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CTA Bus TRACKER WINS AWARD

2010 Chicago Innovation Award Winner
One of ten awardees
Selected from 75 nominees




EVOLUTION OF BUuS TRACKER
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2011 OPERATING BUDGET

(IN THOUSANDS)

Labor

Material

Fuel

Power

Injuries & Damages
Security Services
Other Expenses

Total Expenses

$931,179
$72,762
$54,487
$30,070
$15,000
$34,109
$200,149

$1,337,756

Farebox

Non-Farebox

Public Funding

State Fare Agreement
Reduced Fare Subsidy
Capital Transfer

Total Revenues

$523,660
$60,591
$529,305
$83,000
$28,000
$113,200

$1,337,756




INITIATIVES TO ADVANCE IN 2011

First order of new rail cars

Open fare project

Biometric time and attendance
system

Bus overhaul

Bus garage and rail station
rehabilitation

Substation upgrades

Track replacement to eliminate
and prevent slow zones

New revenue opportunities
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CORPORATE SPONSORSHIP PROGRAM

Find new ways to generate revenue
Enhance the customer experience
Sponsorship opportunities could include:

B Rail lines, stations and retail spaces LA S T sewon W

ke L R g 7
B Bus routes '} -.,-i;ﬁ‘_ﬁ,f\
B Special events or service - CEL ¢ N e

B Informational materials

Identify and valuate assets for
sponsorship opportunities

Determine revenues, benefits
and goals
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REcALL UPDATE

B Eligible laid off employees continue to be recalled as other operating
employees resign or retire

Employee Recalls 2010
Year to Date
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WELCOME TO THE CTA .
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