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THANK YOU CHICAGO TRANSIT BOARD 
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On-time 

Safe Courteous 

Clean 



TECHNOLOGY INITIATIVES 
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CTA’S CAMERA NETWORK  

Every station has at least 

one camera 

All buses and new 5000-

series rail cars are 

equipped with cameras 

Current priority project is 

to increase cameras 

coverage 

Staff is exploring ways to 

retrofit existing rail car 

fleet 
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CAPITAL INITIATIVES 
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$241 
Million 

Slow Zone Elimination Work 

58 New Hybrid Buses 

Cermak/Chinatown Station 



INFRASTRUCTURE INITIATIVES 
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Morgan Station 

North/Clybourn Station 

Oakton Station 

Belmont Station  
(Part of the Brown Line Capacity Expansion Project) 



PLANNING FOR FUTURE CAPITAL PROJECTS 
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BUS RAPID TRANSIT 
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Dedicated Lanes 

Bus Tracker Displays 

Transit Center 

Traffic Signal Priority 



GREEN INITIATIVES 
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CTA’s New Green Initiatives Website 



MANAGEMENT EFFICIENCIES 
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Power Hedging 

Savings in Materials 

Contract Management 

Fuel Hedging 

Managing Labor Costs 





NON-FAREBOX REVENUE 
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Saigon Sisters Lease 

Specialty Vending 
Machine 

52nd & Cottage Grove Land Sale 



PUBLIC/PRIVATE PARTNERSHIPS 
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Open Fare Initiative 
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New DBE Program Vendor Database 

Zero Tolerance Policy for Cell Phones 



CTA’S AWARDS 
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2010 Winner for Bus Tracker 

 
 

Best Metro Americas 

 

Exceptional Engineering 
Achievement 

 

High Scores in all Categories of the 
Baseline Assessment and Security 

Enhancement Program  
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CTA IS VITAL TO THE REGION 
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THANK YOU 
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