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TECHNOLOGY INITIATIVES

) ctabustiacker com [~}
CETT— T L —
- sy
[ 0 e B g v Hoparn o 4 v B

5 Avwtn

20 APPROACHING

APPROACHING
r

Te e e e L

20 4 MINU

5 b

1o G & Uren S

124 6 MINUTES

6 mINUTES

Te Cuarmaon 1

Waship,
w 9N DUE

56 To 4o
Oty 1121500 17 pypy

EX

36 . 1938

B Train Tracker Mobile | CTA [

-
Next service as of.

Clinton

Grn > Harlem/Lake

Pnk > S4th/Cermak

Grn > Harlem/Lake

Grn > Ashland/63rd
Pok > Loop

Grn > Cottage Gro:

Btrain tracker estimated arrivals beta

Viekcoma o the Train Tracker Estimated Arrvals bt tast senvics, which oives you estimated anival informatica
for CTA tains!

Also, be sure 10 visit Train Tracker Help & Notes o learm moxe about this new service (and 1o tell us what you
think),




CTA’S CAMERA NETWORK

® Every station has at least
one camera

® All buses and new 5000-
series rall cars are
equipped with cameras

@ Current priority project is
to increase cameras
coverage

® Staff is exploring ways to
retrofit existing rail car
fleet




CAPITAL INITIATIVES
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INFRASTRUCTURE
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Belmont Station
(Part of the Brown Line Capacity Expansion Project)

INITIATIVES

Oakton Station




PLANNING FOR FUTURE CAPITAL PROJECTS
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Improving your commute. Improving your community. Connecting 95th Street Statiorf fo
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Line Extension
Connecting Dempster Station to Old Orchard Road




BUS RAPID TRANSIT

Bus Tracker Displays Traffic Signal Priority




GREEN INITIATIVES

Accessibility | Mobile | Help | Contact | Site Map

chicago transit authority S

Travel Information Riding News & Initiatives Buy Fares & Gifts About CTA Doing Business

A Home © Mews & Initiatives : Going Green = E-mail & Print ) RDDTHIS of 50 &

Reports & Notices

@ the CTA (Newsiztier) : i e A | . i

Cennections [TV Show) i B ; NEZ Schedules Maps Alerts

Performance
Mystery Shopper

Charter a Train e _ y o Transit Chicago Card Fare Info
Bt . g > - Trackers

Going Green

Sustainable Transportation Public transit plays an integral partin a greener, more sustainable community.
Clean Vehicles -y -
CTA Green Initiatives T

Efficient Facilties The Chicago Transit Autharity is an environmentally conscious provider of public |
- transit. We are committed to enhancing the quality of life of our customers, End (e.5. 1 N State St, Chicago, L)
Resource Recyclin neighbors and employees through reduced regional emissions, improved energy |
efficiency, increased recycling and other best practices in resource conservation.

ultimedal Connections

Green Grants
(+) Leave Now

CTA strives to reduce agency-internal and region-wide transportation impacts in the
following five areas: () Depart or () Arrive

Improvement Projects
on|siozot @

Planning & Expansion Sustainable Transportation

CTA’s New Green Initiatives Website

Developer Center

Holp keep the
CTA clean
Deposit all

paper products
in this
recycling bin

&

10



MANAGEMENT EFFICIENCIES

Managing Labor Costs

Power Hedging

Fuel Hedging

Contract Management

Savings in Materials

-
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NON-FAREBOX REVENUE

Fifth Third Bank

24 Hour Banking

able;

National Able Network’

Specialty Vending
Machine
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PUBLIC/PRIVATE PARTNERSHIPS

. CASH TICKETING MERCHANT MODEL

ik il i
Open Standard
Contactless Payments

)

Trains to city &=

Open Fare Initiative




cfa) chicago transit authority

! ) Vendor, Contract, and Payment Search
City of Chicago Vendor,

Contract and Pavment The Chicago Transit Authority is pleased to provide online access to vendor and contract information.
Search Select the type of information you are seeking for additional search options. This site provides contract

information since December 1. 2003.

Iwant to search for.

Archival Information
The following links show contracts that were awarded before December 1, 2003.
These reports describe the contract, and show the vendor awarded the contract.

) Contracts exceeding §10.000_ that were awarded between 01/01/2001 and 11/26/2003
i All Purchase Orders and Contracts that expired on or after 06/10/1996. as of 11/26/2003

Contact Info

Vendor Database

No texting, no phones for CTA rail Workers

7 - +has also been intepsified, creating a quicker cludes v.eax:lng the devices even xf they arein-
Zero- tolerancc pOhC\ JDB.DS path to suspensions and firihgs; officials - the “off position’ oxttoung theim in personal
personal electronic devices .. added. belongings.
. ) : Effective immediately, train operators, rail “The temptation to check text messages is
Whﬂe thgy‘re on the JOb maintenance workers.and rail station cus- just too great. Zero tolerance ispurely for the
tomer assistants are prohibited from using or safety of our customers,” Rodriguez said.
By Jon Hilkevitch possessing cell phones; smart phones, person. CTAofficials saidthe newrestrictions were
TRIBUNE REPORTER ? al digital assistants such as BlackBerry - in response to recent accidents involying .-
devices, MP3 music players, wireless head- distracted transit operators in other systems;

Zero Tolerance Policy for Cell Phones
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CTA’sS AWARDS

CHICAGO INNOVATION AWARDS 2010 Winner for Bus Tracker

g‘Mg’l’””ﬂil Best Metro Americas

Exceptional Engineering
A ‘ E ( Achievement

Transportation High Scores in all Categories of the
Security Baseline Assessment and Security
Administration Enhancement Program
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THANK You
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