth innovative
ways to connect with them and, of course, as we connect
wi th them on businesses, we also then can connect with
I nformati on about inpacts to service, inpacts to the
communi ty where we happen to be digging our caissons or
doi ng ot her types of work that may be intrusive.

As people cone to us for information on those
| ocal businesses, they then get also information that
hel ps with their travel, helps with their plans in the
nei ghbor hood, when to expect noise or construction.

Next slide, please. Again, here's alittle bit
of Enjoy Local. So | just wanted to provide a little
bit nore information about our outreach program and how
It fits in wth our |arger strategy of comunity
engagenent, so | thank you. That concludes ny report.

CHAI RVAN BARCLAY: Well, Chris, | understand
that you are retiring and that this will be your | ast

RPM report before the Board. | want to congratul ate you
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on your 15 years of dedicated service to the Chicago
Transit Authority.

Your | eadership and experience has been
i nstrunental in the success of major CTA construction
projects through the years, not the | east of which RPM
project. You also present to the board thorough and
I nformative reports on the progress of RPM and through
the course of the project devel oped creative
partnershi ps across departnents to engage the comunity
and to pronote opportunities for small businesses.

You may recall a few nonths ago | had the
opportunity to see the inpact of your |eadership when |
took the first ride over the red purple bypass, that
cold, cold norning. During the ride I had an
opportunity to neet with you as well as nenbers of your
t eam who exhi bited great professionalismand pride in
their work, which is reflective of your |eadership and
t he exanpl e that you denonstrat ed.

Congratul ati ons on your retirenment and on a job
wel | done and thank you on behal f of all nenbers of CTA

President Carter, would you like to have a few
wor ds?

PRESI DENT CARTER: Thank you, Chairnan.

Ladi es and gentl enen of the board, as you know,
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when an acconplished and | ong tenured enpl oyee | eaves
the Authority, it's always bittersweet. Wth their
departure, we |ose the know edge, abilities, and
conradery of an experienced and dedi cated worker and
col | eague, but we al so have the chance to cel ebrate
their acconplishnments and wi sh themthe best as they
nove on to the next chapter in their life and forge new
opportunities that may | ay ahead.

On behalf of the CTA famly of enpl oyees and the
many CTA custoners who benefited fromhis contributions
to the CTA, it is ny pleasure to congratulate Chris
Bushel |, your chief of red purple nodernization project
-- as he always introduced hinself -- as he retires from
our great agency.

Before comng to work at CTA, Chris worked for
t he Chicago Public Schools and the Cty Departnent of
Construction and Permts. H's experience in governnent
and capital construction made himan inval uabl e asset
fromthe second he wal ked t hrough our doors in July of
2007 to join us as Director of Power & Way nmai nt enance.
Decenber of 2008, less than a year and a half later, he
was named Vice President of Power & Way, and in only six
nont hs, April 2009, he was again pronoted and began a

ni ne-year termas the Chief Infrastructure Oficer.
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Since April of 2018, he has been the chief of the red
pur pl e noderni zati on project.

Through his tine wwth CTA, no matter what his
title -- no matter what title he has held, Chris has
played a critical role in our successful efforts to nake
the CTA system nore nodern, nore reliable, and nore
accessi bl e.

Chris has been an excellent steward of many CTA
capital investnents and has established an excepti onal
track record and reputation in our industry. Anong the
many | arge and i npressive signature projects he has
worked on are the red line south track and station
reconstruction project, the |loop track and signa
renewal project, the WIlson station reconstruction
project, and the Dan Ryan 95th Station | nprovenent
Project, which was the crown jewel that he gifted ne
when | first started as president of CTA

That is just a small sanpling of his many
contributions to the CTA. In fact, wherever you live or
work in the city, at any given tine, there's a high
|'i kel i hood that evidence of Chris and his teamls efforts
are only bl ocks away.

Because Chris is truly anong the elite at what

he does, his absence will be felt, but he leaves in his
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wake a group of coll eagues, friends, and associ ates who
know that he is a special kind of [eader, that is a
trait necessary to shepherd the billions of dollars in
CTA projects that Chris has overseen during his 15
years, which he has done with expertise and instilled
confidence in everyone who has worked with him

Having Chris at the hel mof major projects |ike
RPM the 95th Dan Ryan project, and other capital
I nvest nents across the system has al ways been reassuring
to nme as a CEO | amthankful for his professionalism
as well as his dedication to CTA

On a personal note, | have worked with Chris for
a great part of the 15 years he has been at CTA and
certainly renmenber his first day here when he cane to
work in our agency.

| can also tell you that for anyone who has
wor ked at CTA, an outsider comng into our agency al ways
faces a certain |evel of headw nd before he is, quote,
accepted by the organi zation, particularly in the
I nfrastructure departnent which consists of a |ong of
| ong-term career enpl oyees who are hardworking, you
know, get your hands dirty on the system naking things
wor K.

Chris assimlated into that group faster than
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anyone | have ever seen in ny entire career, and the
reason was he i medi ately showed his passion and

dedi cation for the work that we do here at CTA and his
intention to be commtted to it.

In fact, there were nore than a few occasions
when Chris would show up at significant neetings with
the president or other senior staff in which sonmeone who
gently remind himthat there is an expectation that you
wear a suit and tie when you attend our events,
sonething that Chris was never really able to acconplish
because he was always in overalls, shirts, and work
boots because he |ived, breathed, and stayed out on the
system

Chris, | know that you're going to be m ssed by
all of your friends, colleagues, coworkers, and
subordinates. |I'mgoing to mss you personally. It has
been an honor to work with you over these many years.

| have told the story on nore than one occasion
that the whol e reason the Red Purple Mdernization
project exists is Chris comng to nme many years ago and
basically telling ne if we don't nake a
mul tibillion-dollar investnent into the red line, it's
going to fall down. | |looked at himlike, "Were the

heck am | going to get the noney to pay for sonething
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l'i ke this?"

And it's a direct result of that conversation
that there's a whole new federal programcalled the core
capacity programthat funds projects specifically |ike
RPM t hat started based on a conversation that Chris had
with ne 15 -- not 15 years ago, maybe 12 years ago -- in
whi ch he presented ne wth the problem and sai d "Boss,
"Il build it, but you got to find a way to pay for it,"
whi ch thankfully | was able to do and thankfully we have
the RPM project now as a result of that.

Chris, | wish you Godspeed in your new
endeavors. As | tell -- as | say to everyone who
retires from CTA, you never really leave. You're always
a part of our famly. W |ook forward to seeing you
again in the future in whatever endeavor you nay
ultimately pursue.

Thank you, M. Chairnman.
CHAI RVAN BARCLAY: Thank you. [|'d like to | eave

it open to any other board nenbers that m ght want to

shar e.

DI RECTOR SILVA: |'ve been many of those years
together, Chris, and | really will mss -- we will mss
you. | thought a | ot about you right fromthe very

begi nning. Congratul ati ons.
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wi ||

bang.

your

time.

good

of service. | can very clearly see that your expertise

have worked with you for a longer tine. | can see your
comm tment and your expertise in all of the work that

you do. | wish you well.

your service and your work. You're going out wth a

You're going out with a bang. You're going to be

m ssed. W just thank you. Continue your great work

wherever the Lord | eads your path.

VI CE PRESI DENT BUSHELL: Thank you, Al ejandro.
DI RECTOR SI LVA:  Thank you.
DI RECTOR ORTI Z: Thank you for your |ong years

be m ssed even in ny shorter tenure than those who

VI CE PRESI DENT BUSHELL: Thank you, Director.
DI RECTOR M LLER  Chris, thank you so much for

You had the nost beautiful presentation today.

VI CE PRESI DENT BUSHELL: Thank you, Director.
DI RECTOR JAKES: Congratul ations, Chris. Enjoy

retirement.
VI CE PRESI DENT BUSHELL: Thank you, Director.
DI RECTOR LEE: Well earned. 15 years is a |ong
We'll see you on the trains. Thanks, Chris, and
| uck.

VI CE PRESI DENT BUSHELL: Thank you, Director.
PRESI DENT CARTER. M. Chairnman, before Chris
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speaks, there is one other thing | forgot to nention.
There is one other thing about Chris that you
may not know that also has an inpact on CTA, and that
he is a real architect geek. He loves comng up with
I nnovative architectural designs and schenes and | oves
wor ki ng on the creative side of construction.
The other mark that Chris left on CTAis the

unbel i evably beautiful designs that have been

ot hers where the genius of that work was his working

out si de-t he-box and creative thinking that then
translated into the designs that we have at CTA here
t oday.

So many of you know that I'ma big, big
proponent of art on transit, and there's no better
artistry that we have then the design of nmany of our

facilities, and Chris is the person that not only

t hat aspect of his work, that to be quite honest wth
you | probably wouldn't have paid that nuch attention
bef or ehand.

So that's another |egacy that he has left for

IS

| npl emented at not only 95th Street termi nal but WIson

station, the Belnont termnal -- or Belnmont Station and

with the architectural community to come up with really

exposed ne to that but got ne as excited as he was about

to

us
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that not only inpacts our entire system but inpacts ne
personal | y.

CHAI RVAN BARCLAY: Thank you.

Chri s.

VI CE PRESI DENT BUSHELL: Well, all | can say,
Directors, Chairman, President, is thank you for the
opportunity. It was a pleasure, and it was an honor. |
woul d reconmend CTA service to anybody. It is an agency
wi th tremendous history, but nore inportant than
history, it is one of the |ynchpins to a sustainable and
healthy city. Having a good transportation systemis
really the backbone to success for us as a city.

So thank you, again. It was an honor and a
pl easure.

CHAI RVAN BARCLAY: Thank you.

Qur next order of business is new business.

G eg, is there any new busi ness?

SECRETARY LONGHINI:  No, sir.

CHAI RVAN BARCLAY: Since there's no further
busi ness to cone before the Board, may | have a notion
to adjourn the Chicago Transit Board Meeting of August
10t h, 2022.

DI RECTOR ORTI Z: So noved.

DI RECTOR M LLER:  Second.
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seconded by Director Mller.

Wi th six yes votes, so we are adjourned, sir.

SECRETARY LONGHI NI :  Mved by Director Otiz,

Di rector Jakes.

DI RECTOR JAKES:. Yes.

SECRETARY LONGHINI: Director Mller.
DIl RECTOR M LLER:  Yes.

SECRETARY LONGHINI: Director Lee.

DI RECTOR LEE: Yes.

SECRETARY LONGHINI: Director Otiz.

DI RECTOR ORTI Z:  Yes.

SECRETARY LONGHINI: Director Silva.
DI RECTOR SI LVA:  Yes.

SECRETARY LONGHI NI :  Chai rman Barcl ay.
CHAI RMAN BARCLAY:  Yes.

SECRETARY LONGHI NI : That notion is approved

(12: 08 p.m, proceedi ngs concl uded.)
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STATE OF I LLINO S )
) SS.
COUNTY OF COOK )
CERTI FI CATE OF REPORTER

| sai ah P. Roberts, being first duly sworn, on
oath says that he is a Certified Shorthand Reporter,
doi ng business in the Cty of Chicago, County of Cook,
and the State of IIllinois;
That he reporter in shorthand the proceedi ngs
had at the foregoing neeting;

And that the foregoing is a true and correct
transcript of her shorthand notes so taken as aforesaid

and contains all the proceedings had at the said

) Jede

i ah Roberts, CSR, RPR
I1'linois CSR #084- 004890

neet i ng.

180 North LaSalle Street
Suite 2800

Chi cago, Illinois 60601
(312) 236-6936

312.236.6936
877.653.6736
Fax 312.236.6968

vww.lexitaslegal.com
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