To: Chicago Transit Authority Board
From: Ron DeNard, Chief Financial Officer
Re:  Financial Results for August 2014
Date: October 15, 2014

l.  Summary

CTA’s financial results are $2.6 million favorable for August and $11.3 million favorable to
budget for the year to date. The favorable variance for the year is due to higher non-farebox
revenues and lower expenses than anticipated in the budget.

Ridership for the month is 42.6 million and is 2.7 million less than budget. For the year to date
ridership is 340.0 million and is less than budget and prior year by 13.2 million and 13.1 million,
respectively.
Il. Cash & Liquidity

The chart below highlights CTA’s cash position at August 2014 compared to August 2013.

Aug Aug Increase

2014 2013 (Decrease)
Unrestricted Cash S 1322 § 712 S 61.0
Damage Reserve 109.5 121.2  § (11.7)
Funds Owed by RTA 227.3 319.4 $ (92.1)
Trust Portfolio Assets 764.0 487.0 § 277.0
Total Cash and Receivables $ 1,233.0 § 998.8 § 234.2

CTA’s total cash/receivables balance is equal to $1.2 billion. Unrestricted cash was $61.0
million more than the prior year due to timing of expenditure payments, a reduction in funds
owed by RTA and reimbursement of bond draws to fund capital projects. The cash in Damage
Reserve, while still over-funded is $11.7 million lower than last year because of claims paid in
2014 and the credit taken from the Reserve in the second half of 2013 to offset the unexpected
reduction in the State’s reduced fare reimbursement program. Funds owed by the RTA were
approximately $227.3 million which was $92.1 million less than the prior year. CTA continues to
work closely with the RTA to monitor their receivable balance owed; Trust Portfolio Assets
represents bond proceeds held in Trust for funding capital projects and making required debt
service payments. The balances will decrease as we meet our scheduled spend down plan and
debt service payments and will increase as CTA receives additional bond proceeds or grant
money.



Il Revenue

Current Month Full Year
Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013
|Fare & Pass Revenue [$ 50916| [  (511)] [$ (284) |$  388425|[$ (5673 |$ 2,361 |

e Fare and pass revenue was unfavorable to budget for the month and prior year. The Red
Line South free shuttles and $0.50 bus fare discount was in effect from May 2013 to October
2013. Farebox revenue was favorable to budget offsetting pass revenue which was
unfavorable. The average fare for the month was $1.19 and was $0.05 favorable to budget.

e Year to date fare and pass revenue was $388.4 million, which is 1.4% less than budget, in
part due to the impact of the extreme winter weather during the first quarter. The average
fare for the year to date is $1.14 per ride and $0.02 more than budget.

Current Month Full Year
Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013
[Reduced Fare Subsidy [ 3503|[$ 1143] (s 2212 [$ 18309] [$ 2,286 [$ (2,286)|

o Reduced Fare Subsidy is favorable to budget for the month and year due to the
reinstatement of funding from the State. This is offset by a reduction in public funding for a
neutral overall budget impact.

Current Month Full Year
Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013
[Advertising, Charter, Concession | $ 2,218 |$ (50) |$ 40| |$ 17,987 [$ (170)| [$ 953

e Advertising, Charter and Concessions Revenue is flat to budget for the month and year.
Year to date revenue was more than prior year due to higher vehicle and platform ad

revenue.
Current Month Full Year
Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013
Investment income B 51] [$ 33| [$ 32| [s  3s8] [$ 38| [$ 147




¢ Investment Income is higher than budget and prior year for the month and year. Investment
income is expected to improve for the balance of 2014.

Current Month Full Year
Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013
[ other Revenue [$ 3354 [$ 770 [$ 366)) [$ 25574] [$  8685] [ (1,843)]

o Other Revenue was favorable to budget for the month primarily due to additional non-capital
grant revenue passed through to the Chicago Police Department for transit security
services, as has occurred in prior months. This is matched by an equal expense in Other
Expenses. Other Revenue is favorable for the year to date due to the sale of properties with
the City Colleges and the City of Chicago, the additional grant revenue, and other
miscellaneous revenue sources (such as parking lot revenue and scrap material sales) are
trending positively.

Current Month Full Year
Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013
[Total System Generated Revenue | $ 60,042 | [$  1,385| [$ 203| [§ 446653 [  5166] [$ (668)|

e Total System-Generated Revenue was $1.4 million more than budget for the month primarily
due to the reinstatement of the state reduced fare subsidy. Fare revenue was slightly less
than budget and other revenue exceeded budget as described above. The $5.2 million year
to date favorable variance is due to the additional non-capital grant revenue, reduced fare
subsidy reinstatement and sale of property, offsetting lower fare and pass revenues.

IV. Expenses

Current Month Full Year
Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013
| Labor [$  1875([$ 165 | |3 2011 [$ 637668 | [$  6,675] [$ (5,989)]

e Labor expense was $0.2 million less than budget for the month and $2.0 million less than
August 2013, mainly due to the adjusted hiring strategy and lower group insurance costs.
For the year to date labor expense was $6.7 million less than budget and $6.0 million more
than prior year. Overtime for the year to date exceeded budget by $5.7 million primarily due
to the unseasonably cold and snowy weather during the first quarter. This has been offset
by adjusting the hiring strategy and reducing overtime in subsequent months. Labor
expense is higher than the prior year because the Customer Service Assistant program was
not fully implemented until mid-year 2013 and due to contractual increases in wages and
salaries.



Current Month Full Year

Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013
| Material [$  6175] [$  (1,176) |$ (4715 [$ 482717 [$  (7312) [$ (9,865)|

e Material Expense was over budget by $1.2 million and $7.3 million for the month and year,
respectively. The materials expense category is adversely impacted by additional miles
related to bus shuttles supporting capital projects. In addition, as vehicles undergo the
overhaul process, additional work is performed as needed which increases the volume of

material use.
Current Month Full Year
Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013
[ Fuel [$  a271|[$ 125] [¢ 1008 | [$ 37278] [$ 3319] [$ 5,141 |

e Fuel for Revenue Equipment expense was $1.3 million favorable to budget for the month
based on a lower volume and better pricing than anticipated. The year to date is favorable to
budget and we expect to be favorable with the overall budget for the remainder of 2014 with
the continued use of lower cost D2 fuel. The efficiency of the bus fleet has also improved,
resulting in more miles per gallon. Overall price per gallon was $3.01 in August versus
$3.09 in July.

Current Month Full Year
Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013
| Power [$  2481|[$ (3] [$ 56 [ $ 2326 |8 (4319) [$ (5,987)]

e The Electric Power for Revenue Equipment expense was slightly unfavorable to budget for
the month. The unfavorable variance for the year is due to the impact of severe weather
conditions in the first quarter.

Current Month Full Year
Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013
| Provision Injuries & Damages [$ HRE - s (2,000 |[$ - s - | s 3,896

e Provision for Injuries and Damages was on par with budget.



Current Month Full Year

Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013
| Purchase of Security Services [$ 1180] [$ (20)| [$ 151 [$ 8699 |$ 693 | |$ 10,058 |

e Purchase of Security Services was flat to budget for the month. Security expense was $0.7
million favorable for the year primarily due to a one-time reclassification of charges eligible
for grant reimbursement.

Current Month Full Year
Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013
| Other Expenses [ $ 16645 | [$ 1,136 [$ 4022 [$ 160,257 [$ 7,052| |$ (10,079)|

o Other Expenses was favorable to budget for the month due to timing of contractual services
costs and net of additional non-capital grant expenses. The year-to-date favorable
variance includes a $1.7 million property damage reimbursement associated with a 2008
incident at the Cermak station. Of the total other expenses, the monthly pension obligation
bond expense is $8.6 million; the remaining expenses are for utilities, maintenance
contracts, services, and other expenses.

Current Month Full Year
Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013
[ Total Operating Expenses [ $ 109,487 | [$ 1249 [ 63| [$ 915404 | [$  62113] [ (12,825)|

e Operating Expenses were $1.2 million less than budget for the month and $6.1 million less
than budget for the year to date. Operating expense was negatively impacted by severe
weather in the first quarter of the year, primarily impacting materials and power categories.
Since then, expenses have been favorable leading to an overall positive variance for the
year to date.

V. Recovery Ratio

Current Month Full Year
Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013
[Recovery Ratio | 66.57%| | 2.92] | | | 58.88% | 149 | | |

e Recovery Ratio, which measures the percentage of operating expenses CTA funds from
internally generated revenues, was 66.57% for the month. This was favorable to budget by
2.92 percentage points. For the year to date the recovery ratio was 58.88% and is favorable
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to budget. The reinstatement of the state reduced fare reimbursement (for State Fiscal Year
2014) will increase the Recovery Ratio for the remainder of the year.

VI. Ridership

Current Month Full Year
Variance to Variance to Variance to Variance to
Actual Budget Prior Year Actual Budget Prior Year
Category Aug-14 Aug-14 Aug14 vs. Aug13 2014 2014 2013

Bus 22,215 (3,027) (3,180) 182,614 (16,595) (19,500)
Rail 16,735 497 501 128,792 3,376 5,618
Rail to Rail Transfers 3,684 (153) 116 28,634 (28) 782
Total 42,634 (2,683) (2,564) 340,040 (13,247) (13,099)

¢ Ridership for the month of August was 42.6 million and was 2.7 million less than budget and
was 2.6 million less than prior year. Calendar adjusted ridership was down 4.1% from prior
year.

¢ Ridership for the year to date was 340.0 million and was 13.2 million less than budget and
13.1 million less than prior year. Calendar adjusted ridership was down 3.5% from prior
year.

o More details on ridership can be found in the August Ridership Report



Cash & Liquidity
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Cash & Liquidity (con’t)
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Revenue (con’t)
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Revenue (con’t)

6,000.0
5,000.0
4,000.0
3,000.0
2,000.0

1,000.0

Other Revenue

HA ES mO BN WD m) BFEM mAEM ®] 5] TA

65,000.

60,000.

55,000.

50,000.

45,000.

40,000.

Total System Generated Revenue

0

0

0 -

0 -

0

o -

HA ES mO BN WD m) BF BM WA BM ®] 5] mA

70,000.
65,000.
60,000.
55,000,
50,000.
45,000.

40,000.

Total Public Funding

0

0

0

0 -

0

0 -

o -

HA ES B0 BN WD ®m) SfF EM WA BM ®] ®] mA

10



Expenses
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Expenses (con’t)
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Expenses (con’t)
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