
 

 

   
 
 
To: Chicago Transit Authority Board 
 
From: Ron DeNard, Chief Financial Officer 
 
Re: Financial Results for April 2013 
 
Date: July 12, 2013 
 
I. Summary 

The financial report has been reformatted to provide additional information and to make it easier 
to read. Graphs are included in the appendix for historical perspective. 
 
CTA’s financial results show a deficit of $3.8 million for the month and $7.8 million for the year 
to date.  The year to date deficit is primarily due to system generated revenues that were lower 
than budget. 
 
Ridership for the month was 45.1 million and was 0.3 million less than budget.  Year to date 
ridership was 172.6 million and was 0.5 million less than budget.   
 
II. Cash & Liquidity  

The chart below highlights CTA’s cash position at April 2013 compared to April 2012. 
2013 2012 (Decrease)

Unrestricted Cash 127.1$     98.7$      28.4$           

Damage Reserve 122.2       116.4      5.8$             

Funds Owed by RTA 252.1       262.8      (10.7)$          

Trust Portfolio Assets 684.2       1,076.4   (392.2)$        

Total Cash and Receivables 1,185.6$  1,554.3$  (368.7)$        

 
 
 
CTA’s total cash/receivables balance is equal to $1.2 billion.  Unrestricted cash was $28.4 
million more than the prior year. The cash in Damage Reserve is $5.8 million higher than last 
year and is a source of short term borrowings if necessary. Funds owed by the RTA were 
approximately $252.1 million which was $10.7 million less than the prior year. CTA continues to 
work closely with the RTA to monitor their receivable balance owed; Trust Portfolio Assets are 
bond proceeds held in trust and are $392.2 million less than prior year. This amount will 
decrease as we spend bond proceeds on capital projects and increase when we issue bonds for 
new projects. 
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III. Revenue 

     
Current Month Year to Date

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Fare & Pass Revenue 48,547.0$    (2,885.0)$      4,194.0$                185,313.0$    (6,946.0)$      7,912.0$                 
 Fare and pass revenue was $2.9 million less than budget for the month.  The average fare 

for the month was $1.08 and was $0.07 less than budget and was $0.03 less than the prior 
month. 

 

 Year to date fare and pass revenue was $6.9 million less than budget.  The average fare for 
the year to date was $1.07 per ride and was $0.04 less than budget.   

 
Current Month Year to Date

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Reduced Fare Subsidy 2,360.0$    -                27.0$                     9,441.0$    -                107.0$                    
 Reduced Fare Subsidy was on par with budget for the month and year.   

 
Current Month Year to Date

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Advertising, Charter, Concession 1,923.0$    45.0$            352.0$                   9,264.0$    1,209.0$      2,418.0$                 
 Advertising, Charter and Concessions Revenue was slightly more than budget for the month 

and was $1.2 million more than budget for the year to date. 
  
 

Current Month Year to Date

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Investment income 36.0$          1.0$              (2.0)$                      128.0$        (28.0)$          (38.0)$                     
 Investment Income Revenue was on par with budget for the month and was $28,000 less 

than budget for the year to date. 
 
 

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Other Revenue 2,534.0$    306.0$          (42.0)$                    10,623.0$    181.0$          (2,513.0)$              

 
 All Other Revenue was $0.3 million more than budget for the month and was $0.2 million 

more than budget for the year to date period. The revenue is unfavorable versus prior year 
due to the receipt of a security grant in 2012 that was at a lower amount in 2013.   
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Current Month Year to Date

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Total System Generated Revenue 55,401.0$    (2,532.0)$     4,527.0$                214,768.0$    (5,584.0)$     7,886.0$                

 
 

 System-Generated Revenue was $2.5 million less than budget for the month. Year to date 
System-Generated Revenue was $5.6 million less than budget. The unfavorable variance 
for the year to date was primarily due to lower than anticipated farebox and pass revenue. 
 
 

IV. Expenses 

 
Current Month Year to Date

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Labor 80,432.0$     (1,758.0)$      (4,408.0)$               314,053.0$      (6,320.0)$      (9,259.0)$               

 

 Labor Expense was $1.8 million more than budget for the month.  Labor expense year to 
date was unfavorable to budget by $6.3 million.  Labor expense is unfavorable to budget 
due to the adjusted timing of the implementation of the Customer Service Assistants in the 
rail stations, additional bus service in the first quarter and increased training for bus 
operators in the first half of the year. Labor is higher than prior year due increases in 
salaries and employer pension contribution and the customer service assistant program. 

  
Current Month Year to Date

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Material 5,062.0$    (832.0)$        853.0$                   22,552.0$      (3,010.0)$      1,581.0$                

 

 Material Expense was over budget by $0.8 million. Material expense for the year to date  
was $3.0 million over budget due to the maintenance of 102 more rail cars than planned, an 
increase in both the replacement rate for parts and in the cost of components, and additional 
days of snow and sleet versus prior year.  
 
 

 
Current Month Year to Date

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Fuel 5,249.0$    237.0$          (82.0)$                    20,581.0$    1,068.0$      (1,066.0)$              

 

 Fuel for Revenue Equipment was $0.2 million less than budget for the month.  Fuel expense 
was $1.1 million less than budget for the year. 
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Current Month Year to Date

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Power 2,638.0$    (716.0)$        (1,076.0)$              8,311.0$    (697.0)$        417.0$                   

 

 Electric Power for Revenue Equipment was $0.7 million more than budget for the month and 
for the year to date due to higher usage than anticipated in the budget.  

 
Current Month Year to Date

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Provision Injuries & Damages 983.0$        -$                1,617.0$                3,931.0$    -$                6,469.0$                

 

 Provision for Injuries and Damages Expense was on par with budget for the month and 
year. 

Current Month Year to Date

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Purchase of Security Services 2,504.0$    (44.0)$          407.0$                   11,182.0$    318.0$          454.0$                   

 

 Purchase of Security Services was slightly unfavorable to budget for the month.  Year to 
date security expense was $0.3 million less than budget for the year. 

 
Current Month Year to Date

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Other Expenses 17,492.0$    1,809.0$      (6,473.0)$               70,681.0$      6,426.0$      (25,891.0)$            

 

 Other Expense was $1.8 million less than budget.  Year to date other expenses was $6.4 
million less than budget.  The favorable variance for the month and year to date is due to 
timing differences for maintenance and repair contract costs. The expense is higher than 
prior year due to the impact of the elimination of a debt service reserve that caused 2012 
expenses to be abnormally low as compared to 2013. 

 
Current Month Year to Date

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Total Operating Expenses 114,359.0$      (1,306.0)$     (9,162.0)$               451,291.0$      (2,215.0)$      (27,294.0)$             

 

 Operating Expenses were $1.3 million more than budget for the month, primarily due to an 
unfavorable variance in the labor expense category. For the year to date period, operating 
expenses were $2.2 million more than budget due to labor and materials expenses. 
Expenses in 2013 are higher than 2012 due to the elimination of pension bond debt service 
reserve in 2012 that lowered 2012 expenses. 
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V. Other 

Current Month Year to Date

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Recovery Ratio 58.9% (3.27)             58.0% (1.96)             

 

 Recovery Ratio, which measures the percentage of operating expenses CTA funds from 
internally generated revenues, was 58.9% for the month and 58.0% for the year.  This was 
unfavorable to budget by 3.27 percentage points for the month and by 1.96 percentage 
points for the year to date.   

 
 

VI. Ridership 

 
Current Month Year to Date

Variance to Variance to Variance to Variance to 

Actual Budget Prior Year Actual Budget Prior Year

Category Apr13 Apr13 Apr13 vs. Apr12 Apr13 Apr13 Apr13 vs. Apr12

Bus 25,821.0    80.0              147.0                     99,784.0      (870.0)           (4,377.0)                 

Rail 15,886.0    164.0            421.0                     59,929.0      179.0            (1,248.0)                 

Rail to Rail Transfers 3,419.0       24.0              88.0                       12,867.0      185.0            (114.0)                    

Total 45,126.0    268.0            656.0                     172,581.0    (505.0)           (5,740.0)                  
 

 Ridership for the month of April was 45.1 million and was 0.2 million more than budget and 
was 0.7 million more than prior year.  Calendar adjusted ridership was down 0.7% from prior 
year.   
 

 Ridership for the year to date was 172.6 million and was 0.5 million less than budget and 5.7 
million less than prior year.  Calendar adjusted ridership is down 2.8% over the prior year to 
date.   

 
 
 
SEE APPENDIX 
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Cash & Liquidity 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 -

 50.0

 100.0

 150.0

2012-2013

Unrestricted Cash

A M J J A S O N D J F M A

 110.0

 115.0

 120.0

 125.0

 130.0

2012-2013

Damage Reserve

A M J J A S O N D J F M A

 200.0

 220.0

 240.0

 260.0

 280.0

2012-2013

Funds Owed by RTA

A M J J A S O N D J F M A



 

 Page 7 

Cash & Liquidity (cont’d.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Revenue 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 40,000.0

 45,000.0

 50,000.0

 55,000.0

 60,000.0

 65,000.0

2012-2013

Total System Generated Revenue

A M J J A S O N D J F M A

 20,000.0

 30,000.0

 40,000.0

 50,000.0

 60,000.0

2012-2013

Fare & Pass Revenue

A M J J A S O N D J F M A

 -

 200.0

 400.0

 600.0

 800.0

 1,000.0

 1,200.0

2012-2013

Trust Portfolio Assets

A M J J A S O N D J F M A



 

 Page 8 

Revenue (cont’d.) 
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Expenses 
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Expenses (cont’d.) 
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