
President’s ReportPresident’s Report



Monthly Performance MatrixMonthly Performance Matrix

Meeting or exceeding targetMeeting or exceeding target
Within 10% of targetWithin 10% of target

Missing target by more than 10%Missing target by more than 10%
Measure does not have targetMeasure does not have target



RIDERSHIPRIDERSHIP
Total Ridership (in millions) Total Ridership (in millions) p ( )p ( )
Rail Ridership (in millions) Rail Ridership (in millions) 
Bus Ridership (in millions) Bus Ridership (in millions) p ( )p ( )
Total (Year to Date, in millions) Total (Year to Date, in millions) 
% Change Over Prior Year (Year to Date)% Change Over Prior Year (Year to Date)g ( )g ( )



ONON--TIMETIME
Rail Delays of 10 minutes or MoreRail Delays of 10 minutes or Moreyy
Percent of Slow Zone Mileage  Percent of Slow Zone Mileage  
Percent of Bunched IntervalsPercent of Bunched Intervals

Initiatives Initiatives 
1.1. Weekly Rail Service Quality meetings Weekly Rail Service Quality meetings 
2.2. Troubleshooting Checklists at Control Troubleshooting Checklists at Control 

CenterCenter
333.3. Bus Bunching Task Force Bus Bunching Task Force 
4.4. Short Term Capital for Slow Zones and Short Term Capital for Slow Zones and 

Targeted Track WorkTargeted Track WorkTargeted Track WorkTargeted Track Work



ONON--TIMETIME
Instances of 1 Minute or Less Between Instances of 1 Minute or Less Between 
Buses Buses 

4 5%4 5%4.5%4.5%
3.9%3.9%

3.5%3.5% 3.5%3.5% 3.5%3.5%3.5%3.5%
2.9%2.9% 2.8%2.8%2.9%2.9%

SepSep--0707 OctOct--0707 NovNov--0707 DecDec--0707 JanJan--0808 FebFeb--0808 MarMar--0808SepSep--0707 OctOct--0707 NovNov--0707 DecDec--0707 JanJan--0808 FebFeb--0808 MarMar--0808



EFFICIENTEFFICIENT
Mean Miles Between Reported Rail Mean Miles Between Reported Rail pp
Vehicle Defects  Vehicle Defects  
Miles Between Reported Bus Road Calls Miles Between Reported Bus Road Calls 
Average Daily % of Bus Fleet Average Daily % of Bus Fleet 
Unavailable for Service Unavailable for Service 
%% of Graffiti Work Orders Completedof Graffiti Work Orders Completed%% of Graffiti Work Orders Completed of Graffiti Work Orders Completed 
Within 7 Days Within 7 Days 
% of Facilities Work Orders Completed% of Facilities Work Orders Completed% of Facilities Work Orders Completed % of Facilities Work Orders Completed 
OnOn--timetime



EFFICIENTEFFICIENT
InitiativesInitiatives

1.1. Weekly Rail Service Quality MeetingsWeekly Rail Service Quality Meetings
2.2. Troubleshooting Checklists at Control Troubleshooting Checklists at Control gg

CenterCenter
3.3. Weekly Bus Bunching Task Force Weekly Bus Bunching Task Force 
4.4. Short Term Capital for Slow Zones and Short Term Capital for Slow Zones and 

Targeted Track WorkTargeted Track Work\\Reorganization of Rail Reorganization of Rail 
and Bus Maintenance Divisionsand Bus Maintenance Divisionsand Bus Maintenance Divisionsand Bus Maintenance Divisions

5.5. Fleet ReFleet Re--alignment to Standardize alignment to Standardize 
Equipment at GaragesEquipment at Garages



EFFICIENT: BUSEFFICIENT: BUS
Miles between Road CallsMiles between Road Calls

49034903

39333933

49034903
46034603

40694069 39663966
44754475

40604060 39663966
33553355

SepSep--0707 OctOct--0707 NovNov--0707 DecDec--0707 JanJan--0808 FebFeb--0808 MarMar--0808



EFFICIENT: RAILEFFICIENT: RAIL
Mean Miles between defectsMean Miles between defects

Best performance Best performance 
since Nov. 2007since Nov. 2007

29822982 31493149 29842984
32213221

29822982 29842984
26592659 2552255226592659 25522552

OctOct--0707 NovNov--0707 DecDec--0707 JanJan--0808 FebFeb--0808 MarMar--0808



EFFICIENTEFFICIENT
BUS: Overdue Preventive MaintenanceBUS: Overdue Preventive Maintenance

62106210 62266226 63666366 66446644

50735073 49054905

62106210 62266226
50735073 49054905

34563456

OctOct--0707 NovNov--0707 DecDec--0707 JanJan--0808 FebFeb--0808 MarMar--0808 AprApr--0808



SAFESAFE
Bus National Transit Database (NTD) SecurityBus National Transit Database (NTD) Security--( ) y( ) y
Related Incidents per 100,000 miles Related Incidents per 100,000 miles 
Rail NTD SecurityRail NTD Security--Related Incidents per 100,000 Related Incidents per 100,000 

ililmiles miles 
Bus NTD SafetyBus NTD Safety--Related Incidents Per 100,000 Related Incidents Per 100,000 
miles (Major)miles (Major)miles (Major) miles (Major) 
Rail NTD SafetyRail NTD Safety--Related Incidents Per 100,000 Related Incidents Per 100,000 
miles (Major) miles (Major) ( j )( j )

InitiativesInitiatives
1.1. Reorganization of Safety and SecurityReorganization of Safety and Security
2.2. Creation of Risk Management DepartmentCreation of Risk Management Department
3.3. Monthly Safety Performance Management Monthly Safety Performance Management 

M tiM tiMeetingMeeting



SafeSafe
Bus safety and security Bus safety and security National Transit National Transit y yy y
DatabaseDatabase (NTB) incidents per 100,000 (NTB) incidents per 100,000 
milesmiles

0 60 6
SecuritySecurity

SafetySafety

0 390 39 0 390 39 0.420.42

0.60.6

0.390.39
0.350.35 0.370.370.390.39

Jan ‘08Jan ‘08 Feb ‘08Feb ‘08 Mar ‘08Mar ‘08



SafeSafe
Rail safety and security Rail safety and security NTBNTB incidents incidents y yy y
per 100,000 milesper 100,000 miles

1.701.70 1.701.70

SecuritySecurity

SafetySafety 1.401.40

Jan ‘08Jan ‘08 Feb ‘08Feb ‘08 Mar ‘08Mar ‘08

0.020.02 0.000.00 0.000.00



CLEANCLEAN
Average Days Between Completed Rail Average Days Between Completed Rail g y pg y p
Detail Cleans (2 mos. rolling avg.) Detail Cleans (2 mos. rolling avg.) 
Average Days Between Completed Bus Average Days Between Completed Bus 
D t il Cl (2 lli )D t il Cl (2 lli )Detail Cleans (2 mos. rolling avg.) Detail Cleans (2 mos. rolling avg.) 
% of Uptime for Rail Car Washers % of Uptime for Rail Car Washers 
% of Uptime for Bus Washers% of Uptime for Bus Washers% of Uptime for Bus Washers% of Uptime for Bus Washers

InitiativesInitiatives
11 ReRe organization of Bus Ops to Create Singleorganization of Bus Ops to Create Single1.1. ReRe--organization of Bus Ops to Create Single organization of Bus Ops to Create Single 

Accountability for Bus Clean Accountability for Bus Clean 
22 New procedures in Place and Daily TrackingNew procedures in Place and Daily Tracking2.2. New procedures in Place and Daily Tracking New procedures in Place and Daily Tracking 

of Rail and Bus Washersof Rail and Bus Washers



Clean: Rail and BusClean: Rail and Bus
Average days between CleansAverage days between Cleansg yg y

26
25 25

30 29

25BUSBUS
23

25 25 25

23

23
BUSBUS

19
21

23

17
16

RAILRAIL

11

Sep ‘07Sep ‘07 Oct ‘07Oct ‘07 Nov ‘07Nov ‘07 Dec ‘07Dec ‘07 Jan ‘08Jan ‘08 Feb ‘08Feb ‘08 Mar ‘08Mar ‘08



COURTEOUSCOURTEOUS
% of Elevator Up% of Elevator Up--time  time  pp
% of Escalator Up% of Escalator Up--time  time  
% of Customer Complaints Not Closed % of Customer Complaints Not Closed pp
Out Within 14 Days Out Within 14 Days 
CTA Hotline Average WaitCTA Hotline Average Wait--timetime

InitiativesInitiatives
1.1. Creation of “Case Mgt. Tracking System" to Creation of “Case Mgt. Tracking System" to 

Ensure Calls Are Responded To and ActionEnsure Calls Are Responded To and ActionEnsure Calls Are Responded To and Action Ensure Calls Are Responded To and Action 
Is Taken Is Taken 

22 Daily Tracking of Wait TimesDaily Tracking of Wait Times2.2. Daily Tracking of Wait TimesDaily Tracking of Wait Times
3.3. Preventive Maintenance on Elevators and Preventive Maintenance on Elevators and 

EscalatorsEscalators



CourteousCourteous
Elevator and Escalator UpElevator and Escalator Up--TimeTimepp
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33--TRACK WORK TRACK WORK 33 TRACK WORK TRACK WORK 
ACCELERATED ACCELERATED 



Change Order Pushes Up CompletionChange Order Pushes Up Completion

Trains share track 1 at 
Belmont/Fullerton
Trains share track 1 at 
Belmont/Fullerton

3-Track complete3-Track complete

Belmont/Fullerton
(March 30, 2008)
Belmont/Fullerton
(March 30, 2008)

(June 30, 2009)(June 30, 2009) December 31, 2008December 31, 2008

$ 8 M$ 8 M$$
O ti lO ti l

$.8 M.$.8 M.

I d I d 

$1 M.$1 M.
OperationalOperational

Savings Savings 
Increased Increased 
RevenueRevenue



SENIOR FREE RIDESSENIOR FREE RIDESSENIOR FREE RIDESSENIOR FREE RIDES



Senior Free RidesSenior Free Rides

48,65148,651
56,66256,662 55,60355,603

63,26463,264 63,41863,418
55,60355,603

41,03941,03941,03941,039

8,9698,969 9,4619,461 10,07410,074 10,15910,159 10,85810,858 11,28211,282

1717--MarMar 2424--MarMar 3131--MarMar 77--AprApr 1414--AprApr 2121--AprApr

RailRail BusBus



Last 3 weeks show increase of 16,000  Last 3 weeks show increase of 16,000  --
Weekday Average Ride TrendsWeekday Average Ride Trends

,,
23,000 average daily rides (+723,000 average daily rides (+7--11%)11%)
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Weekend TrendsWeekend Trends
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3.2% of seniors ride during peak3.2% of seniors ride during peak
Senior Rides by HourSenior Rides by Hour
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