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Slow ZoneSlow ZoneSlow Zone Slow Zone 
EliminationElimination66 EliminationElimination66

mphmphpp



183,000+ ft. removed since Oct. 2007183,000+ ft. removed since Oct. 2007183,000+ ft. removed since Oct. 2007183,000+ ft. removed since Oct. 2007
Eliminating CTA Slow ZonesEliminating CTA Slow Zones
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CTA is faster and saferCTA is faster and saferCTA is faster and saferCTA is faster and safer
Slow Zones by Miles Per HourSlow Zones by Miles Per Hour
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RidershipRidershipRidershipRidership



YEARYEAR--TOTO--DATE Through November DATE Through November (preliminary)(preliminary)

2008 has been a historic year2008 has been a historic year2008 has been a historic year2008 has been a historic yearyyyy

6.5%6.5%
5.5%5.5%

BusBus UPUPBusBus UPUP
18.7 Mil.18.7 Mil.

SystemSystem 3.8%3.8%

UPUP RailRail UPUPUPUP
25.4 Mil.25.4 Mil.

aa
6.7 Mil.6.7 Mil.



November Ridership November Ridership (preliminary)(preliminary)

Latest month shows continuing growthLatest month shows continuing growthLatest month shows continuing growthLatest month shows continuing growthg gg gg gg g

4.5%4.5%
5.3%5.3%

BusBus UPUPBusBus UPUP
1.2 Mil.1.2 Mil.

SystemSystem 6.8%6.8%

UPUP RailRail UPUPUPUP
2.2 Mil.2.2 Mil.

aa
1.0 Mil.1.0 Mil.



Ridership has been growing on all days Ridership has been growing on all days Ridership has been growing on all days Ridership has been growing on all days 
Preliminary Nov. Ridership by TimePreliminary Nov. Ridership by Time

p g g yp g g y
of the week, but offof the week, but off--peak and weekends peak and weekends 
were the strongest in Novemberwere the strongest in November

p g g yp g g y
of the week, but offof the week, but off--peak and weekends peak and weekends 
were the strongest in Novemberwere the strongest in November

13.8%

6.7%
8.5%8.5%

7.4%

10.3%

1.7%
2.5% 2.1%

Weekday Rush Weekday Off-Peak Weekends

Bus Rail Total



Ridership Growth Across the AreaRidership Growth Across the Area
G h iG h iG h iG h i

Change in Ridership: Bus/Rail CombinedChange in Ridership: Bus/Rail Combined
2008 Year2008 Year--toto--DateDate vsvs 20072007Growth strongest in Growth strongest in 

corridors served by corridors served by 
rail, including nearby rail, including nearby 

d f di b td f di b t

Growth strongest in Growth strongest in 
corridors served by corridors served by 
rail, including nearby rail, including nearby 

d f di b td f di b t

2008 Year2008 Year--toto--Date Date vsvs 20072007
Average Weekday Through FallAverage Weekday Through Fall

and feeding bus routesand feeding bus routes

West and nearWest and near--

and feeding bus routesand feeding bus routes

West and nearWest and near--
northwest sides doing  northwest sides doing  
very well on very well on 
crosstowncrosstown bus routesbus routes

northwest sides doing  northwest sides doing  
very well on very well on 
crosstowncrosstown bus routesbus routes

O’Hare is the only O’Hare is the only 
significant market losssignificant market loss
O’Hare is the only O’Hare is the only 
significant market losssignificant market losssignificant market loss significant market loss 
in 2008in 2008
significant market loss significant market loss 
in 2008in 2008 Growth

Loss



Growth driven by full fare riders, new Growth driven by full fare riders, new Growth driven by full fare riders, new Growth driven by full fare riders, new 
RIDERSHIP GROWTH BY FARE GROUPRIDERSHIP GROWTH BY FARE GROUP

y ,y ,
customers and existing customers riding customers and existing customers riding 
more oftenmore often

y ,y ,
customers and existing customers riding customers and existing customers riding 
more oftenmore often

Ridership Change by Fare GroupRidership Change by Fare Group
JanJan--October, 2007 v 2008October, 2007 v 2008
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11-- and 7and 7--day passes saw large increasesday passes saw large increases11-- and 7and 7--day passes saw large increasesday passes saw large increases
RIDERSHIP GROWTH BY FARE GROUPRIDERSHIP GROWTH BY FARE GROUP

y p gy p g
Chicago Card Plus largest individual Chicago Card Plus largest individual 
GrowthGrowth

y p gy p g
Chicago Card Plus largest individual Chicago Card Plus largest individual 
GrowthGrowth

Ridership Change by Pass GroupRidership Change by Pass Group
YearYear--toto--Date, JanDate, Jan--October, 2007 v 2008October, 2007 v 2008

10.910.9PassesPasses

17.117.1Chicago Card PlusChicago Card Plus
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Bus routes with largest improvement in Bus routes with largest improvement in Bus routes with largest improvement in Bus routes with largest improvement in 
Reliability Improvement Drives RidershipReliability Improvement Drives Ridership

g pg p
reduction of  “big gaps” had largest reduction of  “big gaps” had largest 
ridership increasesridership increases

g pg p
reduction of  “big gaps” had largest reduction of  “big gaps” had largest 
ridership increasesridership increases

Ridership Increase

12.3%

5.4%

ith big gap reductions of  5%  or moreOther Routes

Routes that did not improve in reliabilityRoutes that did not improve in reliability 
increased in ridership by only 2.8%



Improvement in Reliability Drives RidershipImprovement in Reliability Drives Ridership
Example: #66 Chicago AvenueExample: #66 Chicago AvenueExample: #66 Chicago AvenueExample: #66 Chicago Avenuep gp gp gp g

Big GapsBig Gaps
Big Gaps cut in half --
ridership up  15-20%Big GapsBig Gaps

RidershipRidership Schedules aggressively re-
written using GPS data to 
provide adequate runningprovide adequate running-
time on the route

Operations focused on better

RidershipRidership
Big GapsBig Gaps

Operations focused on better 
management at the terminals

2007                    20082007                    2008



TOP TEN BUS ROUTESTOP TEN BUS ROUTES
Route Rides Gained % Increase Reliability 

Improvement
Service 

Improvement
3-

Trackp p

8 8 HalstedHalsted 784,273 784,273 15%15% xx

2222 ClarkClark 774 585774 585 13%13% xx xx xx22 22 ClarkClark 774,585 774,585 13%13% xx xx xx

151 151 SheridanSheridan 723,910 723,910 13%13% xx xx

6666 ChicagoChicago 714 120714 120 12%12% xx xx66 66 ChicagoChicago 714,120 714,120 12%12% xx xx

147 147 Outer Drive Outer Drive 
ExpressExpress 684,985 684,985 17%17% xx xx xx

49/X 49 49/X 49 WesternWestern 590,718 590,718 7%7% xx

36 36 BroadwayBroadway 536,064 536,064 12%12% xx xx

9/X9 9/X9 AshlandAshland 534,623 534,623 6%6% xx

79 79 79th St79th St 429,880 429,880 5%5% xx

72 72 North North AveAve 407,790 407,790 9%9%



Highest since 1968Highest since 1968Highest since 1968Highest since 1968
Change YTD Rail Ridership by LineChange YTD Rail Ridership by Line
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Change YTD Rail Ridership by LineChange YTD Rail Ridership by Line

1.9
1 61.628 Mil.28 Mil.

1.1

0.3
0.5 0.5

0 2 0 10.1 0.2 0.1

Blue LineBrown LineGreen LineLoop StationsOrange LinePink LinePurple LineRed LineYellow Line
Change from Prior Year by Millions of Rides



PINK LINE (Cermak Branch) PINK LINE (Cermak Branch) 
Faster rides bring ridersFaster rides bring ridersFaster rides bring ridersFaster rides bring ridersgggg
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O’Hare Blue Line BranchO’Hare Blue Line Branch
Slow zones and track reSlow zones and track re--

t ti t ll dt ti t ll d
Slow zones and track reSlow zones and track re--

t ti t ll dt ti t ll d74 174 1
AVERAGE WEEKDAY AVERAGE WEEKDAY RIDES, FALLRIDES, FALL

construction stalled construction stalled 
ridership growth in 2007  ridership growth in 2007  
and into early 2008and into early 2008
Rid hi b d b k iRid hi b d b k i

construction stalled construction stalled 
ridership growth in 2007  ridership growth in 2007  
and into early 2008and into early 2008
Rid hi b d b k iRid hi b d b k i

65.865.8 66.166.1
68.468.4

72.672.6 73.173.1
68.168.1

74.174.1

Ridership bounced back in Ridership bounced back in 
early 2008 once major early 2008 once major 
portions of slow zones were portions of slow zones were 
t k fft k ff

Ridership bounced back in Ridership bounced back in 
early 2008 once major early 2008 once major 
portions of slow zones were portions of slow zones were 
t k fft k ff20022002 20032003 20042004 20052005 20062006 20072007 20082008 taken offtaken off

Slow zones, Nov 2007: 35%Slow zones, Nov 2007: 35%

Slow zones, today: 3%Slow zones, today: 3%

taken offtaken off
Slow zones, Nov 2007: 35%Slow zones, Nov 2007: 35%

Slow zones, today: 3%Slow zones, today: 3%

20022002 20032003 20042004 20052005 20062006 20072007 20082008

Monthly Ridership Change Monthly Ridership Change 
Compared to 2006Compared to 2006

Speeds increased by 19%Speeds increased by 19%
Headway Reliability Headway Reliability 
improved by 15%improved by 15%

Speeds increased by 19%Speeds increased by 19%
Headway Reliability Headway Reliability 
improved by 15%improved by 15%

Compared to 2006Compared to 2006

improved by 15%improved by 15%
Ridership:Ridership:

UP 9% over a year ago UP 9% over a year ago 

improved by 15%improved by 15%
Ridership:Ridership:

UP 9% over a year ago UP 9% over a year ago 

UP 2% over preUP 2% over pre--slow zone perioslow zone perioddUP 2% over preUP 2% over pre--slow zone perioslow zone periodd
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Three Track EffectsThree Track Effects
Overall ridership Overall ridership Overall ridership Overall ridership North Side AM RushNorth Side AM Rush pp
on the North Side on the North Side 
has has 
increased, despiteincreased, despite

pp
on the North Side on the North Side 
has has 
increased, despiteincreased, despite58 758 7 61.061.0 62.762.7 63.963.9 65.165.1

North Side AM Rush North Side AM Rush 
RidershipRidership

increased, despite increased, despite 
33--track and slow track and slow 
zones zones 
Rail ridership isRail ridership is

increased, despite increased, despite 
33--track and slow track and slow 
zones zones 
Rail ridership isRail ridership is40 440 4 40 640 6

58.758.7

Rail ridership is Rail ridership is 
down during down during 
construction, but construction, but 

Rail ridership is Rail ridership is 
down during down during 
construction, but construction, but 

37.637.6
40.440.4 40.640.6 38.438.4 38.438.4

25.425.4 26.626.6
the bus system the bus system 
has more than has more than 
picked up its picked up its 

the bus system the bus system 
has more than has more than 
picked up its picked up its 

21.121.1 20.620.6 22.122.1

p pp p
shareshare
p pp p
shareshare

20042004 20052005 20062006 20072007 20082008

RailRail BusBus Bus+RailBus+Rail

20042004 20052005 20062006 20072007 20082008
Avg. rides in thousands, Fall periods, 7-9am



ThTh T kT kThreeThree--TrackTrack

Three TrackThree TrackThree Track Three Track 
UpdateUpdateUpdateUpdate



33--Track Time LineTrack Time Line

Trains share one Trains share one 
track at Belmont/ track at Belmont/ 
F ll tF ll t

Belmont track Belmont track 
3 and 4 both3 and 4 bothFullertonFullerton

(March 30, 2008)(March 30, 2008)
3 and 4 both 3 and 4 both 
in servicein service
(March 30, 2008)(March 30, 2008)

33--track completetrack complete

33 T k COMPLETET k COMPLETE
Fullerton track 3 and Fullerton track 3 and 
4 both in service4 both in service

33--track complete track complete 
at Fullertonat Fullerton
(Nov 22, 2008)(Nov 22, 2008)

33--Track COMPLETETrack COMPLETE
(Dec 31, 2008)(Dec 31, 2008)

(January 25, 2008)(January 25, 2008)

33--Track STARTTrack START
(April 2, 2007)(April 2, 2007)

Southbound Northbound



Track 4Track 4 T k 2T k 2Track 2Track 2

Track 3Track 3

Track 1Track 1Track 1Track 1

Fullerton StationFullerton Station



UnltrasonicUnltrasonic andandUnltrasonicUnltrasonic and and 
Track GeometryTrack GeometryTrack Geometry Track Geometry 
TestingTestingTestingTesting



First Tested in 2006/2007First Tested in 2006/2007First Tested in 2006/2007First Tested in 2006/2007
Track Geometry TestingTrack Geometry Testing

Currently in 2Currently in 2ndnd of 5of 5--year contract for year contract for 
annual testingannual testing
Currently in 2Currently in 2ndnd of 5of 5--year contract for year contract for 
annual testingannual testingannual testingannual testingannual testingannual testing



New safety protocolsNew safety protocols workingworkingNew safety protocolsNew safety protocols workingworking
Track Geometry TestingTrack Geometry Testing
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Wide Gage (‘06/’07 & ‘07/’08)Wide Gage (‘06/’07 & ‘07/’08)
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Elevators and Elevators and 
EscalatorsEscalators



Better analysis brings positive resultsBetter analysis brings positive resultsBetter analysis brings positive resultsBetter analysis brings positive results
Percent of Time Elevators OperatingPercent of Time Elevators Operating

y g py g py g py g p

% of Time Elevators Operating :2006% of Time Elevators Operating :2006--20082008

97 1%97 1%
97.8%97.8% 97.8%97.8%

97 1%97 1%

98.4%98.4%
98.5%98.5%

99.1%99.1% 98.8%98.8%
98.7%98.7%

95.2%95.2%

97.1%97.1%

95.7%95.7%
96.0%96.0%

96.3%96.3%

95.7%95.7%

96.7%96.7% 97.1%97.1%
96.9%96.9% 97.6%97.6%

95.3%95.3%

93 3%93 3%
93.7%93.7%

94.6%94.6%
95.1%95.1%

94.6%94.6%

CTA has 128 Elevators at 74 locations

93.3%93.3%

JanJan--0606 JulJul--0606 JanJan--0707 JulJul--0707 JanJan--0808 JulJul--0808



Old equipment challengeOld equipment challengeOld equipment challengeOld equipment challenge
Percent of Time Escalators OperatingPercent of Time Escalators Operating

q p gq p g
Focus on preventative maintenanceFocus on preventative maintenance

q p gq p g
Focus on preventative maintenanceFocus on preventative maintenance

% of Time Escalators Operating :2006% of Time Escalators Operating :2006--20082008
98 1%98 1%

98.7%98.7% 98.4%98.4% 98.2%98.2%Preventative 

96.1%96.1% 96.0%96.0%

98.1%98.1%

97.0%97.0%

97.5%97.5%
97.4%97.4%

98.2%98.2%

97.6%97.6%

e e tat e
Maintenance 

Begins

95.7%95.7%
95.3%95.3% 95.4%95.4%

93 7%93 7%

95.0%95.0%
94.4%94.4%

96.1%96.1%

93.5%93.5% 93.7%93.7%

CTA has 154 Escalators at 77 Locations

Jan-06 Jul-06 Jan-07 Jul-07 Jan-08 Jul-08



P id t’ R tPresident’s Report
December 4, 2008December 4, 2008


