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CHI CAGO TRANSI T BOARD

Regul ar Meeti ng

Meeti ng Host: Herb Nitz
Wednesday, June 8, 2022
10: 00 a. m.

Remot e Proceedi ng

Chi cago, Illinois 60606
Reported by: Maur een Foody
JOB NO. : 5261076
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APPEARANCES
ON BEHALF OF CHI CAGO TRANSI T AUTHORI TY:

Gregory Longhini (by videoconference)

Board Secretary, Chicago Transit Authority

567 West Lake Street, Sixth Floor
Chi cago, Illinois 60661
gl onghi ni @ransitchi cago.com

(312)681- 5022

Adri enne Brown (by videoconference)
Chi cago Transit Authority

567 West Lake Street Sixth Floor
Chi cago, Illinois 60661
abrown@ ransi tchi cago. com

(312) 681- 5022

Li st of Attendees:

Lester L. Barclay, Chairman, Chicago Transit Board

(by videoconference)

Rev. Dr. L. Bernard Jakes, Menber, Chicago Transit

Board (by videoconference)

Rosa Y. Ortiz, Menber, Chicago Transit Board (by

vi deoconf erence)
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APPEARANCES (Cont'd.)
List of Attendees (Cont'd.)
M chell e Lee, Menber, Chicago Transit Board (
vi deoconf er ence)

Herb Nitz, Meeting Host, (by videoconference)

Dorval R Carter, Jr., President, Chicago Transit

Aut hority (by videoconference)

Jereny Fine, Chief Financial O ficer, Chicago
Aut hority, (by videoconference)

Stella Marie Santos, Auditor, Adelfia LLC (by
vi deoconf erence)

Christine Torres, Partner, Crowe LLP (by

vi deoconf erence)

M chelle Curran, Chief Planning O ficer, Chic
Transit Authority (by videoconference)

Mol Iy Poppe, Chief Innovation O ficer, Chicag
Aut hority (by videoconference)

W IIliam Money, Chief Infrastructure Oficer,
Transit Authority (by videoconference)

Steve Wbod, Esquire, Deputy General Counsel,

Transportation Authority (by videoconference)

El l en McCormack, Vice President, Purchasing and Supply

Chai n, Chicago Transportation Authority (by

vi deoconf erence)
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APPEARANCES (Cont'd.)
List of Attendees (Cont'd.)
Chris Bushell, Senior Vice President of
I nfrastructure, Chicago Transportation Authority (by
vi deoconf er ence)
Juan Pablo Prieto, Director, Diversity Prograns at

Chi cago Transportation Authority (by videoconference)
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PROCEEDI NGS

MR. LONGHINI: Good norning. |'m Geg
Longhi ni, Assistant Secretary for Chicago Transit
Board. The Committee Meeting scheduled for this
norning starting at 9:30, the Strategic Planning
Committee Meeting, will be followed by the Finance
Committee Meeting, are both being del ayed, and the
regul ar Board Meeting will comrence at ten o' clock
t hi s norni ng.

And then the other nmeetings wll
continue after that. So at ten o'clock the regular
Board nmeeting wll start. Thank you.

MR NI TZ: Okay. W're out until 9:50.

(OFf the record.)

MR. NITZ: Three, two, one.

MR. LONGHINI: Good norning. |'m G eg
Longhi ni, Assistant Secretary to the Board --

Assi stant Secretary to Chicago Transit Board. June 1,
2022, the O fice of the Secretary issued a Notice of
Change Format on neetings of Commttees on Strategic
Pl anni ng and Service Delivery.

And the Finance, Audit and Budget
Commttee, and the Transit Board Meeting, all
schedul ed for June 8, 2022. Due to the COVID-19
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pandenmic, there is currently in effect a state-w de
di saster declaration as a result of the COvVID- 19
pandem ¢, which has been renewed fromnonth to nonth
since the start of the pandem c.

Pursuant to Section 7-E of the Open
Meetings Act, virtual public neetings are permtted
whil e the disaster proclamation remains in effect.
Because the Governor's disaster proclamation remins
in effect in the State of Illinois, the neetings of
June 8, 2022, are being held electronically, or
virtually for nenbers of the public.

At this point we are ready to start the
regul ar schedul ed neeting of the Chicago Transit
Board. Chairman?

CHAI RVAN BARCLAY: Good norning. |
would like to call to order the regularly schedul ed
meeting of the Chicago Transit Board for June 8, 2022.
Woul d the Secretary call the roll, please?

MR. LONGHINI: Yes. Director Silva and
Director MIler will not be present today. Director
Jakes?

DI RECTOR JAKES: Present.

MR. LONGHINI: Director Jakes is

present renotely. Director Otiz?
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DI RECTOR ORTI Z:
MR, LONGHI NI :
DI RECTOR LEE:
MR, LONGHI NI :

CHAI RMAN BARCLAY:

MR, LONGHI NI :

with five nenbers present sir.

CHAI RMAN BARCLAY:

neeting, |
new Board Menber
Mayor

Lightfoot. Director

| eader and advocat e,
organi zati ons and boards that
people with disabilities,
public transportation access.
Some of those i
fellow, menber
Advi sory, nenber
t hrough the city's Depart nent
Consuner Protection.
fam i ar
M chell e served as Vice Chair.

Di rect or

enpl oyee and busi ness resource groups focused on

woul d Iike to acknow edge and wel come our
M chel | e Lee,
Lee is an accessibility

and serves on a numnber

particularly with respect to

of the city's Accessibility Airport

of the Accessible Taxicab Advisory

And as sone of us nmay be

the city's ADA Advisory Conmm ttee,

Lee has al so founded and | ed

Page 8

Her e.

Director Lee?

Present .

Chai rman Barcl ay?

Present .

A quorum of the Board

Bef ore we begin the

who was appoi nted by

of

advance the rights of

nclude disability |ead

of Busi ness Affairs and

wher e

Veritext Lega Solutions

WWw.veritext.com

888-391-3376



© 00 N o o A~ wWw N P

N NN NN R R R R R R R R R R
A W N P O O 0O N O O B W NN —» O

Page 9

accessibility and inclusion. She is currently the
accessibility lead at Cruise, a self-driving car
service. In addition to her inpressive advocacy work,
Director Less has a background in finance.

She's previously worked over Treasury
at Al. On behalf of the Board, welcone. W |ook
forward to working with you. President Carter, would
you like to say a few words to wel come Director Lee?

PRESI DENT CARTER: Thank you Chair man
Barclay. Thank you for summari zing Director Lee's
qualifications to serve on the Board as well as the
perspective that |I think she will bring to CTA, which
I's always very nuch wel cone as we conduct our
busi ness.

|'ve had the opportunity to neet with
Director Lee on a nunber of occasions. | know that
she's very engaged, and is very interested to hit the
ground running, and to |l earn nore and nuch about CTA.

| thank, on behalf of the Master team
and staff at CTA, we also want to wel cone you here as
a menber of the Board, and | ook forward to working
with you, and certainly hearing your voice, as we
continue to pursue the initiatives to support the City

of Chicago and our surroundi ng suburbs, the custoners
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that we serve, thank you

CHAI RMAN BARCLAY: Thank you Presi dent
Carter. Director Lee, would you like to have a few
wor ds?

DI RECTOR LEE: Sure, thank you. Thank
you both for the warm wel cone, and |"'mreally excited
to be working together, and making sure that our city
i s accessible, but also just transportation is
equi table for everyone. So that's why |I'm here, and
|"mexcited to get to work. Thank you.

CHAI RVAN BARCLAY: Thank you, and once
again wel cone. We're going out of order to establish
our standing commttees to conduct conmmttee business
today, so with that we will now consi der Board Agenda
| tem nunber 5, an ordi nance appoi nting nenbers and
Chairs to serve standing commttees of the Chicago
Transit Board. My | have a notion to approve?

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHI NI : Moved by Director Otiz,
seconded by Director Lee. [|'ll take the vote.
Director Jakes?

DI RECTOR JAKES: Yes.

MR. LONGHINI: Director Otiz?
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DI RECTOR ORTI Z:  Yes.

MR. LONGHINI: Director Lee?

DI RECTOR LEE: Yes.

MR. LONGHI NI: Chairman Barcl ay?

CHAI RVAN BARCLAY:  Yes.

MR. LONGHINI: Motion is approved with
four yes votes, sir.

CHAI RMAN BARCLAY: Thank you Greg. W
will now recess the regular Board Meeting to

Commttee business. My | have a notion to recess the

regul ar Board Meeting at this tine.

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHI NI : Director Otiz,
by Director Lee. Director Jakes?

DI RECTOR JAKES: Yes.

MR. LONGHI NI : Director Otiz?

DI RECTOR ORTI Z: Yes.
MR. LONGHI NI : Director Lee?
DI RECTOR LEE: Yes.

MR. LONGHI NI : Chai rman Jakes?

DI RECTOR JAKES: Yes.

MR. LONGHI NI: Chairman Barcl ay?

CHAl RMAN BARCLAY: Yes.

Page 11
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MR. LONGHINI: That notion is approved
with four yes votes. W are now recessed sir.

(I'n Recess 10:06 a. m)

CHAI RVAN BARCLAY: We will now resune
our regular Board neeting. My | have a notion to
resunme the regular neeting?

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHI NI : Moved by Director Oti z,
seconded by Director Lee. Director Otiz?

DI RECTOR ORTI Z:  Yes.

MR. LONGHINI: Director Lee?

DI RECTOR LEE: Yes.

MR. LONGHINI: Director Jakes?

DI RECTOR JAKES: Yes.

MR. LONGHI NI: Chairman Barcl ay?

CHAI RMAN BARCLAY: Yes.

MR. LONGHINI: We have a quorum w th
the notion passed with four yes votes, sir.

CHAI RMAN BARCLAY: We'Il proceed in the
agenda order with Agenda |tem Nunber 1, Public
Comment. Geg, do you we have any registered public
comment speakers today?

MR. LONGHI NI : No, we do not, sir.

Veritext Lega Solutions
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CHAI RMAN BARCLAY: CQur next order of
busi ness is approval of the May Board M nutes. | wll
now entertain a notion to approve the M nutes of the
regul ar Board neeting of May 11, 2022.

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHI NI : Moved by Director Oti z,
seconded by Director Lee. Director Jakes?

DI RECTOR JAKES: Yes.

MR. LONGHINI: Director Otiz?

DI RECTOR ORTI Z:  Yes.

MR. LONGHINI: Director Lee?

DI RECTOR LEE: Yes.

MR. LONGHI NI : And Chai rman Barcl ay?

CHAI RMAN BARCLAY: Yes.

MR. LONGHINI: That notion is approved
wth four yes votes, sir.

CHAI RMAN BARCLAY: Qur next order of
busi ness is Executive Session. It is nmy understanding
that there's no Executive Session today.

MR. KENT: Correct, M. Chairman, there
IS no Executive Session.

CHAI RMAN BARCLAY: We are deferring

Board Agenda |tem Nunmber 5-A, so our next order of

WWw.veritext.com
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business is a report of the Commttee of Strategic
Pl anni ng and Services Delivery. | wll nmake that
report.

MR. LONGHINI: Sir if you don't have a
copy | can make it.

CHAI RVAN BARCLAY: Pl ease.

MR. LONGHINI: The Strategic Planning
and Services Delivery Conmmttee nmet earlier this
norning. The Committee reviewed one ordi nance, an
ordi nance aut horizing inplenmentation of Bus Route
Nunber 4X, Cottage Grove Express. The Commttee
approved the ordi nance, and placed on the omi bus, and
recommended it for Board approval. That concludes the
Comm ttee report, sir.

CHAI RVAN BARCLAY: Thank you. Qur next
order of business is a report fromthe Comm ssion of
Fi nance, Audit and Budget.

MR. LONGHINI: | can nake that report.
The Finance, Audit and Budget Conmttee net earlier
this norning. The Conmttee reviewed the Finance
Report, and approved the May 11 Conmttee M nutes.

The Commttee heard the independent auditor's
presentation for fiscal year 2021. The Commttee

revi ewed seven ordi nances.
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And ordi nance anendi ng Ordi nance
021119, approving the fiscal year's 2022-2026 capital
i nprovenent program An ordi nance authorizing a
copronoti onal agreenent with the City of Chicago
t hrough its Departnment of Assets Information and
Servi ces.

An ordi nance authorizing Second
Amendnent to a Locker Location Pilot Agreement with
Amazon. com Services, LLCto install, operate, and
mai nt ai n package delivery | ockers at designated rai
stations.

An ordi nance authorizing a Third
Amendnent to the intergovernnental agreenent with
Metra and Pace for the Link-Up Pass to enhance the
program and change the nanme to the Regi onal Connect
Pass.

An ordi nance authorizing a sublease to
McLaurin Devel opnent Partners, Limted, of a portion
of property located at 120 North Raci ne Avenue,
Chi cago, Illinois.

An ordi nance authorizing a |license
agreenment with Chicago Public Schools for property at
Si meon Career Academ c at 8147 South Vincennes Avenue,

Chi cago, Illinois.
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An ordi nance authorizing the purchase
of primary and excess property insurance coverage for
Policy Year 2022-2023.

The Committee also reviewed seven
contracts. The Comm ttee approved the seven
ordi nances, and the seven contracts, and placed them
on the ommi bus and recommended Board approval of the
omi bus. That concl udes the Finance, Audit and Budget
Report, sir.

CHAI RMAN BARCLAY: Thank you Greg. May
| now have a notion to approve the omi bus as stated?

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHI NI : Moved by Director Otiz,
seconded by Director Lee. Director Jakes?

DI RECTOR JAKES: Yes.

MR. LONGHINI: Director Otiz?

DI RECTOR ORTI Z:  Yes.

MR. LONGHINI: Director Lee?

DI RECTOR LEE: Yes.

MR. LONGHI NI: Chairman Barcl ay?

CHAI RVAN BARCLAY: Yes.

MR. LONGHINI: That notion is approved

wth four yes votes, sir.
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CHAI RMAN BARCLAY: CQur next order of
busi ness is the Construction Report, Bill Mboney.

MR. MOONEY: Good norning again

Directors and Chairman. |'mhere with your nonthly
construction update. M nane is Bill Money, |I'myour
Chief Infrastructure Oficer. W'Ill begin where we

normal |y do, which is our new signal project between
Jefferson Park and O Hare.

The project remai ns on budget and ti ght
to schedule. W' ve conpleted a really significant
m | estone in the path of conpletion to this project,
and that's the cut over of O Hare Termnal. Over the
| ast couple of nonths |'ve shown you work going on
t here.

This is kind of a critical point for
us, and you know our partners and operations really
made this happen for us, and worked to give us the
w ndows and the opportunities to phase in this work,
and really properly cut it over.

It was a pretty significant effort.
It's an underground subway system so being able to
get access, and be able to facilitate that work was
chal l engi ng, but this was really a point where we hit

stride on the project, and they really did a great job
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concluding that, and we're running on all brand new
equi pnmrent there now, which is a huge thing.

And we marched to the last |eg of the
proj ect now towards Rosenont. So here's sonme phot os.
Rosenmont is where we have our yard and shop, just
north of Rosenont Station.

And so there's two ends of it, Rosenpbnt
West and Rosenont East, and the work right nowis
f ocused on Rosenont West, and this is simlar to a | ot
of work you've seen on the right-of-way where we're
pulling in cable through various duct banks for the
new i nstallation of signal equipnent, next slide.

Here's some nore of that cable. You
can kind of see the tight w ndows of work frame that
we' re wor king between tracks here. Next slide. And
here's the new house. In the background you can see
t hat new house in the background. | showed you that
being flown in last nonth, and here's the new power
system t hat supports that house that's fully
connected, and running kind of the power for that new
house.

As we nove to this cut over in this
upcom ng nonth, and you'll see sone of that com ng up

in the next report. W' Il be going through that

WWw.veritext.com
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conm ssi oning end for about another 40 days or so, and
then we'll be noving kind of the |ast piece, which is
Rosenmont East. Next slide please.

Oh, and here's another -- sone of the
i nfrastructure work that goes around this where it is
actually changing out ties that support sone of the
equi pnment that gets installed on the right-of-way. In
this case a trip, which is what hel ps protect under
the train novenents. Next slide please.

So this is our Irving Park Station
escal at or and canopy replacenent. This is kind of
nmoving towards a really exciting point as we reopen
the Irving Park entrance and put that escalator in
service. And we started with the installing of the
roof there in Irving Park, which is very exciting as
wel I, and the canopy. So next slide please.

Here's sonme photos of that. So |I've
shown you over the |ast couple nonths the denolition
of the escalator, and the parts going in, so here's
kind of that as we nove to conpletion of that
i nstallation, that nore finished | ooking product.

Next sli de.
Here is rooftop |evel, and platform

| evel at the station. They are in the process of

WWw.veritext.com
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removing the | ast pieces of the old canopy, which were
protecting the escalator installation, and swappi ng
them out for the new pieces of canopy. Next slide.
And here's sonme of that kind of canopy
installation working fromthe express lane directly
adj acent during nights. This is they're installing
what they call a jade channel, so this translucent
bl ue canopy that you've seen simlar installations at
Wl son and Garfield, and Jefferson Park, is being
i nstal |l ed here.
It really brightens up the station.
It's a really great refresh, but the connection point
Is this little channel that the translucent bl ue
pi eces slide into and lock into place, so that's what
they're installing. Next slide.
So this is our traction power upgrades
for Kedval e, Ednmunds and Sacranmento substations. W
are through the comm ssioning. |'mKkind of |ine-up
number two, which is kind of where we tal k about the
pi eces of equi pnment together in a row, and so this is
actually the first row that we've done, and we've
started to work on line-up nunber one. So next slide.
So here's sone of that conmm ssioning

with |ine-up nunmber two, and final term nations for
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that piece of equipnment to go into service. Next
slide. Here's the rectifier, and so this is the piece
t hat converts the systemfrom AC to DC bei ng shi pped
into the site. Next slide.

This is our non-revenue vehicle
mai nt enance facility where we're really excited to be
in the ground on the site now. This has been kind of
a |l ong process through permtting and stuff. W' ve
got our underground permts, and we've noved into kind
of the underground phase of the work, and I will be
nmovi ng forward and showi ng sone of the photos of that
wor K.

This really just to rem nd everyone of
ki nd of the goal of this project as we're building
this new vehicle -- revenue vehicle maintenance
facility. This is for our work equipnent, so we have
over 100 pieces of equi pnent that you work on the
railroad itself, maintain it. This is all rail-borne
equi pnent, it needs a specialized shop to kind of
support that maintenance of that equi prment itself.

So this is kind of the building as
envi sioned today. It's a very handsone buil di ng that
really enhances the site as a whole, which has

hi storically been a storage yard. Next slide.

Veritext Lega Solutions
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And here's sonme of that work. So you
can see here on the left the excavators were
excavati ng out the underground stormvater systemthat
was existing on the storage yard site. Utinmtely we
actually have a new water retention systemthat's
being built as part of the systemthat exceeds the
goal s of the sustainability ordinance, and actually
will benefit the nei ghborhood as a whole, as we
actually will be storing onsite where stormwater is
required for us, and help the draining systemas a
whol e during heavy weather, and on those 100 years
storms. Next slide.

And here is kind of a couple other
exanples as they started to excavate out those
under ground structures, and then they backfill in, and
then in the upcoming nonths you'll start to see sone
of that structural work that you see on sone of these
ot her projects we do with case on's and H filed, and
things that will be the foundational pieces of the
buil di ng. Next slide.

So this is a new project this nonth
that we wanted to be able to bring to the Board. This
I's our traction power upgrades for Barry and Danen

substations, and a new tie house at Canal. This is

Veritext Lega Solutions
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part of our capacity expansion for the Blue Line, so
one of the things that we've been restricted on being
able to run nore capacity on the O Hare Branch to the
Blue Line, is the ability to have enough power to
support those trains processes.

And this project has been in planning
for a bunch of years. |t was approved |ast summer by
the Board, and it's been kind of going through it's
conplete, it's validation of design, and permtting.
And we are receiving an underground permt and
starting work onsite. This wll be for two new
substations, one at Berry and one at Danen on | and
t hat CTA owned.

And then what we call a tie house,
which is where we share power between a bunch of
sources, and is redistributed where it's needed at the
nmonent in tinme, and that will actually be in the
subway system So i have a couple of renderings here
to show you the new.

So this is the new substation at Berry.
So the designer of record is TY Lin. Qur contractor
for us is John Burns Construction, with a 58 mllion
dol l ar construction contract. The architect on the

project was Carl Ross Barney. This is really an
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amazing building, and it's really visionary for us,
and a change kind of in path from where we've
historically been in recent years on substations.
These are integrated into the conmmunity
very deeply, so we really are trying to be thoughtful
about the architectural pieces here, and Carol and her
team are really great about that. The upper floor of

this is actually a glass with terracotta w apped

buil ding, and there will be a very low | evel |ight at
night, even less than |ike a street |ight.
But you'll be able to actually kind of

vision into what this heavy equi pnent goes on in the
facility. And in the foreground there is our Kkind of
architectural enhancenents that we worked with the
community to identify synbols that the community felt
were representative of the comunity that are being
etched into the steel gates of the facility, and
that's kind of a public art piece of this project.
Here's some of the work going on at the
site. So they've started sone of the underground
I nvestigation. This is actually over a portion of the
subway system and off on the edge. And so they've
actually had to go in and open up theirs a little bit,

just to verify sone of the existing structures and
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| ocations, so they can start to plan for those
underground permtting. Next slide.

And this is the made substation. So
this is near Danen on the Blue Line, it's directly
adj acent to the station there, and again this is a
very uni que substation for us. Carol Ross Barney is
the architect of record again.

It has a courtyard that faces the
public way there that will actually have a
conm ssi oned piece of public art on the exposure of
it. It will be the first tine we're installing public
art on a substation like this, a really exciting
piece. And | can't wait to share it with you in the
upcom ng years, the artist's vision on this.

But it also has a glass wi ndow upstairs
as well that allows people on the platformat Danen to
get a little bit of a sneak peak into you know the
hi dden nystics behi nd what makes a railroad run, and
It's kind of a unique facility in that sense.

And simlarly, here's sonme pictures of
t he underground preparatory work. So here they are
doi ng deep soil investigations. This is identifying
how deep those foundational structures are going to

have to go to get to the suitable soil, or bedrock in
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some cases. Next slide.

And here's anot her photo of that work
occurring. Next slide. And then the |ast piece of
this is the canal tie house, and so what we're goi ng
to end up doing here is we're actually going to be
sharing some of the power that's available fromthe
substation that supports the Green Line, by keeping up
t hat substation, and routing it down to the subway at
Canal .

And so here they're doing some of the
soil investigation to be able to beef up what we call
Haymar ket Substation, which is actually near our
headquarters, and we'll be beefing up the equipnent in
t hat substation to be able to support the canal's tie
house and the subway.

So here's sone of again that
underground work that goes on in prep for that. M
next project is our Jackson Park Track and Structures
| nprovenents Project. This wll be the last tine |
report on this project.

This is a project that I"'mreally proud
to be able to share with everyone. This is our in-
house forces that do our track maintenance, prepare

and i nternal construction, as well as our structural
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mai nt enance.

You know they do work being able to
mai ntain a 100 plus year old system oftentines kind
of under traffic in the general comunity with very
little notice or conplaint, and you know they did a
pretty significant renewal here on an aged piece of
asset we had, and it went really well and was execut ed
really flaw essly over kind of the |last year that |1've
been able to share this with you.

The structure work is conpletely
conpleted. | showed you kind of some of the |ast
pi eces of that l[ast nonth, and they've just finished
up the | ast piece of track work we're going to be
scoping in here, which is special work that
facilitates the noves between what we call -- where
t hat non-revenue shop is being built and the G een
Li ne structure, so we've got sone photos of this
finishing work.

So here is sone of the work that of
t hat special track work. These are really long ties,
they're like 20 feet long, and they go under nultiple
tracks at atine, so it's really kind of a conplicated
pi ece of work to do. Next slide.

As | finish show ng you fromthe
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previ ous nonths, we've been able to work out of the
yard a little bit. That's directly adjacent, and it's
alot to facilitate this work, but you get a sense of
how | ong those ties are, and how they're being kind of
fed into the size to mnimze that inpact to service.

Again, this is king of an amazi ng group
of men and wonen that do work for us that we
oftentinmes don't really get to celebrate kind of their
hard efforts, and | really amglad to be able to share
alittle bit of that with you. Next slide.

And ny last project as | refresh and
renew updates. So since we |ast net we' ve conpl eted
addi tional stations. W've conpleted work at Denpster
Skoki e, which was in progress the last tinme we talked,

th
as well as Chicago on the Red Line, and 35 ,
Bronzeville on the Green Line and Kedzie on the Brown
Line, and we're currently working at Cermk Chinat own,
and U C Hal sted with the four renewals.

And we' ve been plow ng through the
pai nting program The SBE painting contractors are
wor ki ng hard, and we're down to actually only the
recently awarded contracts, so we've conpleted 53 of
the commtted 92 stations.

So | have sone photos of kind of this
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work that's been going on. Next slide. So you know a
few years ago we did sonme work at a couple of the
Congress stations, and they were really successful
where we actually got above that touch |evel surface,
and got into the canopy structure and really got a
good scraping and coat of paint and cl eaning on there.
th

There's 35 and Bronzeville, and |
think you really can see the difference. That
appearance there it's really tinme intensive work, but
the crews that worked on this, again internal CPA
crews, really did a great job here, and it nakes just
a huge world of difference to the custonmer experience.
Next sli de.

th

This is 35 Bronzeville on the outside.
So I've oftentinmes |iked to highlight that the wal k-up
appearance that you see on the station right? So this
IS our inmpact on the comunity even outside the
surroundi ngs, so on the left you see kind of the faded
agi ng of that paint that was existing on the station,
and what that refresh |ooks |ike on the right.

So this is right by II'T there, you
know, and as you conme up on that station it really
makes it warm and it nmakes it inviting, it makes it

f eel safe. Next sli de.
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So here's some of the work at Skokie
Dempster. Last nonth | showed you sonme of the
exterior work on the platform This is our typical
ki nd of lighting upgrades. You can see the difference
between the LED |ighting on the right, and the
traditional T8 lighting on the left, and what the
bri ght ness | evel, clean |look it makes. Next sli de.

And here's the outside. You know it
really is a night and day difference in that LED, and
you know, as we tried in all the stations we've | ooked
at the footprint around the station, and tried to
i ght up the area around the station, so as our
custoners do approach the station they've got clear
paths to travel that really hel ps brighten up those
areas, and really again it nakes the station feel
wel com ng and safe, next slide.

And here's sonme exanple of the painting
program So again the SBE contractors we have onboard
have done a great job. | mean | think this green
change out fromthe left, which is fromthe 1990's,
it's been touched up a couple tines to fully refresh
greening on the ride in that deep forest green. |
mean it just really, really pops at you, and really

| i ghtens up, really nmakes an inpact on the appearance.
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Next slide.

And again this is kind of those wal k-up
frontage events, so now these are the stairs at
Pul aski and the Green Line. Pulaski and the G een
Line was actually one of the first stations we did in
the pilot refresh and renew in 2019, and so here's
ki nd of a pass around you know three years later, to
give a kind of update on that painting.

And just kind of some other
representation of the painting here. Here's Laram e,
just down from Pul aski, and kind of the stairwell
cleanup there, big difference it makes. Wth that
"1l pause and take any questions before we turn it
over to Chris.

DI RECTOR JAKES: Bill | have a
gquestion. First, great job with the before and after.
The debris that gathers under the steps and things of
that nature, is that the responsibility of CTA, or is
that the City that has to clean that up?

MR. MOONEY: So typically our rail
station janitors are their footprint of cleaning in
the station will go through and sweep up the area
directly around the footprint of the stairs on street

| evel .  Anything that kind of goes back fromthat on
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the frontage is really -- they usually look to the
property owner that the front street frontages on to
police the area in front, and then we go to streets
and SAN and CDOT for that.

VWhen we do the station renewals we work
very closely with Don Bonds staff on the cleanliness
side. They cone in and help do deep power washi ng and
cl eaning, and kind of we go in and do sonme pretty
basi c debris renmoval as part of it. W're pretty good
at keeping up with the footprints that we're
responsi ble for, and then we kind of conme in and do
t hese i nprints.

We try to get a little bigger than just
you know t hat wal k-up space, and we're there, let's
kind of clean the area up a little bit nore.

DI RECTOR JAKES: Thank you.

CHAI RVAN BARCLAY: Just to followup on
that Bill, in terms of the actual garbage pick-up
that's the city's responsibility. AmIl correct?

MR. MOONEY: Yes.

CHAI RMAN BARCLAY: The can. Because
you know sonetines we --

MR. MOONEY: Chairman Barclay, | would

just add that we do have private garbage service, as
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nost |arge kind of entities do, we do pay for tipping
fees to have a private vendor cone in and dunp at our
facilities in lots of cases, so the street cans that
are on the corners that the City of Chicago handl es,
they are Streets and San's, but our garbage tends to
go to a private dunpster that then is picked up
separatel y.

CHAI RMAN BARCLAY: Because | think from
time totine | see an overfl ow of garbage right at the
station, sonme of the stations, and |I'm just wondering
who's responsible for that just you know there at the
station.

MR. MOONEY: Yeah, the cans that are at
street level on the stations are Streets and San's
cans.

CHAI RMAN BARCLAY: Ckay, all right.
Thank you.

PRESI DENT CARTER: Anything inside the
station or on the platformis us.

CHAI RMAN BARCLAY: Okay. All right.

DI RECTOR ORTI Z: | think on that point
that makes a big difference on the experience, how
clean and how well picked-up all the garbage is, so |

think that was also the intended nessage on that, so |
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agree. | have two coments, perhaps |ight, but
i nport ant.

| noticed, or | heard the architect's
name, and that was the sane architect twice. Ws that
a package deal, or did they just happen to do a good
bid for both?

MR. MOONEY: So the design package for
the Barry Danmen Canal Substations was one design
package, so the designer of record, the engi neer of
record is a firmcalled TY Lin. So when we rel eased
t he design package it went out to TY Line. And the
architect that they subbed to was Carol Ross Barney,
so Carol Ross Barney's firmdid the design work for
both of those substations as part of that package.

DI RECTOR ORTI Z: Uh- huh, and | assunme
there were other mnority owned businesses in that
package, or those packages.

MR. MOONEY: So every design GEC task
order director has a DBA goal, just |ike our
construction projects, separate fromthe construction
goal, and so there would be DB subcontractors doing
various design elenents to those packages, yes.

DI RECTOR ORTI Z kay, thank you. Last

question, | noticed, and because you highlighted as
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wel |l that some of the renovations -- this is a design
guestion, were done in green, sonme of them were done
in white. Are we sticking to a thenme, or a sort of
pilot that we're going across as we're renovating, or
are we kind of taking each station on its own design
and node and col or palette?

MR. MOONEY: So nost of the stations in
the refresh and renewal are just refreshing kind of
the existing color points. W don't often shift the
palette, so if the station was designed with a col or
pal ette, so the Green Line Stations in the 1990's were
done with a color palette that made nost of the base
surfaces white edges, and the accent railings and grid
systens green.

And so what we've been doing with the
vendor is just have them spray and refresh that
painting. W do typically have a standard that we use
white for nost of our base surfaces. W have actually
shifted in sonme of the subway stations to a gray
because it hel ps nmanage the dust environnent there,
makes it a little nore easier to maintain.

And things |ike garbage cans, and sone
of those other types of services we actually make

bl ack because they are a little nore desirable in that
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appearance mmi ntenance standpoint. So we're generally
not shifting color palettes and choice here, we're
just kind of refreshing what's already there as the
exi sting historical color palettes.

DI RECTOR ORTI Z: Ckay. | would
encourage sone kind of bul k purchases. | knowif we
stick to one color that's usually | ess expensive, and
also |l think if we want to think about branding, those
are critical conmponents. Along the Blue Lines | see a
| ot sharp, very nodern renovations, and across other
lines | see you know ot her palettes and col ors.

So just food for thought. | think it
hel ps to have, and for the branding and col ors an easy
way of doing that, so it's just nore of a
recommendati on as we keep going, and how do we think
about that thoughtfully because | think it does
| nprove the experience of every rider and our imge as
wel | .

MR. MOONEY: And | would agree with you
holistically Director, on that. And you'll find that
the palettes kind of are color driven by line, so the
Green Line Stations they' re accent color tends to be
green, and it is a very specific coded green. So we

only use one green, and that's so that we only stock
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the one green that goes on the Green Line Stations.

And the Brown Line Stations are
simlarly brown, and the Red Line Stations have a
simlar accent. The Red and the Blue Line Stations
have a siml|ar accent. The blue is a very specific
col or code for that purpose.

DI RECTOR ORTI Z: Thank you.

PRESI DENT CARTER: | woul d add Director
that we have in the past done that type of sort of --
" mnot quite sure what the word is for it, but
standardi zation of station elenments as a way. | think
in nmy mnd, | think of soneplace |ike Washi ngton, D.C.
WVATA, has a very strict, you know, signage palette,
very strict you know architectural palette that is
applied to all their stations no matter what.

That is always a little bit chall enging
in a system of our age because our stations are so
uni que, and as you know sonme stations are historic in
nature, and are actually restored to the historic
| evel, so you know they may not follow any of the
pal ettes that we m ght apply generally to our stations
across the board.

But | think as a general matter | do

agree with your comment that to the extent that we
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apply comonality to the experience, fromstation to
station, then that makes it easier for our customers
to utilize our service, and where we can we need to
really figure out you know how we amplify that as nuch
as possible, so | don't disagree at all with your
recomrendat i on.

And certainly staff will continue to
work on areas that we can standardize to make it
easi er for our custoners to use our system regardl ess
where they're entering or exiting.

DI RECTOR ORTI Z: Um hnm yeah, thank
you.

DI RECTOR LEE: One quick questi on,
first a cooment. | love all the refresh for the
before and after photos. This is really nice to see,
especially going into the summer where ridership is
going to be up. | wanted to ask how often are we
refreshing and renew ng?

Li ke is each station | ooked at you know
every year, even sonething fromthe 90's you know?

MR. MOONEY: So we are trying to get
into what | would call a full refresh and renew, which
Is where we get in with our trades and do kind of

holistic repairs across. So we do break fix on a
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daily basis, so as itens becone defective in stations,
or inspected, they're identified, and we repair them

And we're trying to get in every five
years and do kind of a holistic repair of each of the
stations where we go in kind of with the station blitz
effort where we upgrade the lighting, we hit the
pai nti ng, we you know do other repairs that are
structural like the tactile edges of roof repairs, or
things like that that you see kind of nore
holistically as I'mtal ki ng about them

We' ve been suppl enenting that program
as part of our reopening effort with the SBE painting
contracts, and we think it's been a pretty successful
program And we're working kind of at the direction
of President Carter to | ook at ways to kind of
| ncorporate that in the core program

So that we would be working the kind of
duties renewals on a five year basis, and then
supplenenting in that tinme period with a fresh coat of
pai nt somewhere in the mdline, so mybe around two
and a half or three years in that cycle we'd be com ng
in with another contractor to get that fresh coat of
pai nt .

The painting takes a | ot of beating.
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It's exposure to the elenents and to the custoner use
really kind of shows that, but as you can see in these
photos it makes a big difference. So being able to
ki nd of conme in every couple years and do that
pai nting is val uabl e.

DI RECTOR LEE: Great, thank you.

DI RECTOR ORTI Z: That was sort of ny

guestion with the white. [It's not very forgiving at
all, and as soon as you put it up it's going to get
dirty with all of the elenents. So, you know, | can

think of five other colors that mght be alittle bit
better and keep our presence that nmuch tighter, but
|'"msure there's a team | ooking at that.

PRESI DENT CARTER: No, it's funny you
shoul d nention that because as | was com ng fromthe
airport last night, | was having the sanme thought as |
was | ooking at some of our system and | ooking at the
paint, and how it had deteriorated. And in my mnd |
was t hinking you know maybe we need to consi der sone
ot her colors, or sonething like that.

Or sonething that m ght just resist
rust a little bit nore and stuff because to your point
Director Lee, froma custonmer experience standpoint,

If it looks well-nmaintained you feel safer, you feel
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nore confortable. And it's not to say it isn't well-
mai nt ai ned, but you know, in a harsh condition |ike
Chicago with winters and everything they have to deal
with, you know the painting does take a beating.

And it is one of the nore visible
aspects of the maintenance of our systemthat | do
want to continue to keep working on ways in which we
can inprove it. So we are open to suggestions around
all of this, and certainly Bill and his crew work very
hard to you know keep up as best as possi bl e.

And as he indicated we have ranped up
the painting and other regines for our stations in the
recent years to try to basically sort of keep up with
just the natural deterioration that occurs over tine
at any station. But that obviously does inpact the
overall imge of CTA and the way we want to be
perceived to the public.

DI RECTOR ORTI Z: Thank you. No further
coments.

MR. LONGHINI: Okay. W're finished
with Bill then, Chairmn.

CHAI RMAN BARCLAY: Okay. Thank you
Bill. W'Il now call on Chris Bushell and Juan Pabl o

Prieto to make their RPM and diversity presentation.
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MR. BUSHELL: Thank you Chair man.
Hell o President, Counselor, Directors, |I'myour RPM
| ead Chris Bushell. The RPM Phase One design build
contract continues on budget and tight to schedul e.
Go to the next slide.

We have seen a lot of work in the two
maj or segnents of the project, that is the Red Purple
Bypass, just fundanentally a structural project and
noder ni zati on of existing structures in the area of
Belmont. We're also seeing significant work in the
Lawrence to Bryn Mawr segnent.

This of course is also sone new
bri dges, sone innovative bridges, at |east for
Il1'linois and for the CTA, as well as four new
accessi ble stations which will be constructed in the
| ee side of the next phase of the bridge that we're
buil ding on the west side in this particular segnent.
Coul d you go to the photographs?

So in RPB we are doing denolition of
exi sting structures, sone of which are approxi mately
100 years old, and replacing themw th a nodern
structure. These structures have obvi ously served
well, but are at the end of their service life, and

wi Il be replaced by nore nodern structures for the
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next 100 years. Next picture.

And we're quite literally as we
denolish the existing elevated steel structure, we're
in the process of replacing it with nodern concrete
structures, and really laying the foundation for the
new tracks in this area, quite literally in this case,
with a new case under drilled shaft. This is our way
of doing foundati ons.

We drill down, as Bill suggested
earlier, either to suitable soils, or to bedrock, both
of which could be in this particular area 50 to 70
feet down, and then once we put that hole in the
ground we put rebar cages. You can see it gets
| owered into it, and then we fill that with concrete,
and that's really the caisson that provides the basis
for the structure, so if we go to the next slide.

"1l note that currently nost
foundations are not quite that deep. They are
certainly stable and safe, but they don't reach down
t hat deeply, and they won't have that |ong of a
service list. The new foundations are overall a
significant inprovenent to us for the next 100 years.

In the Lawrence Bryn Mawr segnment we're

also installing drilled shafts or caissons. You can
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see the process here in the photograph of the dril
starting to go down into the ground. It inserts
various casings in the ground until we get to the
requi red depth, and then as | said before we would
ultimately put a steel rebar cage into it, and then
pour concrete, next.

Once that concrete is finished and
cured, then we put the colum and the colum cap in
pl ace. You can see the pictures of that occurring in
the Lawrence Bryn Mawr segnent, and next slide. And
then kind of the result after that we put a segnent on
top of that, these are pieces that look a little bit
| i ke kind of your backbone, if you will, and they're
put in place between the colums, and then they're
post tensioned to provide the strength required to put
a railroad on top of them

You can see sort of a contrast between
t he newer segnented boxcar bridge on the right, and
then the old tracks, existing tracks on which we're
still providing service as we're doing construction on
the left here.

So this is we're rebuilding this first
section on the east side of the tracks in this

particular area. Then as we cone in and we do the
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sane bridges on the west side, that's when we'll be

constructing the stations and installing new

pl atforns, elevators, escalators, et cetera, next.
And then of course we have an extensive

public outreach effort. W neet on a regular basis

with various nenbers of the community. W tend to

| ead t hrough the al dernen. They have very good

conmuni cations networks out into their communities,

and busi ness organi zations within those areas, but we

don't exclusively do that. W also reach

| ndependent|ly out to various other stakehol ders.

You can see we have weekly Red Bypass

th
project updates for the 44 Ward, and then al so for
th
the 48 Ward in the area of the Lawence Bryn Mawr

th
segnent, 44 in the area of the Red Purple Bypass. W
have al so at the request of Alderman Osterman in the
th
48 Ward, we have had conversations as he is planning
for the future of his ward.
We've al so done transit oriented
devel opnent studies in this corridor, reflecting the
desires of the community in terns of what sort of
devel opment they'd like to see. W participated in
one event recently, a visioning open house event, sort

of revisiting that Transit Oriented Design taking
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feedback on it. That was a very successful session,
and thank you very nuch our planning departnment was
there helping us out with that as well.

Central Lakevi ew nei ghbors project
updates, and construction or inpacts to service that
may i npact that group we have virtual office hours as
wel | as actual office hours in our Broadway project
office. W had a great field trip that sone kids from
t he Goudy School won a contest to name our gantry. W
had a great field trip out there, and sone pizza for
the kids to actually see the gantry with the nanme on
it.

And then other sorts of events with
vari ous business organi zations, the state of uptown
annual | uncheon we attended to. So that's ny update
on the project and outreach, and now I'Il turn it over
to Juan Pablo Prieto, to talk about our workforce, and
DBE SBE efforts. Thank you.

MR. PRIETO  Thanks Chris. Good
norning Directors, Juan Pablo Prieto, Director of
Diversity Progranms. Diversity continues to neet with
t he contractor nonthly to di scuss DBE and wor kf orce
outreach and conpliance. W also continue to send out

opportunities fromthe prine to the DBE communities,

Veritext Lega Solutions

WWw.veritext.com 888-391-3376



© 00 N o o A~ wWw N P

N NN NN R R R R R R R R R R
A W N P O O 0O N O O B W NN —» O

Page 47

so they're aware of the trade packages, and how to
subm t their bids.

We al so send open career opportunities
with the prime and their subs who are workforce
partners, Chicago Cook Workforce Partnership and Hire
360, so they can refer interested and qualified
candi dat es that neet our workforce goals.

As of May 31, DBE' s have been awarded
over 225 mllion dollars between the design and
reconstructi on packages. 71 unique DBE firms, 27 of
t hose are new to CTA. On the workforce side, as of
May 31, 1,473 unique individuals have worked over
740, 000 | abor hours, and earned over 42 mllion
dollars through the trade | abors on the design build
contract. That concludes ny portion of the report.
Happy to answer any questions.

DI RECTOR ORTI Z: No questions.

CHAI RVAN BARCLAY: No questi on.

DI RECTOR LEE: No questions.

DI RECTOR ORTI Z: Thank you.

CHAI RMAN BARCLAY: Thank you very, very
much. Qur next order of business is New Business.
Greg is there any new busi ness?

MR. LONGHI NI : No sir.

WWw.veritext.com

Veritext Lega Solutions

888-391-3376



© 00 N o o A~ wWw N P

N NN NN R R R R R R R R R R
A W N P O O 0O N O O B W NN —» O

Page 48

CHAI RVAN BARCLAY: | f there's no
further business to conme before the Board, may | have
a notion to adjourn the Chicago Transit Board neeting
of June 8, 2022?

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHI NI : Moved by Director Oti z,
seconded by Director Lee. Director Jakes?

DI RECTOR JAKES: Yes.

MR. LONGHINI: Director Otiz?

DI RECTOR ORTI Z:  Yes.

MR. LONGHINI: Director Lee?

DI RECTOR LEE: Yes.

MR. LONGHI NI : Chairman Barcl ay?

CHAI RVAN BARCLAY: Yes, and thank you
Greg, April, and Kent, and all of your staff for we
had to do sone data this nonth, so thank you to all of
you who put in extra tinme to get this done, thank you
very nmuch.

DI RECTOR ORTI Z: Thank you.

DI RECTOR JAKES: Director Lee, you're
stuck with us now.

DI RECTOR LEE: | am

DI RECTOR JAKES: Greg, did you say
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meeti ng adj ourned? You know | have to hear those
wor ds.
MR. LONGHI NI: Yes, the notion passed
with four yes votes, and the neeting is adjourned.
(Wher eupon, the neeting concluded at

11: 33 a.m)
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CERTI FI CATE OF DEPOSI TI ON OFFI CER

I, MAUREEN FOODY, the officer before whom
t he foregoi ng proceedi ngs were taken, do hereby
certify that any witness(es) in the foregoing
proceedi ngs, prior to testifying, were duly sworn;
that the proceedi ngs were recorded by ne and
thereafter reduced to typewiting by a qualified
transcriptionist; that said digital audio recording of
said proceedings are a true and accurate record to the
best of nmy know edge, skills, and ability; that | am
nei t her counsel for, related to, nor enployed by any
of the parties to the action in which this was taken;
and, further, that I amnot a relative or enployee of
any counsel or attorney enployed by the parties
hereto, nor financially or ott
outcone of this action. &ﬂkfbﬁgi?%j

MAUREEN FOODY

Certified Reporter in and for the

State of Illinois
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CERTI FI CATE OF TRANSCRI BER

I, HELEN VENTURI NI, do hereby certify that
this transcript was prepared fromthe digital audio
recordi ng of the foregoing proceeding, that said
transcript is a true and accurate record of the
proceedi ngs to the best of nmy know edge, skills, and
ability; that I amneither counsel for, related to,
nor enployed by any of the parties to the action in
which this was taken; and, further, that I amnot a
relative or enployee of any counsel or attorney

enpl oyed by the parties hereto, nor financially or

otherwise interested in the outcone of this action.

Xelen Vertunin

HELEN VENTURI NI
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