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CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 121.018 CATEGORY: RAIL-ELECTRIC/SIGNAL/COMMUNICATION
PROJECT TITLE: Replace/lUpgrade Power Distribution and Signals

DESCRIPTION/JUSTIFICATION:

Replace and upgrade power distribution, substations and associated facilities, and signals systemwide.

FY 2002 funding will provide for construction of Yellow Line contact rail installation; replacement and modernization of the traction
power distribution cable and associated components; and continued implementation of a workers ahead warning system. Future funding will
be required for the following: construction of the State Street Subway power distribution; continued implementation of "worker ahead"
warning system; replacement of Broadway, Franklin, State Street and other substations, and replacement of get-away-cable and associated
equipment.

Replacement and upgrading of the signal and power distribution system must be accomplished in order to provide safe operation. The
catenary support structures on the Yellow Line, constructed in the 1920's, will be replaced with 3rd rail power distribution. Replacing this
power distribution system, will decrease the possibility of power shutdowns and service disruptions, and will eliminate slow zones.
Substation facilities require replacement due to age and deterioration. Substation failure results in a substantial disruption in service. The
block signal system in the Dearborn Subway and the Congress Branch is over 40 years old and maintenance is limited because of lack of
gpare parts. Implementation of the workers ahead warning system will provide signal indications to train operators of employees working in
areas of track with restricted visibility.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 8,781,935 2002 $ 18,768,242 18,768,242
Pending FY 2001 0 2003 37,103,417 37,103,417

FY 2002 18,768,242 2004 36,966,327 36,966,327

FY 2003 37,103,417 2005 44,871,058 44,871,058

FY 2004 36,966,327 2006 0 0

FY 2005 44,871,058 2007 0 0

FY 2006 0

Total $ 146,490,979 $ 137,709,044 137,709,044
FY 2002-2006  Program $ 137,709,044



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 132.055 CATEGORY: RAIL-ROLLING STOCK
PROJECT TITLE: Implement Test Carsfor New Technology

DESCRIPTION/JUSTIFICATION:

To test new technology on up to eight modified 2400 series rapid transit cars.
In order for CTA to develop specifications for a new family of rail cars it is proposed that up to eight 2400 series cars be modified to

accept new state-of-the-art subsystems. By using the modified 2400 series cars as a test bed for new technology, CTA will be able to assess
the integrated performance of these subsystems and their subsequent use in future rail car purchases.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 0 2002 $ 800,000 $ 5,000,000
Pending FY 2001 0 2003 800,000 0

FY 2002 5,000,000 2004 6,400,000 6,000,000
FY 2003 0 2005 5,000,000 5,000,000
FY 2004 6,000,000 2006 3,000,000 0
FY 2005 5,000,000 2007 0 0
FY 2006 0

Total $ 16,000,000 $ 16,000,000 $ 16,000,000

FY 2002-2006  Program $ 16,000,000



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 132.056 CATEGORY: RAIL-ROLLING STOCK
PROJECT TITLE: Replace Up To 610 Rail Cars (2200/2400 Series & Fleet Expansion)

DESCRIPTION/JUSTIFICATION:

Replace the 2200 and 2400 series rapid transit cars.

The replacement of the 2200 and 2400 Series rail car is necessary due to the age and deteriorated condition of these cars. The 2200 Series
rail cars have been in service for over 30 years, which is well beyond their 25 year design life, and the 2400 Series have been in service over
24 years. The deteriorated condition of these vehicles is clearly evidenced in the form of increased service failures and longer repair
downtime, which results in decreased availability for service. Replacement of these rail cars will provide the CTA with modern updated
vehicles that will decrease maintenance and operating costs while enhancing rider comfort. The new cars will have diding doors wide
enough to accommodate wheelchairs. The number of cars to be purchased will be determined by a 2002 assessment of future rail car
procurement, schedule and maintenance requirements.

FINANCIAL SUMMARY::

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 1,000,000 2002 $ 8,000,000 $ 35,469,300
Pending FY 2001 0 2003 12,250,000 40,131,300

FY 2002 35,469,300 2004 135,000,000 133,526,000

FY 2003 40,131,300 2005 216,000,000 177,000,000

FY 2004 133,526,000 2006 137,876,600 123,000,000

FY 2005 177,000,000 2007 0 0

FY 2006 123,000,000

Total 510,126,600 $ 509,126,600 $ 509,126,600
FY 2002-2006  Program 509,126,600



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 141.272 CATEGORY: RAIL-STATIONS & PASSENGER FACILITIES
PROJECT TITLE: Design Rail Stations

DESCRIPTION/JUSTIFICATION:

The scope of this project is to design the following rail stations: Pulaski, Racine, Oak Park on the Congress/Blue Line; Belmont on the
O'Hare/Blue Line; and Dempster on the Evanston/Purple Line. These stations will be accessible when reconstruction is complete.

Initial funding will provide for station design. Post FY 2007 funding will be required to reconstruct the stations.

Belmont Station on the O'Hare Line was constructed in 1970 and has a weekday average ridership of 4,480 passengers. Oak Park, Racine,
and Pulaski Stations on the Congress Blue Line were constructed between 1958 and 1961 with weekday average ridership levels of 1,280,
1,740, and 1,130 respectively. Dempster Station on the Evanston/Purple Line was constructed in 1919 with an average weekday ridership of
680 passengers. Due to these station's high usage and deteriorating structural condition, rehabilitation or replacement is required in order to
maintain a safe and acceptable level of service. Upon completion, the stations will be fully ADA compliant.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 0 2002 $ 0 $ 0
Pending FY 2001 0 2003 1,630,037 1,630,037

FY 2002 0 2004 1,440,124 1,440,124
FY 2003 1,630,037 2005 0 0
FY 2004 1,440,124 2006 0 0
FY 2005 0 2007 0 0
FY 2006 0

Total $ 3,070,161 $ 3,070,161 $ 3,070,161

FY 2002-2006  Program $ 3,070,161



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 141.273 CATEGORY: RAIL-STATIONS & PASSENGER FACILITIES
PROJECT TITLE: Reconstruct Rail Stations

DESCRIPTION/JUSTIFICATION:

The scope of this project is to reconstruct Wilson, Lawrence, and Howard Stations on the Howard/Red Line including associated track
work for Wilson Station and reconstruction of the bus terminal and parking at Howard Station. Also included in the project scope is
reconstruction of Irving Park Station on the O'Hare/Blue Line and Main Station on the Evanston/Purple Line.

Funding will complete design efforts for Wilson and Lawrence Stations on the Howard/Red Line and initiate funding for design of Irving
Park Station on the O'Hare/Blue Line and Main Station on the Evanston/Purple Line. Once design is completed, reconstruction efforts for
these station, including Howard Station on the Red Line, will be completed within this five-year funding window.

Wilson Station was constructed in 1900 and serves 5,100 passengers on a daily basis. Lawrence and Howard Stations were constructed in
the 1920's and have an average weekday ridership level of approximately 2,260 and 6,150 passengers respectively. Main Street Station was
constructed in 1919 and has a weekday average ridership of approximately 1,190 passengers. Due to the age, usage, and structural condition
of these stations, replacement is required in order to maintain a safe and acceptable level of service. Upon completion, the stations will be

fully ADA compliant.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 9,126,209 2002 $ 983,454 $ 983,454
Pending FY 2001 0 2003 12,755,423 12,755,423

FY 2002 983,454 2004 20,000,000 39,889,262
FY 2003 14,337,983 2005 15,000,000 0
FY 2004 38,306,702 2006 20,000,000 83,683,759
FY 2005 0 2007 68,573,021 0
FY 2006 83,683,759

Total $ 146,438,107 $ 137,311,898 $ 137,311,898

FY 2002-2006  Program $ 137,311,898



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 171.036

PROJECT TITLE: Renew Structure

DESCRIPTION/JUSTIFICATION:

Renew structure.

CATEGORY:

RAIL-TRACK & STRUCTURE

Prior funding provided for rebuilding of deteriorated column tops, renewal of corroded top and bottom track stringer flange angles,
replacement of cross girder flange angles, thru-girder stringers, deteriorated ties and fasteners, and bent and worn rail on the Logan Square
Connector between the Dearborn and Kimball subway portals and in the South Loop from Harrison to 18th Street. FY 2002 funding will
provide for protective coating, as the final phase of the structure renewal program, on the Logan Square Connector. FY 2004 will provide for

the remaining structural rehabilitation of the South Loop.

The components to be replaced are part of the original structure built in 1891 - 1896. The structure has settled at numerous locations
resulting in poor profile of the elevated track. These components must be replaced in order to maintain safe and reliable service and eliminate

the dlow zones that are in place as a result of the structural condition.

FINANCIAL SUMMARY:

GRANTS

Funded

Pending FY 2001
FY 2002
FY 2003
FY 2004
FY 2005
FY 2006

Totd

FY 2002-2006  Program

$

65,645,305
0
1,400,000
0
5,304,500
0

0

72,349,805

6,704,500

2002
2003
2004
2005
2006
2007

EXPENDITURES

OBLIGATIONS

$ 1,400,000 1,400,000
0 0

3,000,000 5,304,500

2,000,000 0

304,500 0

0 0

$ 6,704,500 6,704,500



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 171.133 CATEGORY: RAIL-TRACK & STRUCTURE
PROJECT TITLE: Repar Track and Structure Defects (TC)

DESCRIPTION/JUSTIFICATION:

Correct deficiencies in CTA's extensive track system and structures through systematic inspection, and rehabilitation or replacement of
substandard structural elements.

Defective track and structure must be repaired in order to maintain safe and reliable service. As elements are identified, requiring

immediate repair or replacement, field forces are dispatched to the site to repair or replace the component to eliminate the need to impose
dow zones.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 0 2002 $ 5,400,804 $ 5,400,804
Pending FY 2001 0 2003 5,400,804 5,400,804

FY 2002 5,400,804 2004 5,400,804 5,400,804
FY 2003 5,400,804 2005 5,400,804 5,400,804
FY 2004 5,400,804 2006 5,400,804 5,400,804
FY 2005 5,400,804 2007 0 0
FY 2006 5,400,804

Total $ 27,004,020 $ 27,004,020 $ 27,004,020

FY 2002-2006  Program $ 27,004,020



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 171.217
PROJECT TITLE: Replace Flange Angles

DESCRIPTION/JUSTIFICATION:

CATEGORY: RAIL-TRACK & STRUCTURE

Repair and replacement of flange angles and supporting materials on the North Main Line and Ravenswood sections of elevated track,
which were installed in the late 1800's and are significantly deteriorated and in urgent need of replacement.

This multi-year program will eliminate Slow zones and preserve service quality. The work on both sections of track will be coordinated
with the Ravenswood New Start project in order to minimize construction slow zones.

Flange angle deterioration (rusting of the top and/or bottom flange angles) and the subsequent loss of structure profile, causes misaligned
rail and results in the imposition of slow zones until the structure is repaired and the track is realigned.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 15,216,762 2002 $ 9,812,344 $ 10,448,100
Pending FY 2001 0 2003 8,328,574 9,834,543

FY 2002 10,448,100 2004 11,548,736 10,129,579

FY 2003 9,834,543 2005 4,099,009 3,376,441

FY 2004 10,129,579 2006 0 0

FY 2005 3,376,441 2007 0 0

FY 2006 0

Total $ 49,005,425 $ 33,788,663 33,788,663
FY 2002-2006  Program $ 33,788,663



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 173.022 CATEGORY: RAIL-TRACK & STRUCTURE
PROJECT TITLE: Rehabilitate Viaducts and Retaining Walls - Purple Line

DESCRIPTION/JUSTIFICATION:

Rehabilitate viaducts and retaining walls including concrete deck repairs, pier replacement, abutment and wall reinforcement on the
Evanston Line between Mulford Avenue (300N) and Isabella Avenue (2800N).

FY 2002 funding will provide for the reconstruction of the Main Street viaduct. Outyear funding will provide for reconstruction of other
viaducts on the Evanston, Purple Line.

The concrete viaduct bridges and retaining walls were built in the early 1920's and the annua freeze-thaw cycles have deteriorated the
concrete to the point where many of the spans are on temporary shoring and sow zones have resulted. After each freeze-thaw cycle,
inspections uncover additional deterioration to the concrete structures. Several viaducts have required temporary shoring which impedes
street traffic.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 800,000 2002 $ 2015747  $ 6,719,155
Pending FY 2001 0 2003 4,703,408 0

FY 2002 6,719,155 2004 5,627,544 5,627,544

FY 2003 0 2005 11,880,764 11,880,764

FY 2004 5,627,544 2006 8,290,790 8,290,790

FY 2005 11,880,764 2007 0 0

FY 2006 8,290,790

Total 33,318,253 $ 32,518,253 $ 32,518,253
FY 2002-2006 ~ Program 32,518,253



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 181.045 CATEGORY: RAIL-TRACK & STRUCTURE
PROJECT TITLE: Upgrade Track - Addison to O'Hare - O'Hare

DESCRIPTION/JUSTIFICATION:

Increase speed on the O'Hare Blue Line by replacing and upgrading track components.

Prior funding provided for the renewal of special trackwork, running rail, fasteners, ties and related components at selected locations south
of Jefferson Park. FY 2002 funding will provide for the design of widespread improvements intended to increase running speed on the
segment.  Subsequent funding will purchase and install renewed rail and other track components.

Some of the existing track components have been in service 30 years and are in need of replacement. The renewa is necessary to maintain

safe and efficient transit service for the public. Additionally, renewal of deteriorating trackwork will increase train speed by preempting
possible ow zones on this stretch of the O'Hare Blue Line.

FINANCIAL SUMMARY::

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 1,002,751 2002 $ 2,000,000 $ 2,000,000
Pending FY 2001 0 2003 8,963,820 8,963,820

FY 2002 2,000,000 2004 8,963,820 8,963,820
FY 2003 8,963,820 2005 8,963,820 8,963,820
FY 2004 8,963,820 2006 0 0
FY 2005 8,963,820 2007 0 0
FY 2006 0

Total $ 29,894,211 $ 28,891,460 $ 28,891,460

FY 2002-2006  Program $ 28,891,460



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 181.046 CATEGORY: RAIL-TRACK & STRUCTURE
PROJECT TITLE: ReplaceTies

DESCRIPTION/JUSTIFICATION:

Systematically replace ties and fasteners on the North Main Line and Ravenswood, which have deteriorated to a point where they can no
longer provide adequate rail connection and gauge. Future (post-2006) funds will replace ties and fasteners in the State Street Subway .

This multi-year program to replace ties and fasteners on the North Main Line, Ravenswood and the State Subway will preempt the need to

impose slow zones due to the deteriorating condition of the ties. Work will be coordinated with the Ravenswood New Start project where
efforts coincide, to minimize construction slow zones.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 11,455,109 2002 $ 8,494,931 $ 8,494,931
Pending FY 2001 0 2003 8,427,422 8,427,422

FY 2002 8,494,931 2004 8,072,767 8,072,767
FY 2003 8,427,422 2005 0 0
FY 2004 8,072,767 2006 0 0
FY 2005 0 2007 0 0
FY 2006 0

Total $ 36,450,229 $ 24,995,120 $ 24,995,120

FY 2002-2006  Program $ 24,995,120



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 181.047 CATEGORY: RAIL-TRACK & STRUCTURE
PROJECT TITLE: Renew R.O.W. and Footwalk - Systemwide

DESCRIPTION/JUSTIFICATION:

Renew rail, track, structure, and related elements at locations to be determined by inspection. Deteriorated wooden footwalks on the
elevated structure will also be replaced as part of this program.

FY 2002 funding will provide for continued renewal and replacement of right-of-way components, and replacement of wooden footwalks
with fiberglass.

Track, power distribution, signal and communications systems with defects need to be repaired. Many of the right-of-way components
have reached the end of their useful service life and require renewal in order to maintain a safe and acceptable level of service. Slow zones
must be imposed where sections of track, power, or signa do not meet operating standards; prompt renewal will preempt the need to impose
these slow zones. The improvements will ensure continued quality rail operations by reducing schedule delays. In addition, this multi-year
program will replace al remaining wooden footwalks with fiberglass. Footwalks are used for right-of-way access by maintenance personnel
and as an emergency walkway for passengers.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 14,257,976 2002 $ 3,361,353 $ 3,361,353
Pending FY 2001 0 2003 3,462,194 3,462,194

FY 2002 3,361,353 2004 3,566,059 3,566,059
FY 2003 3,462,194 2005 3,672,950 3,672,950
FY 2004 3,566,059 2006 3,783,203 3,783,203
FY 2005 3,672,950 2007 0 0
FY 2006 3,783,203

Total $ 32,103,735 $ 17,845,759 $ 17,845,759

FY 2002-2006  Program $ 17,845,759



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 190.033 CATEGORY: SYSTEM-MISCELLANEOUS
PROJECT TITLE: Implement Quality Assurance Program

DESCRIPTION/JUSTIFICATION:

Continue to implement the Quality Assurance Program for capital program management functions in accordance with federal regulations.

FY 2002 and subsequent funding provides for ongoing implementation of the Quality Assurance Program.

The Quality Assurance Program ensures that the Chicago Transit Authority's Capital Program adheres to quality standards, in accordance
with federal regulations, and best practices in the construction industry.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 2,927,488 2002 $ 370,156 $ 370,156
Pending FY 2001 0 2003 381,261 381,261

FY 2002 370,156 2004 392,699 392,699
FY 2003 381,261 2005 404,470 404,470
FY 2004 392,699 2006 416,611 416,611
FY 2005 404,470 2007 0 0
FY 2006 416,611

Total $ 4,892,685 $ 1,965,197 $ 1,965,197

FY 2002-2006  Program $ 1,965,197



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 190.037 CATEGORY: SYSTEM-MISCELLANEOUS
PROJECT TITLE: LandAcquisition

DESCRIPTION/JUSTIFICATION:

Acquire land for future CTA needs.
FY 2002 funding will provide for acquisition of various parcels throughout the service area.
The Authority has deteriorating bus garages which must be replaced. These garages may require relocation to a more effective site.

Having no land in our possession delays improvement or replacement of these facilities. This funding will provide for the purchase of land at
various locations for bus garage improvement/replacement and for other needs.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 0 2002 $ 4,000,000 $ 10,000,000
Pending FY 2001 0 2003 6,000,000 5,000,000

FY 2002 10,000,000 2004 2,000,000 5,000,000
FY 2003 5,000,000 2005 3,000,000 0
FY 2004 5,000,000 2006 5,000,000 0
FY 2005 0 2007 0 0
FY 2006 0

Total $ 20,000,000 $ 20,000,000 $ 20,000,000

FY 2002-2006  Program  $ 20,000,000



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 193.810 CATEGORY: SY STEM-MISCELLANEOUS
PROJECT TITLE: Miscellaneous & Unanticipated Capital

DESCRIPTION/JUSTIFICATION:

This project will fund capital investment needs which arise from time to time and must be addressed in order to maintain efficient service.

These funds permit CTA to respond to capital needs which were not anticipated in advance, but must be addressed in a timely fashion.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 5,652,124 2002 $ 2,000,000 $ 2,000,000
Pending FY 2001 0 2003 2,000,000 2,000,000

FY 2002 2,000,000 2004 2,000,000 2,000,000
FY 2003 2,000,000 2005 2,000,000 2,000,000
FY 2004 2,000,000 2006 2,000,000 2,000,000
FY 2005 2,000,000 2007 0 0
FY 2006 2,000,000

Total $ 15,652,124 $ 10,000,000 $ 10,000,000

FY 2002-2006 Program $ 10,000,000



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 194.115
PROJECT TITLE: CTA Ravenswood Line

DESCRIPTION/JUSTIFICATION:

CATEGORY: RAIL-ACQUSITIONS & EXTENSIONS

Expand the passenger capacity of the Ravenswood Line from Kimball Terminal to Tower 18 in the Loop.
FY 2002 funding will provide for partial design and construction. Future funding will be required to complete construction.

The elevated portion of the Ravenswood route was constructed between 1893 and 1910 from Belmont to Campbell, and extended at grade
to its present terminal in the 1910's. It includes 19 stations, and serves approximately 90,000 riders each weekday. Ridership has grown for
twenty years at a compounded annual rate of 1.7%, and rush hour trains are crush-loaded. The Line's market area continues to redevelop, and
potential riders are being discouraged from using the Ravenswood Line due to crowded conditions. Several CTA lines operate eight-car
trains, but the Ravenswood Line is limited to six-car trains due to station platform length. Lengthening all platforms to accommodate eight-
car trains, and selected track, signal and yard improvements will substantially increase capacity of the Line.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded 23,105,340 2002 $ 13,062,247 24,050,156
Pending FY 2001 0 2003 26,124,494 27,983,616

FY 2002 24,050,156 2004 65,311,237 75,256,446

FY 2003 27,983,616 2005 65,311,237 56,600,702

FY 2004 75,256,446 2006 91,435,734 77,354,029

FY 2005 56,600,702 2007 0 0

FY 2006 77,354,029

Total 284,350,289 $ 261,244,949 261,244,949
FY 2002-2006  Program 261,244,949



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 194.117 CATEGORY:
PROJECT TITLE: Rehabilitate CTA Douglas Branch New Start (Federal)

DESCRIPTION/JUSTIFICATION:

RAIL-ACQUSITIONS & EXTENSIONS

Provide for the reconstruction of the Douglas Branch from 54th/Cermak in Cicero through the incline connection to the Congress Branch.

FY 2002 funding will provide for a portion of the construction funding required to reconstruct the line. Future funding will provide for the
remaining reconstruction efforts.

The Engineering Condition Assessment indicates the presence of an improper structure profile on the elevated structure which has led to
the identification of a permanent slow zone from 18th to Polk Street. Modest structure renewal has kept the line open, but major work on the
terminal, rail stations, signal and communications, structure and foundations is needed to keep the line open and restore the normal operating
speed on the line. Recent accelerated deterioration of foundations have led to an increase in maintenance costs and amount of slow orders on
this line. Rehabilitation of the Douglas Branch of the Blue Line will be accomplished in three phases. Phase | will replace the existing iron
structure with concrete bents and cross girders. Stations will be reconstructed as the track structure is being built. Six stations will be replaced
in coordination with bent replacement. Phase Il of the project involves rehabilitating the existing structure, track, and construction of column
bases and foundations on the north section of the elevated structure from Loomis Incline to Wood Street. Phase |11 consists of improvements
to the ballasted section of the Douglas Branch from Kildare to 54th Avenue.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 112,313,381 2002 $ 35,000,000 35,000,000
Pending FY 2001 0 2003 55,000,000 55,000,000

FY 2002 35,000,000 2004 85,000,000 85,000,000

FY 2003 55,000,000 2005 85,000,000 85,000,000

FY 2004 85,000,000 2006 40,320,353 40,320,353

FY 2005 85,000,000 2007 0 0

FY 2006 40,320,353

Total $ 412,633,734 $ 300,320,353 300,320,353
FY 2002-2006  Program $ 300,320,353



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 194.138 CATEGORY: RAIL-ACQUSITIONS & EXTENSIONS
PROJECT TITLE: Rehab Clark Junction (Southport to Armitage - Track & Signal)

DESCRIPTION/JUSTIFICATION:

The total scope for the Clark Junction project will provide for the design and construction of all specia trackwork and signals required for
rail rapid transit operations between Addison and Armitage stations on the Red and Brown Lines. This includes two new crossovers between
Southport and the Red Line/Brown Line junction.

FY 2002 funding will provide for installation of special trackwork materials, and initiate purchase and installation of the signal materials
specified as aresult of the signal system design. Future funding will provide the remaining funds for the installation of signa work.

The existing Clark Junction is in a deteriorated condition due to heavy daily usage. In addition, its current configuration is incapable of
addressing the trackwork sequencing that will be required for phased station construction at Belmont and Fullerton stations as part of the
planned Ravenswood New-Start project. Waiting for new start funding to be available before reconstructing Clark Junction would mean that
as much as one year of the New-Start schedule would be spent constructing the required specia trackwork before station construction could
begin. This would jeopardize the CTA's ability to meet the Federal mandate for ADA accessibility at Fullerton station. Providing funding in
the amount specified above will retain the CTA's ability to complete the mandated construction before the 2008 Federal deadline.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 8,400,000 2002 $ 41,800,000 $ 41,800,000
Pending FY 2001 0 2003 0 0

FY 2002 41,800,000 2004 0 0
FY 2003 0 2005 0 0
FY 2004 0 2006 0 0
FY 2005 0 2007 0 0
FY 2006 0

Total $ 50,200,000 $ 41,800,000 $ 41,800,000

FY 2002-2006  Program $ 41,800,000



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 194.139 CATEGORY: RAIL-ACQUSITIONS & EXTENSIONS
PROJECT TITLE: Rehabilitate Dan Ryan Branch - Red Line

DESCRIPTION/JUSTIFICATION:

Rconstruct Dan Ryan Branch of the Red Line from 22nd Street/Cermak Station south to 95th Street Station. Also included in the project
scope is reconstruction of the 95th Street bus bridge and turnaround and replacement of special trackwork, contact rail, and signal systems.

Initial funding will provide for a portion of the design cost effort. FY 2002 funding will provide for the balance of design costs and for a
portion of the reconstruction efforts. FY 2003 will provide for the remaining reconstruction efforts.

The Dan Ryan Branch of the Red Line began operation in 1969 with approximately forty percent of all CTA rail boarding occurring at Red
Line Stations. The 95th Street Station has a weekday ridership level of approximately 23,300 and is the most heavily used station on the
system. The Dan Ryan Branch has not had any major rehabilitation work accomplished since it was built more that thirty years ago. Also, in
order to avoid crippling service impacts, reconstruction of the Dan Ryan Branch is being scheduled for completion prior to work beginning on
the Ravenswood Line and the Howard Branch. The lllinois Department of Transportation is also planning to reconstruct the Dan Ryan
Expressway 2003 - 2005 which presents a unique opportunity for construction staging and access.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 9,380,000 2002 $ 78,147,165 $ 78,147,165
Pending FY 2001 0 2003 145,021,986 145,021,986

FY 2002 78,147,165 2004 0 0
FY 2003 145,021,986 2005 0 0
FY 2004 0 2006 0 0
FY 2005 0 2007 0 0
FY 2006 0

Total $ 232,549,151 $ 223,169,151 $ 223,169,151

FY 2002-2006  Program $ 223,169,151



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 194.817 CATEGORY:
PROJECT TITLE: Rehab CTA Douglas Branch - Debt Service

DESCRIPTION/JUSTIFICATION:

RAIL-ACQUSITIONS & EXTENSIONS

Provide for the interest costs for construction funding.

Private financing will be utilized in order to complete the Douglas Branch reconstruction in a timely manner, to minimize community and
passenger disruptions, and lower the associated construction costs. The CTA has developed a three-year construction schedule. The Federal
Transit Administration has indicated that the New Start funding for construction will not all be available within the three-year time frame.
Thiswill require the CTA to borrow funds to pay contractors until the CTA is reimbursed by the Federal Transit Administration.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 10,500,000 2002 $ 0 0
Pending FY 2001 0 2003 12,500,000 12,500,000

FY 2002 0 2004 12,500,000 12,500,000

FY 2003 12,500,000 2005 12,500,000 12,500,000

FY 2004 12,500,000 2006 14,500,000 14,500,000

FY 2005 12,500,000 2007 0 0

FY 2006 14,500,000

Total $ 62,500,000 $ 52,000,000 52,000,000
FY 2002-2006  Program $ 52,000,000



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 194.818 CATEGORY: RAIL-ACQUSITIONS & EXTENSIONS
PROJECT TITLE: CTA Ravenswood Debt Service

DESCRIPTION/JUSTIFICATION:

Provide for the interest costs for construction funding.

Private financing will be utilized in order to complete the Ravenswood Branch reconstruction in a timely manner, to minimize community
and passenger disruptions, and lower the associated construction costs. The CTA has developed a multi-year construction schedule. Based
on the Douglas Branch experience, New Start funding for construction will not al be available at sufficient levels to maintain the current
construction schedule. This will require the CTA to borrow funds to pay contractors until the CTA is reimbursed by the Federal Transit
Administration.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 0 2002 $ 6,000,000 $ 6,000,000
Pending FY 2001 0 2003 6,000,000 6,000,000

FY 2002 6,000,000 2004 6,000,000 6,000,000
FY 2003 6,000,000 2005 6,000,000 6,000,000
FY 2004 6,000,000 2006 6,000,000 6,000,000
FY 2005 6,000,000 2007 0 0
FY 2006 6,000,000

Total $ 30,000,000 $ 30,000,000 $ 30,000,000

FY 2002-2006  Program  $ 30,000,000



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 202.205 CATEGORY: SYSTEM-MISCELLANEOUS
PROJECT TITLE: Program Management

DESCRIPTION/JUSTIFICATION:

Professional services to manage implementation of the CTA's Capital Improvement Program.

Due to the large influx of funding provided by the Governor's Illinois FIRST and federal New Start Programs, CTA has identified the
need for additional resources to monitor and implement capital projects.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 4,000,000 2002 $ 4,000,000 $ 4,000,000
Pending FY 2001 0 2003 4,000,000 4,000,000

FY 2002 4,000,000 2004 4,000,000 4,000,000
FY 2003 4,000,000 2005 0 0
FY 2004 4,000,000 2006 0 0
FY 2005 0 2007 0 0
FY 2006 0

Total $ 16,000,000 $ 12,000,000 $ 12,000,000

FY 2002-2006  Program $ 12,000,000



CHICAGO TRANSIT AUTHORITY FY 2002 - 2006 CAPITAL PROGRAM

PROJECT: 202.218 CATEGORY: SYSTEM-MISCELLANEOUS
PROJECT TITLE: Expand Transit Options

DESCRIPTION/JUSTIFICATION:

Expand transit options by conducting studies such as determining the feasibility of instituting express train service to Midway and O'Hare
Airports.

This project seeks to explore and evaluate the feasibility of various transit options such as express service to Midway and O'Hare Airports.
This express service would enhance bug/rail interface and improved access to airports.

FINANCIAL SUMMARY:

GRANTS EXPENDITURES OBLIGATIONS
Funded $ 0 2002 $ 2,000,000 $ 3,000,000
Pending FY 2001 0 2003 1,000,000 0

FY 2002 3,000,000 2004 0 0
FY 2003 0 2005 0 0
FY 2004 0 2006 0 0
FY 2005 0 2007 0 0
FY 2006 0

Total $ 3,000,000 $ 3,000,000 $ 3,000,000

FY 2002-2006  Program $ 3,000,000
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